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ACKNOWLEDGEMENT OF COUNTRY

The Shire of Manjimup respectfully acknowledges the
Noongar people as the Traditional Custodians of the lands

in which we work throughout the region  , and we pay our
respects to their Elders, past, present and emerging.

Circular Pool. Photo credit: Sheri Laba
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MESSAGE FROM THE
SHIRE PRESIDENT

We are proud to deliver a broad range of service
and supportto our community, along with a suite of

strategic projects each year which improve the

Shireods response t o emerg n t he
community. We are pleased to present this Annual

Report, which details the Shire@z23btnaneialgebrl per f

The Corporate Business Plan underwent a minor revision to provide direction to Council
as we strive to achieve the community®s Vi si
strategies. Not only does it assist in translating the strategic direction of the Shire into
actions at the operational l evel It demonstr af

achieve the aspirations of the community, over the medium term.

As part of its review of its Strategic Community Plan in 2021, the Shire sought community
input into its response to the changing climate, in order for the Shire to ensure that the
existing and proposed climate change related actions are still relevant and

achievable.

Some major projects have also kicked off or continued through this year. Construction
has continued on the Pemberton Co -location project which will be completed in the
coming months. The Co -location precinct will provide a new home for the Public
Library, Returned Service League (RSL), Pemberton Community Resource Centre,
Pemberton Arts Group, Pemberton History and Heritage Group, Pemberton Chamber

of Commerce and Little Taddies Day Care.
The planning stage of the redevelopment of the Manjimup Rea Park and Collier Street

sporting precinct continue d in full swing through the 2022/23 Financial Year . The

implementation of the proposed Manjimup Rea Park & Collier Street Redevelopment
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(MRCR) is a key component of the Shire's efforts in striving towards meeting the future

direction of the town's sport and recreational facilities mix.

Also in progress is the construction of the Manjimup Trail Bike Hub project. The project
aims to create a destination that embraces trail bike riding and becomes a significant
visitor attraction in (and around) Manjimup. The Manjimup Trail Bike Hub concept is
about delivering an overall experience that, while focused on the trails, also extends

to every aspect of trail bike riding.

Significant milestones, events, decisions and outcomes for the Shire of Manjimup

throughout the 202 2 and 202 3 financial year are detailed below.

June 2022
1 Attended the Royal Life Saving Association 20 ™ Year Anniversary for the
Manjimup Call Centre
Attended the 11th Native Forest JUST Transitions Meeting in Bunbury.

Met with the Director General of Department of Water and Environmental
Regulation Michelle Andrews and Acting Chief Executive Officer Brett Dunn.

July 2022
1 Attended a Native Forest Just Transition meeting, the ninth meeting.
1 Attended a meeting with John Carey, the Minister for Housing and Local
Government with Acting Chief Executive Officer Brian Robinson.
Attended a Local Emergency Management Committee meeting.
1 Attended a Manjimup Chamber of Commerce and Industry Incorporated
meeting.
1 Council adopted a budget for the financial year 202 2/2 3.
August 202 2

1 Seasonal Labour Force Teams Meeting with the Chief Executive Officer and
Melissa Teede from South West Development Commission.

T Provided a film intervieuwnFy@ut dRivecsaryTwitmt o0 s
Director of Community Services.

1 Regional Road Group Meeting in Dardanup with the Director of Works.
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1 Met with Tourism WA Board members in Bridgetown at The Cidery with Warren
Blackwood Alliance of council members.

1 The Warren Blackwood alliance of Councils (WBAC) special meeting and launch
of WBACOGs Climate Change Policy.

1 Deputy President and Councillors attended a Liberal Party morning tea at the
Kingsley Motel which included a presentation by the Chief Executive Officer and
a Question -and -Answer session.

1 Met with Don Nicholls of the Pacific Islanders Workers Programmed with Chief
Executive Officer Andrew Campbell.

T Attended St Josephds Convent School 70t h An
and Deanne Ventris.

1 Opened a Foot and Mouth Disease (FMD) meeting/briefing conducted by the
Department of Primary Industries and Regional Development (DPIRD) in the town
Hall (150 people in attendance).

1 Attended an industry and community development subgroup meeting with
Minister Kelly.

September 202 2

1 Attended the Native Forest Transition Meetings at WAPRES in Bunbury with Shires
of Bridgetown/Greenbushes and Nannup. Also, in attendance were FIFWA and
Manjimup and Bunbury Chambers of Commerce.

1 The South West Local Government Association meeting held at the City of
Bunbury.

1 The full meeting of Native Forest Just Transition Meeting held at the South West
Development Commission.

Met with Rick Wilson MHR and Chief Executive Officer, Andrew Campbell.

1 Meeting with Boyup Brook Shire President Richard Walker and Chief Executive
Officer Dale Putland to discuss aged care with Chief Executive Officer Andrew
Campbell.

October 202 2

1 Northcliffe Photographic Awards at the Painted Tree Gallery.
1 The Mayors and Presidents Forum as part of the WALGA Convention.

1 The full meeting of Native Forest Just Transition Meeting held at the Lighthouse in
Bunbury.

1 A meeting at the Agriculture Department with Agriculture Minister Alannah
McTiernan on the Government's Water Policy.

1 The Warren-Blackwood Alliance of Councils Annual General Meeting and
ordinary meeting.

1 The Manjimup Chamber of Commerce and Industry Annual General Meeting
and Council presentation by Chief Executive Officer Andrew Campbell.
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A meeting of the Local Government Insurance Scheme Western Australia Board.
The Launch of the Grand Piano and Concert in the Town Hall.

Met with the Acting Chief Executive Officer of BaptistCare, Mark Kolinac with
Chief Executive Officer Andrew Campbell.

November 202 2
1 I attended the Manjimup Senior High School Presentation Night;
1 I attended a Reconciliation Action Plan Advisory Committee Meeting;

1 | attended a Department of Biodiversity, Conservation and Attractions (DBCA)
Forest Management Pop -up at the Manjimup Farmers Markets;

I met with the Hon. Colin de Grussa, Shadow Minister for Agriculture;

| attended the WA Water Users Coalition Forum in the Manjimup Town Hall;

| attended the Manjimup Motor Cycle Clubodos |
| attended the Pemberton Trout Festival with Councillors Ventris and Lawrence;

= =2 A =4

I met with John Ipsen and colleague from JTSI regarding the Native Forest Just
Transition Grants and compensation;

T Attended the RAC Presidentds Reception at t
Andrew Campbell and his wife;

Attended Remembrance Day and laid a wreath on behalf of Council;
Attended a O6Night with the Bl okesd event at

The Shire CEO and | met with Phil Brandrett, Regional Manager of Department
of Fire and Emergency Services (DFES); and

M1 Attended a Macedonian Afternoon Tea, which was a fundraiser for the
Manjimup Macedonian Hall.

December 202 2

1 [lattended a Ward Representation Briefing in Northcliffe with the Chief Executive
Officer and Councillor Eiby.

1 lattended the State Government Community Cabinet in Margaret River with the
Chief Executive Officer.

1 | attended the Pemberton Trout Hatchery 50th Anniversary with the Chief
Executive Officer and Councillors Ventris and Lawrence.

| met with the Minister for Fisheries, Don Punch MLA.

| attended the South West Local Government Association Meeting with the Chief
Executive Officer.

| attended the Pemberton Markets.

| attended the Regional Road Group Meeting in Dardanup with the Director of
Works.

