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Community services director, Gail Ipsen Cutts, consults with blacksmith, George Ciofu (left) and park caretaker, Nick
Cicconi, on the one-tree bridge replica in the Park.
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Section C - Management & Development Overview

4'* ( *
L ( (
+, ; 4
* 4 3 4 4
* 4 3* ¢
* 3 ;4 4 4 4
* 3 4 ; 4 *
&* 4 4, *?-
- 44 4 ; + 3
, W * ;
4 +(
* 4 3 4 4
4
* 4 3*
' 1 ’ 4
4 ’ 1 Ll ’
4 ; , 3
+4;+ 1 3 L 3
+ 4 ,
+ 4+ :
+ 4 +
, 4, , ;
4 *
"C + , 4
, 4 36
+6 + 4 J*
1 1 !4 4
36 , . 4
4 4
, + 4
4 3 4 4;
* 3 ;4 4 ;4 4
- 311 4 [}
4 3 ,
*
| A 4 K + 4
4 , 4 ,
*
2 4 4. *
$ *
# 2%
0 N .$
%on *



A+

B *@

%

* 2.

+ 4

+

A <
N—r
<
E3
-
™
* <
! *
™ ™
*x
~ ™
" -+
< \Y}
mn ¥ _
<t
<t '
-t <
14 - - x
+1 H <~
< * Y
< < -
- < < <
- 1] o3 3 —

4B



4 ;4 G, 46 e
B , G 346 ;
? : . @ ., ;
4 + 4, 4
, B 4 *
! 4 4 4 ; B
? 4 @ + 4 4 4
;4
*
& 3 4 H %0 0%2
: , A 4 + 4 + ; 4
’*> 45*
! 4 4 4;
3 ;, ,4 G 4, 6 +
; 4 4 *
4 4 4, '
4 , 3+ 4 44 +
, 4 3, 4, , 4
*
+ : 36 , 3
* . + ;4 ; 4, i
*
44 B 4
4 3 ;44 , +
' *
1 #$3$% @#3$'$ > (
-, 43 4 -;C8 , 3
4 , , 4,4 4 4
4 , 4 4
6, * - y 3 4 4 ’
36 4 (
&,, , 4 *
4 : 3,
, il Do+ + + K@
=4 3 4 ,
, + s *
;4 36
4 *
= 36 44
+*



4#

_-1C81 3 141
*
- 4
3 ,+ 4'4 *T+
., 3 4 4 4 +
, +3 4
"3 3 4 ,
; 4,4 4,
= N $
4 3?7 ,+
--;,C8 , 3" ?-C8
4 3*
- 4 4
+ (
8
1 4-
"y
? - < 1@
-k
4 -C8"
*
- 4,4+ 4 4
4 4 *
B 4
; &
- +I s 1
@(
-, 4
*
- -, Cc8 , 34
4+ (
o} 3, 4 >
0 1 3 4 ,
0] , 6 + s 7B @4

%

44 72?



, 4 36 4
4
s 4 @
4 ;4 ; 6
4 4,
36
4 3
, B
1 +
+ 4
*:3
; 4
*
3
+ 4 4 *o-
-; C8 4 4
4 .
4 , 4
, 44 , 36
& ,
; 4
; 36
B 4 4 '3, *
3 4
. *
(( 5
- 3
: ;o 4*
= + 4
4; 4 3 ;
4 ; 4
" 4
4 , B
36 44 + 4,
- + 4
Do+
+!
B 4 4
44 , 4
4 3 3

6
4
4 ;
L 4
4 3 4
4 4 4 3
? @ 4;
4 + 4
6
+4
, 4
4
’ + l;
I 1 4 4K*
4 4 '
+4 ,
3 )
+ 6 ;
6
+ 4
, 4 4 '
+l
36 44
+ ;4
47 *1
4 ;
+ 3*
*
; 4
* 4; B 4
4 3
4(



45***

5**

?-C8

44

"y

4
3*

RN



+*

44

44

44

4 ;4

-C8 "4

*

+ < ) N L .
< . < ® .- 4
NS ’ <
- . L

™
<
< - °7
I+ *
<
+
3
N <.
. < E
- <
- <

.o ) - +

<

- < * < <t
< ~ R

+ et - ;

- - + < <«

< ¥ -
A A

3 -

+ s - .