1
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1 1 attended an Auditor General ds Meeting wi
Pemberton Aged Accommodation Incorporated meeting and a meeting with
Triple M Radio regarding the Stock Route.

| attended a Local Emergency Management Committee Meeting.
| attended a Local Government Insurance Western Australia Board meeting.
| attended the Manjimup  Primary School Graduation Day.

| attended St Josephds Primary School Gr adu:

= =4 4 4 A

| attended a Rea Park and Collier Street Redevelopment Advisory Committee
meeting.

January 202 3

1 The Shire held its Annual Electors Meeting.

1 [lattended Australia Day at the Pemberton Pool.
February 2023

1 I attended a meeting of the Warren Blackwood Alliance of Councils at Boyup
Brook with Chief Executive Officer Andrew Campbell and Councillor Jenkins.

1 Met with Parkside regarding Pemberton Mill site.
March 202 3

1 The Chief Executive Officer, Andrew Campbell has accepted a role as the Chief
Executive Officer of Northampton and we wish him all the best in his future
endeavours.

The Chief Executive Officer and | met with Peter Tapiolas from Parkside.
| attended the One Step Closer 0 Fund raiser for cancer at Pemberton.

The Chief Executive Officer and | attended the South West Local Government
Association meeting in Margaret River.

1 I attended the funeral of Brian Piesse in Bunbury, who was previously the Shire
President of Donnybrook Shire.

1 I conducted inspections of dams in Manjimup and Pemberton to bring myself up
to date with activities.

1 The Chief Executive Officer and | met with Richard Tay from Manjimup Gallery
Hotel.

1 Yesterday | met with Sam Ramsey from National Emergency Management
Agency.

1 Onthe 7 March, the Councils of Bridgetown -Greenbushes, Nannup, Boyup Brook
and ourselves will be meeting with Ministers Jarvis and McGurk. We discussed
farm forestry and the impact it is having on Local Governments and potable
water being made available for subdivision.
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April 202 3

T

A meeting of the Regional Road Group at the Shire of Dardanup with Catherine
Mills.

The CEO Review Committee meeting regarding appointment of the Chief
Executive Officer.

The Middlesex 100th Anniversary of Group Settlement.

The Warren Blackwood Alliance of Councils meeting in Nannup with the Acting
Chief Executive Officer.

The Pemberton Arts Group Art exhibition opening with Councillors Ventris,
Lawrence and Buegge.

May 202 3

T
T
il

| attended the launch of the new Synergy charge station in Johnson Street.
| attended the 15th  anniversary of the Probus Club in Manjimup.

| attended a Rea Park and Collier Street Redevelopment Advisory Committee
meeting with Councillor Jenkins.

Attended a Native Forest Just Transition meeting in Bunbury.
Attended the South West Local Government Association meeting in Bridgetown.

Attended and selected the Shire Acquisitive Sculpture prize at Pemberley. In
attendance were Councillors Ventris, Lawrence and Buegge, Acting Chief
Executive Officer Brian Robinson and Director Community Services Gail Ipsen
Cutts.

Attended ANZAC services at Pemberton and
ANZAC Day address.

Attended a Pemberton Aged Accommodation meeting.

Chaired a CEO Recruitment meeting with Councillors, Director of Business Greg
Lockwood, and HR consultant Geoff Blades.

Attended and made a speech at the launch of the Pinot Picnic at Karri Valley
Resort.

Attended a Warren Blackwood Alliance of Councils meeting with Councillors
Jenkins, Buegge and Ventris and Acting Chief Executive Officer Brian Robinson.

June 2023

T

| attended a Warren Blackwood Alliance of Councils meeting in Bridgetown with
Councillor Jenkins and Interim Chief Executive Officer Brian Robinson.

| attended a Pemberton Co -location Advisory Committee Meeting with
Councillor Ventris, chaired by the Director of Community Development, and
attended by Councillor Buegge.

| met with the Member for Warren Jane Kelshie MLA with Interim Chief Executive
Officer Brian Robinson and discussed the following matters:
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0 Regional library services

(@)

Rea Park and Collier Street redevelopment (lights, grounds, pavilion, and
access road)

Pemberton Mill demolition and contamination

Aboriginal Cultural and Heritage Act

Old Pemberton school

Development WA and the old primary school site development
Cherry Glades Department of Housing

Main Roads regarding funding and passing lanes

Talison mining impact on surrounding communities

Cherry Festival

Airport

o O 0O O 0o o o o o o

Paramedics

A lot of what we do could not be achieved without funding support from both Federal
and State Government. They have seen potential here, just as we do, and their

investment is leading to economic and population growth in the Shire of Manjimup.

Our local volunteers who provide such a vast array of services, care and enjoyment
within the Shire 0 you are at the core of what keeps people living here and keeps

people coming back to visit. Thank you for your stoicism.

To our community members 9 both ratepayers and residents 0 you are the Shire of
Manjimup. Your presence, your ideas, your passion for your region and your drive to
make it a better place is what makes this region what it is. We are all so lucky to call

this place home.

Warm regards,

Paul Omodei

Shire President

19 October 2023
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Interim Chief Executive Of f i cer 0s Report

Key Achievements

1 Continued progression of the development of the Hotel Accommodation site
within Manjimup;

1 Continued the progression of the land transaction to  facilitate a future High
Dependency Aged Care Facility at the old Warren District Hospital site;

1 Encouraged significant investment in several large economic development
initiatives across the district;

1 Continued to build on relationships established with the State Government and
promote the needs of the Shire of Manjimup;

1 Continued working within the Warren Blackwood Alliance of Councils to progress
regional initiatives;

1 Continued development of the Manjimup Trailbike Hub and progressed the

project to construction phase

Reviewed the Shireds Corporate Business Pl an

Worked with State Government and local stakeholders regarding the local

timber industry and future plans for timber mills in the Shire;

1 Continued working with RAC to further the electric charge station as part of the
RAC Electric Highway;

1 Continued pursuing regional investment opportunities through South West
Development Commission; and

1 Continued advocacy for the Shire in light of the proposed reforms to local
government.

Walpole Wilderness. Photo Credit: Sheri Laba
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Arts & Culture
The Manjimup Art Gallery continued to stage an interesting and varied exhibition

program in 2022 -23.

The Moments Made in Italy  exhibition by Margaret River painter Silvia Busetto provided
an opportunity for people to reminisce on their heritage and memories of the past.
Three generations of Manjimup locals with Italian heritage gathered at the Manjimup
Gallery for the art which e ncouraged open discussion and collaborative feedback

from the guests who wandered about the room.

The Noongar Seasons: Nature in Transition  exhibition highlight ed the Shire of

Manji mupd6s | ocation within the Karri Karrak ar ¢
As part of an art competition, Noongar artists were invited to submit a painting

depicting one of the six Noongar seasons. Six winning works (one for each season)

were selected for printing and exhibiting on fixed street banner frames in the main

street of Manjimup in the second half of 2023. The project was made possible thanks

to a generous grant from the Federal Department of Infrastructure, Transport, Regional

Devel opment and Communicationsd I ndigenous Vi sl

Noongar Seasons: Nature in Transition exhibition opening night.

The annual Fantastic Fungi and Manjimup Cherry Harmony Festival Art  Award --

6What would you paint on your | imb prosthesisd
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attract a wide variety of works by photographers and artists throughout Western

Australia.
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s

Manjimup Cherry Harmony Festival Winner Manjimup Shire Artist Marilyn Barrington
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Peregrinations of a Citizen Botanist  exhibition by Western Australian textile artist, Susie
Vickery was well received by audiences of all ages, particularly due to its interesting
links to our area and its themes of history, craft, science, interactive elements, and

quirkiness which appealed to all ages.

On display at the Manjimup Town Hall , the exhibition was toured by ART ON THE
MOVE, a not -for-profit visual arts organisation who encourage connections and foster

a sense of belonging, creativity and a greater understanding of ourselves and the

world through visual art.

Image credit: Susie Vickery, Peregrinations of a Citizen Botanist installed at Mundaring Arts Centre,

2019. Photo courtesy of the Artist and Jess Boyce

Awards

Citizen of the Year Awards & Australia Day Celebrations
About 300 people attended the Pemberton Pooltojoinin t he Shireds offici

Day celebrations and Citizen of the Year Awards  on Thursday 26 January 202 3.
Nineteen (19) nominations were received for the Citizen of the Year Award program .
Winners are listed below;

1 Youth Citizen of the Year (Under 25); Regan Marsh
Shire of Manjimup ANNUAL REPORT 2023



' Community Citizen of the Year; Jodi Johnston

1 Senior Citizen of the Year (Over 65); Lynn Minchin

1 Award for Active Citizenship (Group/Event); Rotary Club of Manjimup

Two (2) new Australian citizens chose to make their pledge of commitment for their

Citizenship during the Australia Day official ceremony.

Pictured (L to R); Award Winners o Rotary
Club of Manjimup, Shire President Paul

e
Am 3 lihooker.com ‘

e et T

Pictured (L to R); Award Winner & Lynn
Minchin, Shire President Paul Omodei

Youth Scholarship Award Recipients

Pictured (L to R); Youth Nominees &

Regan Marsh (winner), Trinity Brickhill,
Ashlee Chapman, Shire President Paul
Omodei and Lavla Dodd

Pictured (L to R); Award Winner & Jodi
Johnston, Shire President Paul Omodei

Denmark Senior High
School

Leadership Award

Chantelle
McKinlay

$200

Denmark Senior High
School

Community Spirit &
Leadership Award

Jack Hunter

$200

Manjimup Education
Support Centre

Community Spirit &
Leadership Award

Shay Bornatici

$200

Manjimup Primary School

Community Spirit Award

Lilly Cooper

$50

Shire of Manjimup ANNUAL REPORT 2023



East Manjimup Primary

School Community Spirit Award Lawson Ward $50
t h o : . .

S Josephos Community Spirit Award Shelby Bendotti $50
School
Walpole Primary School Community Spirit Award Molly Vega $50
Northeliffe District High Community Spirit Award Sage Nixon $50
School
Pemberton District High Community Spirit Award Izaak Martyn $50
School
Pemberton District High Leadership Award Am.ella -Jane $200
School Quinton
Pemberton District High Excellence in Agricultural Seth Barnett $200
School Programs
Kearnan College Community Spirit Award Peri Dronow $50
Kearnan College Leadership Award Hudson Lyster $200
Kearnan College ATAR Dux Award Alyssa Dow $500
Kearnan College VET Dux Award Chris Ipsen $500
Manjimup Senior High Leadership Tessa Edwards $200
School
Manjimup Senior High Excellence in Agricultural Memphis

Jimup g g Mayers/lzabella $200
School Programs .

Crimp

Manjimup Senior High MSHS Runner Up ATAR Macklin Orr $500
School Dux
Manjimup Senior High MSHS Runner Up VET Dux | Charles Cowell $500
School
Manjimup Senior High VET Honours Jake Sharp $100
School
Manjimup Senior High VET Honours Lindsay Powell $100
School
Manjimup Senior High VET Honours Mackayla Lowe $100
School
Manjimup Senior High VET Honours Bailey Harrison $100
School
Manjimup Senior High VET Honours Waverley Edwards | $100
School
Manjimup Senior High VET Honours Jakob Quinney $100

School

* Manjimup Education Support Centre did

* Northcliffe District High School did not have a recipient for the Leadership Award.
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Building & Reserve Improvements

The 2022/23 financial year saw 32 Building permits issued for new dwellings. This

represented an increase of only one (1) new dwelling compared to the previous

year.

Dwel l ings /2021202 2022002 202202 202202
July 0 2 2 1
August 0 2 2 1
September 2 2 3 4
October 0 5 2 4
November 0 8 3 4
December 3 9 1 2
January 2 11 4 3
February 3 4 7 3
Mar c h 1 8 2 4
Apr il 0 10 2 0
Ma 'y 0 5 2 2
June 3 4 1 4
TOTAL 14 70 31 32

This year again saw an overall decrease in the total number of applications from 314

in the 20/21 year to 256 in the 21/22 year to 248 this financial year. Values for buildings

for this financial year saw an increase of $7.54 million dollars representing

of

around

45 %

above the

previous

year o0s

result of the increased building costs throughout Australia and an ongoing effort by

building officers to examine and question building valuations where underv

=

alued.

e
| P W=

Clem Collins floor replacement.

Before (left) and after (right)
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Building Approvals

450
400
350
300
250
200

150

No. of Building Approvals

100

50

# of Approvals Value

Applications for the year are broken down into the following
1 227 Building permit applications;
1 8 Occupancy permit applications;
1 10 Demolition permit applications; and

1 3 Building Approval Certificate applications.

$50.00
$45.00
$40.00
$35.00
$30.00
$25.00
$20.00
$15.00
$10.00
$5.00

$0.00

By Value $millions

Of those, 44 building permit applications were certified applications, with the Shire

Building Surveyors undertaking 2 of those certifications.

Uncertified building permit applications stood at 183, with Shire officers undertaking all

certifications of those.

The average time taken for an application to be processed and approved was 8 days,

a decrease compared to the previous year.

Being a Permit Authority the Shire of Manjimup has a responsibility to effect the

provisions of the Building Act 2011 and the Building Regulations 2012 . The legislative

responsibilities require that the Shire accept both Certified and Uncertified

applications.  Uncertified applications require the Shires Building Surveyors to

undertake the assessments and certification of the application. In December of

Ethan Stokes attained registration as a Level 3 Building Surveyor allowing the Manager

Shire of Manjimup ANNUAL REPORT 2023
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Building Services some much needed relief. Of the 227 Building Permit applications

Shire Building Surveyors undertook 81% of the certifications.

While still undertaking the functions of the Building Act 2011 the Building Services team
also managed and administered many building projects throughout the year. Many

of these projects were funded through the Local Roads and Community Infrastructure
Grants (LRCI) rounds 2 and 3 with round 2 funding predominantly g oing to new projects
such as the Mill Hall toilets in Pemberton and round 3 being targeted towards renewal

of existing key building assets. The extent of works required indicated that
maintenanc e funding over successive years was not adequate to address the decline

in building conditions, however the LRCI grant has allowed for an improvement to the

condition rating of the targeted buildings.

Our Building Maintenance and Renewal Team have continued with the maintenance
program along with undertaking project management of select LRCI projects. This
year saw the introduction of Gary Mills to the team who has ably been assisting the
Building Maintenan ce Coordinator in the huge workload. Staff resourcing has been a
key issue in the year with an inability to secure private contractors to undertake select
works. This has added additional pressures on the team and will need to be addressed

moving fo rward.