. < . <

+ < <
LY + _ _ -




9+E 4* >

14

m *
4+
< <
™
+ -
<t
o
<
©
&+
x
\ +
o ™
X
™
-

4 4

4 7" 44



* * ( [#$3A @ #$' ‘0
*|4 !II
4 18"- + , * - ; + 4 4
3 ;4 4 4 , 3*
* 4 , ;
; 4 *
* 7 @ 1 1 ’
4 6 *
5* + )
*
!II l4
) *
+ s
", -, C8 , 3 .4
4; 3 4 , 3
;4 45, 6 *
4(
I+ 4 4 , ) S ,4 4 4 34
+4 A ,4 + 4 4 K ?
5.*@
/! 34 + 64 4+ 4 3 * 64
+ ;3,4 + 4 4 4
K ? *@
/6 4 3+ *- 6 s K
?&4 4 , 3*@
46, N 4+ ,
+ + 4 - 3*
+ + 4 , K ? ., +
2.*@
/ + 34 ,+ 3+,+ * +
; +6 TK ? 4 4@
I+ 4 + * 6 s
, , 3, 6 ,
3+, K ?% 4 *@
+ 3 4
, 4 4 " 3






- + - "6 ..2:
o+ 4 , ;3 4 (
Domestic
» 203,500 domestic visitors stayed overnight in the Shire of Manjimup
accounting for 90% of total visitors to the Shire.
* 69% of these domestic visitors were intrastate visitors, 21% were
interstate visitors.
» Domestic visitors stayed 565,500 nights in the Shire of Manjimup.
On average they stayed 2.8 nights.
* 71% of domestic visitors travelled to the Shire of Manjimup for
holiday and leisure purposes.
International
« 23,300 international visitors stayed overnight in the Shire of
Manjimup accounting for 10% of total visitors to the region.
« International visitors stayed 48,000 nights in the Shire of Manjimup.
On average they stayed 2.1 nights
* 96% of international visitors travelled to the Shire of Manjimup for
holiday/leisure purposes.
Note: All figures are based on a two year average over 2004 and 2004
> ;- > , 4
4 , H%/*0.*
44 -, C8 3
) ’ 52. 4 : +
4 , - , 44 H 4
4; ;4 , 6 *
- 6 3 *08
+4 + +4 + 4
4 4 * 4 + -, C
8 , 3*- 3 4
; + , ; 4
- 4 3?74 +@ ;
4 o3 , 4 3 -
, v 4,4 3,
4 1 ’ ; *
1
- 4 ; 4; 4; ;
’ 1 4 4 ’ L 4*
- 27 4;- e ;
B *
4 > 2 4 4 - >
?2>@; 4 = ; B
4"  5**
5 4" * ko




!II

64

-, €c8
4

B @
4 *
v, 4
4

+ 4

;3 6 4% "

4, +

4*

44



*4#4 @ ) )

Objective 1.
Increase local visitor rates and ensure greater par ticipation in and enjoyment by the

community of an existing social and cultural resour ce.

4( U F-U- FHU F8US8 ,F U4 F7TU7+F ,U , *
0
0
1
&,& 2 /
) ; 55
** 4 , 4 " 3 < -<7H 55
*
** & 4, 44 3, 44 <-<8H 55
3, 34 3+ 3
RS -, C8 , 347, *
* %5 4 , 4 " 4 + <7-<8H 52
3 4 > 4 4
&, # , 50
* % ;< Q 8 < -<7H 50
** ) ; 4 * 8 < -<'8H 50
* %5 4 4 C * < -<H 5%
*%2 4 , 4 : 8<-<7'H 5/
P*
¢ & 4, ., 4 <7-<H 2.
*xg S+ 4 .-+ <7-<'8H 2
4 4 + *
&3 ! + , 25
*»* 1 6 4-3; 3 3 < -<7H 25
*G% . 3 < -<7H 25
*5*5 3 4 < -<7H 25
&4 1 ) 2%
x84 4 3 4 g3 <-<H 2%
- K*
& 4 ., , < -<7H 2#
: 4 3*
&% * 20
> 4 + 3 3* '8 <-<7H 20




*$r 4 , * '8 <-<7H 29

*$*5 4 8 8 ,, * '8 <-<7H $.
*$*2 3 4 + '8 < -<7H $.
4,  x
&,5 " + $5
& 3 , < -<7H $5
*
*px 4 A4 ,4 4 4 < -<7H $5
4 *
*H*5 4 G4 6 ?2*F 4 @ + 3 < b $2
3?*’* @* <7H
&6 7 * , $0
*0* 4 G+ 6+ 3 , 44 + 3 , 8<-<7H $0
4 4 3*
*0* 4 , 4 4 ; ; <'-<TH $%
4 , 6 3

%




Objective 2.
Increase external (tourist) visitor rates to encour  age a greater contribution to the
district’'s economy.
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Objective 3.
Increase financial inputs to recoup outlays on main tenance with the long-term aim of

attaining financial sustainability.
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This Park was a delightful oasis we found after driving across the Nullarbor
in our mobile home. We loved being able to just wander around at our
leisure enjoying the peace and beauty here. It was a privilege to see the
Red-tails in flight and feasting on the Marri nuts.

The displays gave us an understanding of the guts and determination the
people who forged this country must have had to overcome the incredible
challenges they faced. We felt the Park gave us a real appreciation of
how this part of the country was developed and the spirit of this community.

, #D > | L 4> + 8 D

Our eldest boy ran away over here when he was a teenager and he still
raves about Fonty’s Pool, the forests and the history he discovered here.
He told us we really have to come this way and see it for ourselves.

I enjoyed seeing all the old machinery and it's sad to see you can't afford to
keep it looking good. Even though it takes time and money, we really have
to keep places like this Timber Park running so our kids grow up knowing
where they’'ve come from.
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Objective 1.
Increase local visitor rates and ensure greater participation in and enjoyment by the

community of an existing social and cultural resource.
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Objective 1.
Increase local visitor rates and ensure greater participation in and enjoyment by the

community of an existing social and cultural resource.
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Objective 1.
Increase local visitor rates and ensure greater participation in and enjoyment by the

community of an existing social and cultural resource.
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Objective 1.
Increase local visitor rates and ensure greater participation in and enjoyment by the

community of an existing social and cultural resource.
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Objective 1.
Increase local visitor rates and ensure greater participation in and enjoyment by the

community of an existing social and cultural resource.
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Objective 1.
Increase local visitor rates and ensure greater participation in and enjoyment by the

community of an existing social and cultural resource.
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Objective 1.
Increase local visitor rates and ensure greater participation in and enjoyment by the

community of an existing social and cultural resource.
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Objective 2.
Increase external (tourist) visitor rates to encourage a greater contribution to the

district's economy.
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Objective 2.
Increase external (tourist) visitor rates to encourage a greater contribution to the

district's economy.
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Objective 2.
Increase external (tourist) visitor rates to encourage a greater contribution to the

district's economy.
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Objective 2.
Increase external (tourist) visitor rates to encourage a greater contribution to the

district's economy.
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Two-year old mass wildflower plantings starting to fill out near the top pond.
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Obviously-bare sections of the Local Wildflowers feature garden near the Timber Museum after recent installation of
identification markers.
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Objective 2.

Increase external (tourist) visitor rates to encourage a greater contribution to the

district's economy.
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4*

The welcome sign provides minimal orientation and navigation information.

First impressions of the Park via the café entry point
- sand, weeds and soil erosion.
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I The Entry Statement — the point of entry to the facility is a key success factor. It should be obvious
and recognisable as the entry/exit and control point. The circular Entry Building is considered most
suitable. It should also control the adjacent service access, and all after hours access should similarly

be controlled.”
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Objective 2.
Increase external (tourist) visitor rates to encourage a greater contribution to the

district's economy.
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Objective 2.
Increase external (tourist) visitor rates to encourage a greater contribution to the

district's economy.
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Objective 2.
Increase external (tourist) visitor rates to encourage a greater contribution to the

district's economy.
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Increase external (tourist) visitor rates to encourage a greater contribution to the

district's economy.
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Objective 2.
Increase external (tourist) visitor rates to encourage a greater contribution to the

district's economy.
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Red-tail Black-Cockatoos photographed in the Park January 2006.
(Photo - Yvonne Jennings)

*® Nature-based Tourism Snapshot — June 2005 from Tourism Research Australia
http://www.tourism.australia.com/content/Niche/niche_snapshot_ecotourism.pdf