As an interim measure the Building Cleaning Team was challenged to assist the Building
Maintenance team with some select works which resulted in the cleaning team
undertaking some significant painting projects in the Manjimup Indoor Sports Pavilion
and the Pemberton Sports Club. This team accepted the challenge set and
convincingly demonstrated that they were up to the task with some outstanding results
accomplished. This has led to the team being tasked with additional ongoing tasks

assisting the building maintenance team.

Additionally , the building cleaning team continue to maintain our public facilities at
high standards leading to high reputational credit for this Shire not only in the local

community but the greater community outside of the Shire.
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Significant projects for the year in brief &
1 Upgrade works to the Manjimup Indoor Sports Pavilion;
o Painting internal walls including brick court walls.
0 Replacement of Court lighting to new energy efficient LED high bay
lighting.
Upgrade to kitchen and kiosk.
Upgrade and painting of ablutions.
New carpetto foyer and committee room.
Repairs to grandstand seating and concrete.

Installation of ceiling to grandstand.

©c O O o o o

Complete clean of all internal stadium walls.
1 Upgrade works to Pemberton Sports Club;
o Replacement of Court lighting to new energy efficient LED high bay
lighting.
o0 Replacement of lighting to all other areas in upper section.
0 Repairs and repainting of walls throughout upper section.
0 Repairs and repainting of ceilings throughout upper section
o0 New carpet to all upper section excluding gym.
0 Upgrades to switch boards to make compliant.
o0 Repainting of external entry foyer.
0 Upgrade and repaint of public ablutions.
0 Repair of roof leaks in multiple areas.
o0 Repainting of internal court walls to stadium.
o0 Replacement of failed exit door hardware.
0 Repairsto external stairs and paved landings.
Completion of the Mill Hall Carpark public ablutions Pemberton
1 Repair works to Manjimup Community Centre
o New vinyl flooring to library and entry.
o Preparation work for internal painting.
1 Replacement of ablutions to the Walpole Boat Ramp Carpark.
Works to Clem Collins Recreation Centre, Northcliffe.

0 Replacement of timber flooring to main hall.
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0 Replacement of Ceiling panels.
I nstall ation of OFlush Systemdé to Manji mup

1

1 Assisted with completion of  Smithbrook Fire Shed.

1 Repairs to Acacia Park Toilets following tree damage, Northcliffe.
1

Replacement of air conditioner at the main administration office.

Our building maintenance and renewal team have been progressively completing
many other building maintenance tasks and emergency breakdowns ensuring that
our public facilities are kept open and continue to service the community. The team
also continue to assist the Manager of Building with the Building Asset Management

plan through auditing and reporting on the condition of the Shire buildings.

Issues with the procurement of materials, price increases and the availability of local

contractors that occurred in 2021/22 continued with further price increases occurring.

Other achievements for the team in Building Services o}
1 Ongoing dissemination of information and education to customers regarding

building queries;

1 Resolution of many outstanding unauthorised buildings achieved through the issue
of multiple building approval certificates;

1 Ongoing collaborative effort with Planning and Health regarding outstanding

compliance issues;

Attendance of DCU to provide collaborative information to applicants;

Swimming pool inspection program;

Representation on the Northcliffe Town Hall Advisory Committee;

Representation on the Access and Inclusion Committee; and

= =2 =4 A =2

Continuation of the Shireds Public building i
This report highlights a dynamic year of building and reserve improvements,

showcasing accomplishments and addressing challenges faced by the Building

Services team in the 2022/23 financial year.
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Community Grants

The Shire of Manjimup has established a scheme to support the community through

the provision of a Community Fund. The funds are allocated in three categories,

being general community projects, youth and events. The community grant process

is competitive,

with the Shire allocating funding that best achieves the objectives of

bringing activity into the district and providing benefits to the youth. The amount of

direct funding handed out by the Shire of Manjimup as community grants, including

he

youthandcommun ity contributions, 1is 2% of t
Funds were distributed over 3 categories as follows:
Community Grants Amount
Event Grants $65,500
Youth & Chaplaincy $35,000
General Grants $86,173
Total Allocated $186,673

The full overview of Grant Recipients and amounts can be found below:

Event Grants ‘ Amount
Art South WA, Southern Art & Craft Trail $1,500
Dirt High Promotions, Manjimup 15,000 $5,000
Lions Club of Manjimup, Jazz in the Jarrah $3,000
Manjimup Baptist Church, Christmas in the Park / Carols by

Candlelight $3,000
Manjimup Cherry Harmony Festival Inc, Manjimup Cherry

Harmony Festival $5,000
Manjimup Speedway Club Inc, 2022 -2023 Speedway Season $5,000
Northcliffe Visitor Centre Inc, Blooming Wild $5,000
Northcliffe Visitor Centre Inc, Karri Cup Mountain Bike

Challenge $5,000
Pemberton Arts Group Inc, Annual Exhibitions $3,000
Pemberton Chamber of Commerce, New Years Eve Fireworks $3,000
Quinninup Community Association Inc, Quinninup Market Day $3,000

Shire of Manjimup ANNUAL REPORT 2023
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Event Grants ‘ Amount
Southern Forest Arts Inc, The Stars Descend Chapter 2 $5,000
Stadium Club Triathlon Inc, Karri Valley Triathlon $3,000
Truffle Kerfuffle Inc, Truffle Kerfuffle $5,000
Walpole Yacht Club Inc, In the Trees Regatta $5,000
Warren District Agricultural, Horticultural & Industrial Society,

Warren Ag Show 95,000
Wine Industry Southern Forest Inc, Pinot Picnic $3,000

Youth & Chaplaincy Grants

Amount

Manjimup YouthCare Chaplaincy $7,000
Northcliffe Family Centre 8 NYTRO Youth $6,000
Pemberton Sports Club - Pemberton Youth Zone $6,000
Warren Valley Community Church - Revolution Youth $6,000
Youth Support Projects $10,000
General / Project Grants ‘ Amount
1st Manjimup Scout Group, Financial Assistance $1,100
Clever Clogs, Towards Net Zero Community Energy

$2,000
Forum
Manji mup Country Womendés Assoc

$1,673
Upgrades
Julia Sykes School of Music, Grand Piano for Manjimup $5,000
Karri Country Good Foods, Commercial Kitchen Upgrade $2,000
Macedonian Community of Manjimup, Macedonian Hall

$1,500
Upgrade
Manj i Mends Shed, Rent Assi st a $3500
Manjimup Cherry Harmony Festival Inc, Manjimup Art

$1,500
Award
Manjimup Farmers Market Inc, Manjimup Farmers Market

$1,500
Support
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General / Project Grants

Manjimup Historical Society, Collection, Protection &

Amount

: $3,000
History House
Manjimup Repertory Club, Air Conditioner for Repertory
$2,000
Club
Middlesex Social Club, 100 th Anniversary of Middlesex $1,500
Northcliffe District High School, School Banner Project $3,000
Northcliffe Family Centre, Cleaning & Maintenance
: $3,500
Assistance
Northcliffe Menbds Shed, Equi pn $3,000
Northcliffe Pioneer Museum, Preservation & Directional
. $3,000
Signage
Northcliffe Pioneer Museum, Financial Assistance $1,500
Pemberton Arts Group, Art Prizes $ 500
Pemberton Chamber of Commerce, Community Movies $1,500
Pemberton Community Resource Centre, WOW
$2,000
Pemberton
Pemberton Community Resource Centre, School Holiday
$2,000
Program
Pemberton Community Resource Centre, Small Business
$1,500
Week
Pemberton Cycling Association, Entry Statement & Tralil
$2,500
Upgrade
Pemberton Heritage & History Group, 100 th Anniversary $1,500
Pemberton Heritage & History Group, Financial
. $1,500
Assistance
Pemberton Mill Hall Committee, LED Lighting Upgrade $1,500
Pemberton RSL, Community BBQsfor Pemberton $1,100
Pemberton Visitor Centre, Pemberton Mountain Bike
$2,500
Park Sign Plan
Quinninup Community Association, Financial Assistance $1,500