Objective 3.
Increase financial inputs to recoup outlays on maintenance with the long-term aim of

attaining financial sustainability.
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Objective 3.
Increase financial inputs to recoup outlays on maintenance with the long-term aim of
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% Equipment hire currently available through Rural Cinemas in Capel at around $700 per session. The Pemberton
Telecentre is investigating purchasing its own equipment to continue staging these events.
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Burt Angus

Neil Auguston WA Tourism

Les Bail Whale World

Joy Bardoe Museums Australia

Jacki Baxter CALM

Peter Beatty Forest Products Commission
Pam Bodsworth

Jane Brunali

Daria Burnett

Tom Busher SWDC

Greg Butcher

Tish Campbell Timber Communities Australia
Maureen Ciccone

Nick Ciccone

Jay Cook Dep't Indigenous Affairs

Debbie  Coverley
Doug Craigie

Ray Cranfield

Ron Cresey

Colin Crombie

Ray Curo Shire Councillor
Richard  Doust Rotary

Tim Foley CALM

Mary Fox

Gary Fry Desert Park, NT
Karen Garrat

David Giblett Historical Society
Nancy Giblett Historical Society
Vic Grozotis Apple & Pear Board
Peter Gunson Gunns

Susan Hills Malaysian Tourist operator
Sarah Hockridge Manjimup Primary

Graeme Hodgson ACC
Mary Holford

J Holford

Frances Hull Historical Society

Kevin Humpbhries

Robyn Inkpen WA Tourism

Galil Ipsen Cutts

Mike Jackson

Margaret Jacobs Historical Society

Yvonne Jennings Swan Hill Rural City Council
Peg Johnstone

Vivienne Karahoutis

Amanda Keough Pemberton Telecentre

Kesi Kesaven Horticulture Research Ins
Louise Kingston Business Assistance Centre
M Lambert

Joan Lefroy CWA



Keith Liddelow

Bill Mabey NSW Tourism

Geoff Mabey Lions

Michael Marsh

Jim McGlinn Lions

Garry McGrath Kearnan College

Rose Moyle Cherry Festival

Anna Mueller

Jim Muir Lions Club

Jim Muir

Paul Nolan Pemberton Visitor Centre
Nick Oaks Shire of Bridgetown
Doreen  Owens

Bevan Pape

Yvonne Pegrum Manjimup Woodturners Group
Neil Pemberton-Owens

Roy Piggot Manjimup Visitor Centre
Jacki Plummer

Dennis  Pratt

Jonathon Rose

Andy Russell Ribbons of Blue

Jan Ryan

Kris Scroop Historical Society

Beth Shorthouse  Farmers Market

Jessie Skoss

Rosemary Skoss

Steve Smith Wood Turners

Patricia  Stein

Robert  Taylor Shire Councillor

Kath Taylor

Neville Thomson Thomson's Tours

Alan Tutthill

Trevor Waugh Warren Forest Services
Robin Wodsworth

Harold Worth Wood Turners

Irene Worth Wood Turners



(6@ .3 5 #3$$$ & #$ $%
Amount (ex
Date of Grant Grant Body Purpose GST)
23-May-00|Office of Citizenship and Multicultural Interests Federation Island 20,980.00
24-Jan-01|Commerce and Trade Painting of Timber Museum 7,100.00
28-Mar-02|WA Tourism Commission Signage 4,000.00
Power Supply& Lighting Upgrade, Show
Room Paving, UpgradeWoodturners
Nov-02|DOTARS Regional Solutions Shed, Entrance Stratement, Interp Signs 101,363.00
30-Jan-03|South West Development Commission Entrance 8,000.00
Extension of Forestry Shed, Screens for
Apr-03|Lotteries WA Hamlet, Museum Exhibit, Consultant $38,341.00
25-Jul-03[South West Development Commission Interpretive Plan 8,000.00
Dept Of Fisheries and Forestry - GFC Grant Upgrade Round Building, Paving,
Dec-04|Federal Lighting, BBQ, security 100,000.00
Sep-05|Green Corps
TOTAL VALUE 287,784.00
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WHALE WORLD

Company Background

During 1975, the concept of a separate body capable of undertaking projects considered too
large for individual Jaycee Chapters or involving joint efforts of members from more than one
Chapter evolved.

A proposal was developed by Fremantle Jaycees member Peter Snow and Western
Australian Jaycees State President Ron Raynor for an incorporated not-for-profit association
associated with, but independent of, the national, state and local Jaycees organisations.

Solicitors Jackson McDonald formulated a suitable constitution and assisted in negotiations
with the Australian Taxation Office resulting in the Foundation being granted exemption from
Income tax and allowing deductibility for donations to its benevolent fund.

And so The Jaycees Community Foundation Inc. was formed as a not-for-profit association
incorporated under the Associations Incorporation Act of Western Australia. A logo
incorporating the Jaycees shield but acknowledging the state origin was designed by Geoff
Warner, a member of Curtain Jaycees.

Whale World is owned and operated by The Jaycees Community Foundation Inc, a not for
profit organisation.

The Jaycees Community Foundation Inc T/A Whale World commenced operation on this site
in 1980. Prior to this the Cheynes Beach Whaling Company operated a commercial whaling
operation on the site from 1952 until its closure in November 1978.

Whale World celebrates 25 years of operation on Boxing Day 2005.

Whale World has evolved over the past 25 years into a major tourist icon of international
significance. The visitation numbers have remained fairly static over the past 5 years
indicating a need for a bold approach to maintain the viability of such a valuable heritage site.
The Whale World site was vested a WA Heritage Place of significance in 1998.

Over the past 9 years Whale World has been successful in attracting substantial State and
Commonwealth Government funding for capital works. This has resulted in at least one new
major attraction or exhibit being opened each year to attract repeat business from the local
community and surrounding hinterland.

The Jaycees Community Foundation Inc. Mission State  ment
“To preserve and interpret Australia’s last whaling station as an historic and cultural asset for
the education and enjoyment of this and future generations.”

Whale World'’s Collection Policy Mission Statement.

“The Whale World Museum, Frenchman Bay, Albany, seeks to collect, preserve, research
and document, interpret and display in a sympathetic environment, items of historical
significance to the history of the whaling industry in Australia and it's Territories.”

Board of directors

Peter Snow Executive Chairman JCF
Peter had been the Chairman in a voluntary capacity until he was made Executive
Chairman JCF twenty months ago and moved to Albany. His role is to source funding for
the development of the proposed Bio Diversity Park project at Whale World. Peter comes
from a venture capital background. He has been involved with the Foundation for twenty
nine and a half years. He also has a marketing and accountancy background.

Neville Clare Deputy Chairman (Special projects)
Neville has recently retired from his business Link Interiors.




Geoff Hampton Director (ILF)
Geoff is a partner in McKenna Hampton, insurance brokers.
Bob Kelly Treasurer
Bob has retired from a senior position in banking.
John Breeden Secretary
John is currently employed by the Fisheries Department.
Mette Neilsen Director (JCI Resource)
Mette is past National President of the Junior Chamber Organization. She is a practicing
Corrosion Engineer.
Ron Raynor Director (Whale World committee)
Ron is retired from 40 years with Australia Post and currently breeds alpacas.
Bill Ross Director (Community)
Bill has retired from a senior position in the Insurance Industry.
Natalie Barton Director
Natalie is a solicitor and is currently employed by (JC Activities)
Garry Leighton Minute Secretary
Garry is a past Chairman of the Foundation and has been involved since 1976. He
currently operates his own architectural business.

Meeting quarterly now after many years on a monthly basis.
Now a select committee meet monthly to attend to the WW business and other JCF
business.

Further Background information

70,000 visitors a year.

Entry prices current until July 1 06.

Adults 18.00
Students 13 to 18 14.00
Children 6 to 12 9.00

Children 5 and under FREE
Concessions 14.00
Family pass 2 Adults 2 Children under 12 45.00

Recognized cards.
Pension Card
Seniors card
Backpacker & YHA cards.
Group concessions by pre-arranged booking.

Hours of operation are 9 am to 5 pm, 7 days a week, closed on Christmas day.
Professional guided tours on the hour from 10 am to 4 pm.

Comment from Les Bail, General Manager:

I, as General Manager, run the show and the buck stops with me in all matters.
Fees cover our day to day running but we seek government funds for capital works.

We have 4 volunteers on site working on the ship 7 days a week 10 to 4 pm, paid an expense
account of $30 per shift.

Your mob really needed to visit to see what can be achieved.

We are heritage listed and we won a heritage award and a Museums Australia award this
year. That was very gratifying because they were not for tourism.
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