Shire of Manjimup ANNUAL REPORT 2023




General / Project Grants Amount

Southern Forest Arts, Annual Art & Cultural Program $3,000
Southern Forest Archers, 3D Targets $1,500
Southern Forest Freshwater Angling Club, Memorial Trout
$3,000
Ponds
Southern Forest LifeSPAN, Suicide Prevention Group
$1,000
Awareness
St John Ambulance Walpole, Community Transport
$3,000
Program
Walpole Community Resource Centre, Walpole
: $2,000
Community Bus
Walpole Community Resource Centre, School Holiday
$2,000
Program
Walpole Makers Collective, Business Improvement &
- $2,000
Efficiency
Walpole Nornalup Visitor Centre, IT Upgrade 0 Stage 2 $2,000
Warren Arts Council, Event Liability Insurance $1,500
Warren Equestrian Centre, Irrigation & Dust Suppression $2,000
Warren Family History Group, Financial Assistance $ 800
Warren Hockey Association, Portable Hockey Equipment $1,500
Warren Pony Club, On Field Equipment Shed $1,000
Environmental Health
Theprimary r ol e of the Shireds Environment al Heal t h

and ensure good human health and environmental practices within our community
and environment. To achieve this the EHS Team is required to assess risk, regulate and
enforce legisla tion governing public health for both the built and natural environment.
As with past years, a number of external factors impacted on the workload of the EHS
Team. These factors included, but were not limited to:
a) Changeover in staff of the Environmental Health Team and a 6-month period
with no permanent full -time staff in the team.

b) Increased events in terms of both size and numbers;
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c) A greatly increase d number of ratepayers value adding primary products,
including the manufacture of high -riskfoods;

d) Anincrease in the number of Food Premises, Lodging Houses and other activities
requiring approval by the EHS Team;

e) An increase in the number of applications relating to on -site effluent disposals;
and

f) An increase in the number of public aquatic facilities including float tanks that

were established for the first time in the Manjimup Townsite.

The following is a summary of the main functions undertaken by the EHS Team during
2022/2 3:

1 Assessment of Event Management Plans and inspection of significant events
involving the sale of food. A total of approximately 75 events were held in the
Shire during the financial year, not including regular events such as the
Manjimup and Walpole Markets.

1 Issued approvals for 44 on-site effluent disposals with each application requiring
stei nspections, prior to issuing a O6Permit tc

1 Provision of detailed advice and the assessment of applications for new food
businesses, lodging houses, caravan parks and camping grounds, public
buildings, trading in public places, and temporary accommodation.

1 Regulation of all approved health premises including commercial food
businesses, not for profit food businesses comprising sporting clubs, school
canteens and community groups, lodging houses, caravan parks/camp
grounds, itinerant food traders, public buil dings, aquatic facilities and skin
penetration premises.

1 Responded to enquiries, providing advice to new food businesses on
compliance with food safety legislation , the New Food Safety Management
Tools Standard 3.2.2A and the Food Standards Code including how to develop
food safety systems for food manufacturing and labelling requirements.

1 Inspections of food businesses to ensure compliant food safety practices are
being correctly followed. Where required, the EHS Team will commence

compliance and enforcement action to protect public safety. The EHS Team
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utilised the previously has al soAsskswentl oped
Guided to assist proprietors/ food handl ers t
under the Food Standards Code.
1 Investigating and responding to complaints from members of the public
regarding alleged breaches of the Food Safety Legislation, Shi reds Heal th
Law as well as the Health (Miscellaneous Provisions) Act 1911 , Environmental
Protection Act 1986 and all associated Regulations relating to issues such as
noise, asbestos and unfit properties.
1 Assisting the WA Department of Health with various health related investigations
involving foodborne illnesses, a reported case of lead poisoning and mosquito
borne diseases.
1 Assessment of land use and development proposals for compliance with
relevant health legislation and standards including applications for Planning

Approval and Building Permits.

Windy Harbour Drinking Water Supply

As a supplier of drinking water within the Windy Harbour Settlement, the Shire has an
ongoing commitment to the effective management of the supply to ensure provision
of safe, high quality drinking water supply to consumers. Whilst day to day
maintenance of the disinfection system is carried out by operational staff at Windy
Harbour, the EHS Team closely monitors the mainten  ance program and undertakes
regular water sampling for microbial and chemical analysis to ensure compliance with

the Australian Drinking Water Guidelines.

The Shire of Manjimup is unique in that it is the only Local Government in Western

Australia with responsibility for the provision and management of a reticulated drinking

water supply to the public. As required by th
con ditions for the Shire to supply drinking water at the settlement, quarterly and annual

reports are prepared by the EHS Team and submitted to the Department of Health.

Copies of these reports are available to the public on the Shire of Manjimup website.

The EHS Team will also inform the Department of Health of any anomalies in water

analysis results and remediation action to be undertaken by the Shire.
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Water Sampling and Analysis

Drinking Water

The EHS Team plays an important role in preventing and controlling communicable
diseases of public health significance including water borne diseases within the
community. Food businesses and lodging houses that are not connected to a
reticulated water sup  ply must provide a supply of safe potable water to their premises.
If required, the EHS Team will undertake sampling to ensure compliance with the

Australian Drinking Water Guidelines.

The general public can also request the EHS Team to undertake sampling of their
drinking water supplies that are not connected to a reticulated water supply. Water
samples are collected and forwarded to a NATA accredited laboratory in Perth for
microbiolog ical and/or chemical analysis. The EHS Team will then communicate the
results and provide advice to the resident on how to deal with any anomalies. This
program has proved to be very valuable for residents, particularly those who are more
susceptible to wa terborne illnesses including people whose immune systems are
compromised, the elderly, pregnant women and young children, to ensure a water

supply from a bore and/or rainwater tank is safe and suitable.

Aquatic Facilities

The EHS Team ensures the health and safety of staff and patrons using public aquatic
facilities located within the Shire by:

- monitoring risks to public health via monthly water sample testing;

- providing advice on relevant legislation; and

- providing advice on the causes of aquatic facility diseases and how to prevent

them.

Aquatic facility operators are bound by the Health (Aquatic Facilities) Regulations 2007
and Code of Practice. The Code was prepared to ensure that public aquatic facilities
operate to a consistently high health and safety standard, by minimising the
occurrence of disease, injury and other health -related complaints associated with their

use.
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Future Challenges

Health Inspection Program

The focus for the health inspection program is attempting to catch up on Food premise

and Lodging House Inspections. There are 160 food premises and approximately 70
lodging houses in the Shire and there has been several new businesses starting. The
impetu s for the rise in lodging house construction is the shortage in housing and
availability of lower end accommodation, which has led to purpose -built workers
accommodation on site at the farms to be on the increase.

The health inspection program is behind schedule due to staff shortage and/or

vacancies in Health at the Shire.

Food Legislation

Further online meetings have been undertaken, regarding new legislation for Primary
Production and Processing Standards (PPPS) 0 Berries, Leafy Greens and Melons. Shire
of Manjimup is seen as a significant contributor to the State and national produce

mark et.

Following extensive review by Food Standards Australia New Zealand (FSANZ) three
new standards were gazetted on the 12 August 2022 and added to Chapter 4 of the
Food Standards Code. There is now a  30-month transition period for implementation
by February 2025. Under the Food Act 2008 Local Governments are responsible for the
enforcement of the new standards. This will include certain primary producers being
required to register as food businesses. A presentation will be made to Council in the
new year early 2024. New legislation has also been foisted on Local Government with
the introduction of the new Food Safety Standard 3.2.2A and its implementation on 8
December 2023. There has been much confusion from concerned community groups
who fear the impost of costs and loss of volunteers because of the new legislation.
Health staff have been advising many queries about the Not -for-Profit Groups

responsibilities and their exemption from the requirements.

Shire of Manjimup has a growing events calendar including cycling and mountain

biking events, motocross, sailing and cultural and produce festivals. The EHS Team has
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significant involvement in the approval of events held within the Shire, particularly
where the sale of food to the public is involved. With many events revolving around,
or involving food, the EHS team play a vital role in ensuring compliance with safety
standards in order to maintain the Shireds rep

well as addressing potential offsite impacts such as noise.

Environmental Management

The environmental assets in our Shire include:
1 Reserves with a diversity of landforms such as forest, coast, wetlands, and rivers.
1 Natural Resources such as water, air, soil and biodiversity.

Partnering with Environmental Community Groups, Natural Resource Management
Organisations, and Government Departments to protect our environmental assets is

ensuring ecologically sustainable development.

Environmental Sustainability activities undertaken within the 2022/2023 FY are

summarised as follows:

WBAC Climate Change Action Plan Implementation Reference Group
The Shire of Manjimup are participating in the Warren Blackwood Alliance of Councils

(WBAC) Climate Change Action Plan Implementation Reference Group. The group
has helped formulate the WBAC Climate Policy Statement and Subregional Climate

Change Action Pl an. These documents have been endorsed by the Shire of Manjimup.

Draft Environmental Sustainability Strategy
Foll owi ng a review of t he Shireos existing

Environmental Sustainability Strategy is underway. The new document is intended to
supersede the Natural Environment Strategy, Environmental Management and
Sustainability Strategy and Weed Strategy. The new strategy will allow for the adoption

of the latest technologies and best practise techniques.

Windy Harbour Coastal Hazard Risk Management and Adaption Plan (CHRMAP)
Windy Harbour has been identified as a coastal erosion hotspot in 2019. The Shire of

Manjimup successfully applied for funding from the Western Australian Development
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Commission and Department of Transport to identify coastal hazards, analyse risks and

prioritise management and adaptation responses through an implementation plan.

The CHRMAP will inform the community and stakeholders about potential coastal

hazard risks to key coastal infrastructure and assets and identify community and

stakehol dersd values during the process. The fo
for the CH RMAP in the 2022/23 FY:

1 Coastal Assets and Values Survey has been completed to identify community

values of the coastal assets.

1 Chapter 1 0 Establishing the Context, and Chapter 2 0 Risk Identification has

been completed.

Windy Harbour Weed Management Program
The Weed Management Program was first implemented in 2017 as recommended in

in the Windy Harbour Management Plan. There are eight invasive weeds that are listed
as a high priority in the Program. Mapping is updated annually, and control is
undertaken where possible depending on resources. 2022/23 FY marks the end of three
years of additional fundingt o control weeds, the following has been achieved:

1 Three new incursions (species not previously recorded on the settlement) have
been mapped and controlled.
Weed mapping for all species updated.
87ha of Dune Onion Weed has been controlled.
Communications with leaseholders for compliance and advice.
Victorian Tea Tree reduced to 20% of original population.

498 Acacia longifolia plants removed.
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1567 Bridal Creeper bulbs removed.

Manjimup Weed Action Group (MWAG)
MWAG has assisted the Shire of Manjimup to control 42 species of invasive

environmental weeds in this financial year. MWAG consists of organisations,
government departments, local land managers, community members and Shire

volunteers who are actively contr  ibuting to weed projects in our Shire reserves. This
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financial year weed control has been undertaken in the following reserves; Windy
Harbour Reserve, Broke Inlet, Walpole Foreshore Mottram Street Reserve, Quinninup
townsite, Manjimup Heritage Park, Rae Park, Deanmill Heritage Trail, Linear Park,

Yanmah Rese rve, Palgarup Reserve and Road Reserves.

Citizen Science
Community involvement is essential for capturing local information that is needed for

future planning. The newly established Friends Of Windy Harbour will extend the current
activities. The following citizen science programs are supported by the Shire of
Manjimup;

1 Western Ringtail Possum Tally,

1 Great Cocky Count,

1 Windy Harbour Coastal Monitoring, and

1 Biodiversity mapping through Inaturalist app.

Pest Management
The Shire of Manjimup partners with government departments and community groups

to ensure cross boundary control of pests in undertaken effectively. In addition to
operational control of pests in town sites, the control of feral pigs and cats have been

undertaken in Windy Harbour this financial year.

State Natural Resource Management Grant Application
If funded, the grant application, Empowering Community in Managing Threatened

Species Habitat will enable  dune restoration, threatened species monitoring and

educational activities at Windy Harbour.

WALGA Biodiversity and Local Vegetation Management Project
The Shire has been successful in two applications for the Western Australian Local

Government Association (WALGA) Local Biodiversity and Native Vegetation
Management Project as follows:
1 Shire of Manjimup Road Reserve Conservation Values Assessment and Report;
and

1 Shire of Manjimup Biodiversity Assessments.

Warren Catchments Council / Southern Forests Community Landcare (SFCL)
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We support SFCL projects by providing a 4WD

vehicle and utilising their services for fee

where possible. Funding of $7000 was provided to the SFCL to continue the Warren

Ribbons of Blue water quality monitoring and action program.
and promoted by the Shire include:

1 Fox control on farms adjacent to Tone
1 The Dung Beetles Ecosystem Engineers Project.

1 Pollinators a Plenty Project

Water and Electricity Usage Monitoring
The Shire of Manji mupods

encouraging design features, development

C @02p02026a towtlineB that iby e s s

practices and behaviours

SFCL projects supported

0 Perup Nature Reserve.

F
that

demonstrate best practice water and energy efficiency, we can reduce water and

electricity usage.

Analysis of the water and electricity usage in this report should also

consider the increases in infrastructure and community use in Shire of Manjimup

facilities.

Due to Water Corporation meter reading in the 2021/22 FY, an

adjustment to the water

usage has been made and is shown in graph below. Between 2008/09 FY to 2022/23

FY, the Shire of Manjimupb6s water usage decr ea:
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Water Usage By Asset 2021/22 FY

>

= Other 41% (under 800kL)
= Manjimup Regional AquaCentre - 30%
= Manjimup Lawn Cemetery - 9%
= Manjin Park, Manjimup - 9%
= Pemberton Sports Club - 6.5%
= Manjimup Community Centre - 4.7%
= Manjimup SWEE Building - 3%
Shire Depot Stand Pipe 3%
Manjimup Airport 3%

Manjimup Doctors Accomodation 3%

Water Usage By Asset 2022/23 FY

= Other 43% (under 800kL)

= Manjimup Regional AguaCentre - 24%

= Manijin Park, Manjimup - 8.6%

= Manjimup Lawn Cemetery - 7.7%

= Pemberton Sports Club - 4.7%

= Manjimup Community Centre - 4.7%
Manjimup SWEE Building - 3.8%

Quinninup Toilets and Oval - 3.6%

<

From 2008/09 to 2022/ 23 FY, the Shire of Manji
20%. The electricity usage does not include street lighting which is approximately 13%
of the overall usage.
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Total Electricity Usage 2022/23 FY
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Electricity Usage by Asset 2021/22 FY

= Manjimup Regional Aquacentre 55%

= Other 14% (under 30,000 kWh)

= Manjimup SWEE Building 8.2%

= Pemberton Sports Club 6.2%

= Council Administration Centre 6%
Council Depot, Manjimup 3.7%
Manijin Park, Manjimup 2.3%

Manjimup Community Centre 2.7%

Wellness Centre 1.9%
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Electricity Usage by Asset 2022/23 FY

® Manjimup Regional Aquacentre 51.2%

m Other 15% (under 30,000 kWh)

= Manjimup SWEE Building 7.8%

= Pemberton Sports Club 6.4%
Council Administration Centre 5.8%
Council Depot, Manjimup 3.7%
Wellness Centre, Manjimup 3%
Manjimup Community Centre 3%

Manjin Park, Manjimup 2.1%

?

Rae Park, Manjimup 1.9%

Events

The Shire of Manjimup congratulate the many individuals and community groups who
organise events as they contribute to our local economy, tourism, community pride

and wellbeing.

Whilst encouraging public events within the Shire of Manjimup and recognising the
many benefits they bring to the community; the Shire also has a responsibility to ensure
they are managed in a safe and compliant manner.
Event organisers can apply for a cash contribution from the Shire through the
competitive annual community grants process. Contributions to events are based on
the impact they have on the local community (i.e., local impact versus
regional/state/interstat e). Council recognises the opportunity and economic benefit
in supporting events that will market and promote the Shire to a target population.
In addition to providing cash contributions to events, the Shire supports local events in
many other ways, including:

91 Advice on appropriate venues;

1 Advice on grant funding and letters of support;

1 Promotion and advertising;
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1 Advice on risk & emergency management and risk & emergency management
plans;

Advice on COVID -19 Safety Plans and managing social distancing;

1 Implementation and designs of traffic management plans & event signage;
Waste Management advice (waste management plans) and assistance (event
bins);

1 Provision of public toilet cleaning and extra stock; and

1 Regulatory approvals ( i.e., food, trade, camping permits).

Council approved events in 202  2/202 3 were:

No Events
1 Karri Rally
1 Warren Ho r s e mE€lubdang Weekend Ride
1 Pemberton Arts Group  Annual Exhibition
1 Southern Forest Vinduro
1 Spring Concert in the Park 8 Mama Kin
1 Institute of Indigenous Wellbeing & Sport WA School Holiday Program

Quinninup Market Day

Youth Advisory Group Movie Night
GP Down South Mental Health Expo
Pemby Trail Fest
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Southern Forest Tour

Potters House Concert

=a

Pemberton Trout Festival

1 En Pointe Dance Academy Concert

1 Paddock to Plate at Pemberley
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Walpole Blessing of the Fleet & Thank A Volunteer Day Event
Cherry Harmony Festival

East Manjimup Primary School EQOY Concert

Youth Advisory Group Movie Night

Manjimup Carols by Candlelight

Pemberton Australia Day
Avd a GoWalpgle i n

Jazz in the Jarrah
Delirious West 200

Southern Forest Steppers

Walpole in the Trees Regatta

Targa South West

Warren District Ag Show

Karri Valley Triathlon

Stars Descend Performance Northcliffe

PMBC XC State Series (Relentless Blue)

Middlesex Hall 100th Anniversary
Inflatable Day at Manjimup Heritage Park
Food TrfardAlCaused

Comedy Night @ Pemberley Wines
2023 Karri Cup

Hillorook Wines Market Day

ANZAC Day

Sunset Picnic 0 Wild at Heart

Pass the Pinot Pemberley Event

WA Gravity Enduro Mountain Bike Race
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Manjimup 15,000 Cancelled
1 Pemberton Golf Club King Karri Cup
Truffle Kerfuffle

1 2022/202 3 Speedway Season: November to April
Manji mup Farmer 6s Markets & Walpole
1 Various minor events such as art exhibitions, openings, markets,

fundraising events, library and youth activities

Financial Performance
The financial performance for the Shire of Manjimup for 2022/23 financial year again

remained sound, coming in largely on budget after the removal of carry forward works.

The carried forward figure of $ 7,926,507 is higher than expected due mainly to the
delay in major projects due to the ongoing effect of contractor a nd material
availability. Listed below are the major items/categories that make up the Carry

Forward Surplus, they are:

$4,848,597 Advance payment of Financial Assistance Grant;
$1,730,439 Infrastructure road projects;

Manjimup Trail Bike Hub Project ($0 Municipal) $885,707;
$471,153 various capital jobs (Whole Shire); and

$876,318 various abnormal items (Whole Shire).
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This level of carry forward may be repeated again 2023/24 as the carry forward
projects above must compete with already exhausted resources stretched by the

many major projects in place from both the State and Federal Governments.

Operating Income  of $33,407,490 was received being $ 617,522 under the adopted

budget. Whilst the year end operating income is less than 1.8% of the overall income
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budget there are some moderate variations between income classes. Normal
operating revenue was $ 5,407,150 ahead of budget due mainly to the advance
payment of the 2023/24 Financial Assistance Grant$ 4,848,597, this advance payment
was subsequently carried forward to be expended in 2023/24 as per the purpose of
the grant. The Shireds Fees and 10MA65gdlecteds at e g o
this was due to a significant growth in services related to the aged care sector. Interest
received saw significant growth with an additional $246,085 over a $169,141 budget.

The area that was under budget was the category of Capital related funding. The

budget for capital grantswas $ 12,169,423 with only $ 6,144,751 received. The reason for
the shortfall in capital funding, is due to the deferring of a major bridge project s with
$4,809,000 of grant funding, as well as  the delay of major Regional  Road Group jobs in
particular Nth Walpole Road and Old Vasse Road. The remaining shortfall relates to
projects associated with Local Roads and Community Infrastructure funding, in
particular Public Building renewal works in all towns as well as the lighti ng upgrade at

the Rea Park/Collier Street recreation ground

Operating Expenditure of $32,106,922 was $676,084 under budget. Generally
operational accounts were underspent, with grant funded projects forming the
majority of under expenditure for the year. The Manjimup Trail Bike Hub Project made

up the majority of unspent funds at $ 885,707 with other smaller grant funded projects
rounding out the difference. Salary costs related to the provision of Home Care
Package services was over budget for 2022/23 however this was directly offset with

income from the service rec ipients funded package.

Capital Expenditure was significantly under budget with projects that were not
completed in  2022/23 carried forward into  2023/24 . They were:
V Property Plant and Equipment - $2,827,285 under budget. Light Vehicles were

underspent by $442,000 due to the lack of availability of replacement vehicles.
Plant and Equipment had 2 backhoes carried forward valued at $445,000
collectively, a new 23-seater bus for $220,000 and 2 trucks totaling $300,000.
Land and Building saw Manjimup Tennis Club Redevelop $457,823, Pemberton
Colocation Redevelopment $199,149, the CBD Solar Efficiency Project of
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$152,131 and Upgrade of 5D Brockman St $185,452  carried forward into 2023/24
The majority of these projects are expected to be completed in 2023/24.

V Infrastructure - $9,296,519 under budget. This significant underspend is due to a
lot of moderate sized projects yet to be completed and one project deferred.
The deferred project was major works related to the Mordalup Rd Bridge of
$3,682,000. The other moderate projects are Holleys Rd Bridge $50 7,000, South
West Hwy Arch works $500,000 , Old Vasse Rd $442,743, Nth Walpole Rd $322,205,
Windy Harbour Campground Extension $231,361, Walpole Jetty Car Park
$289,000, Dean St drainage $124,408, Rea Park / Collier St Reserve preparation
works $2,600,514. All projects have been carried forward and should be

completed in  2023/24.

New Loans 08 Whilst the 2022/23 budget proposed 4 new loans being Stage 2a 0
Recreation/Community Facilities Upgrade $500,000, Stage 2b 0 Collier Street/Rea Park
Redevelopment $2,500,000 and Stage 2c 0 Collier Street/Rea Park Redevelopment
$2,500,000, and the self-supporting loan the Manjimup Tennis club of $250,000, they
were not drawn down as they did not have any corresponding expenditure. The 4

loans will be carried forward into the 2023/24 budget.

Transfers to Reserve were $ 4,019,499 under budget due mainly to not drawing down
on Stage 2 0 Recreation Facility/Community Amenities Upgrade loan and a lack of

trades putting funding back into the Plant Replacement Reserve.

Transfers from Reserve were $ 2,320,707 under budget due mainly to projects not
being completed that were funded by reserve. The main items are Plant Replacement
$917,258, Manjimup Home and Community Care Asset Replacement Reserve $387,590
and the Windy Harbour Campground Extension $319,351.
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Financial Performance

The operating profit for the year
was $66,266,502, after the
removal of the
Infrastructure Revaluation the
profit was $1,300,568, this is
compared to a budgeted profit

of $1,242,006.

The removal of the valuation

Sh

Financial Performance
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performance of the Shire.
Carried Forward Surplus
The carried forward surplus is
calculated as current assets
$25,000,000
(other than restricted assets) less
current liabilities (other than those ., $20,000,000 |
reserve funded). EL
The carried forward surplus was ; 515,000,000
$7,926,507 again this position has ._% $10,000,000 7,026,507
been heavily influenced by the 2 6,836,200
prepayment of the Financial E $5,000,000 >l
Assistance Grants. After
deducting those projects that >0 "
form part of the 2023/24 annual ’f‘?

budget $7,659,291 carry forward,
the unspent carry forward
position is $267,216.
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Net Assets
Net assets on 30 June 2023 were
$373m, an increase of $66m. o $380 sa73
2 370 |
Depreciation on all asset classes = $360 |
totaled $9.6m. 3350
$340 \
v 330
9 $330 /
; H 0]
The main cause of the major < $320 \5“\5312 3367
. . . 2]
increase in net assets is the Z <310 _$305 $3
revaluation of the asset class $300
Infrastructure. The revaluation 5290
. $280
increased Infrastructure assets by N A " o o N " "
N4 % Y %2 a4 %2 Vv v V v
$66m. This increase has a direct @'i"\ ,\9'»& 19'\"’\ ,\9'»“’\ 19{‘\ '19@\ ,19\‘3’\ m’\?\ qsg»"'\ qsgi"'\
correlation with the increase in
costs associated with building
and maintaining roads.
$10,000,000
iati - 9,000,000
Depreciation $ 6.737,429
[+]
Infrastructure S $8000,000 £07 6,720,802 0031034
S $7,000,000 61,607 6,546,514 | 6,695,697
Depreciation on % $6,000,000
infrastructure for the year £ $5,000,000
was $6.6m being an increase S $4,000,000
. .2 $3,000,000
of $64,063 over the previous S >
S $2,000,000
o8]
year. © 1,000,000
S0
A ® % o N o %
% ARSI '\."'\m
D D S U R
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$2,500,000
L91L751 oo,
% $2,000,000 ~j.734,918 1,810,468 | L971908 1,845,014
Depreciation - Buildings 2 $1,500,000
Depreciation on buildings for the 5
&
year decreased by $149,848 to ‘g $1,000,000
(=9
$1,845,014. a
$500,000
$0
t L % % o R T
MR M P WAL S T N A
I I I AT S
Current Ratio
The current ratio is the ratio of
current assets (less restricted 330 1
assets) over current liabilities. This 3.00
ratio was part of the Annual 250 |
° 2.18
Financial Report but is no longer ® — 1.91
o 2.00 121 155 |~
required, however it has been £ 134 an ¥ 7
_ o _ E 150 | : _____//
included due to its importance in 3 H
tracking current assets to current 1.00
liabilities. The ratio increased 0.50
moderately in 2022/23 to 2.18, the 0.00
i i i ™ ) © A % o o N y" 5o
ratio is above 1.0 being the A A S VA G VS U A A
& & S S S S O S
standard set by the Department v v v v v v v v v v
of Local Government Sports &
Cultural Industries.
Rates Revenue $12,000,000 9,693,146 10,549,946
10,067,589
i i 8,826,863 9,481,579 ! '
Rates revenue increased in $10,000,000 o-155-643 9,729,50 —
2022/23 by $482,357 to
$10.55m. %$8,000,000
[
2$6,000,000
i . vd
The 2022/23 financial year saw o
©$4,000,000
a budgeted 4.9% percent rate g
rise across, Unimproved, Gross $2,000,000
Rental Value and Minimum $0
Rate properties. \'5\'. \u\"' ,\(,\" \b\"' (\\"' \cb\"' \q\"' NS
» o O
A S S . S R S S S,
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Rates Coverage Ratio

. 40%
The rates coverage ratio 31% g5
° 34%
- 35% 9
indicates the percentage of total \ % — 32%
p g N 31% oo _—
revenue represented by rates. 30% A
R "
= 25% /
=
The rates coverage ratio Ep 20% 15%
continued to return to a more % 15%
o
traditional level after grant g 10%
[y}
funding for major projects has = 5%
been finalised. 0%
™ “ © A % o o N v %
oe’\'» 6"& o‘*"’\w o"'b\» e“"\\\ o‘*‘b\s e“?’\q’ 6"& 0“'& 6‘9> .
The rates coverage ratio is 32% for v v v v v v v v v v
2022/23.
Total Debt
Total debt decreased by $641,324
to $5.2m.
PTI000000 1 6:529.99€ 476,104
. 5,551,585 I s
The 4 loans set down in the 6,000,000 | 4,885,100 | 5,234,870
. ~
5,098,758
2022/23 budget were not drawn $5,000,000 |- | 1,556,881‘///
. = -
down and were carried forward ©
©  $4,000,000
into the 2023/24 budget. £
~  $3,000,000
o $2,000,000
The reduction is due to scheduled
repayments made during the $1,000,000
2022/23 financial year. $0
™ o °© A o o N D
\?’\N '&\'\r {?\'\- \b\'\v .{\\"r @\'\’ ,&\'\v "9\'\' q?'\q’ q?\'b
D S S R S A S T
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Debt repayment to rates
18.0%
revenue
16.0% |
The percentage of debt 0
£ 180% | 11.9%
repayment to rates revenue o< 12.0% 11.4%
=] N -
% bei z , N 7.3
decreased to 6.1% being well E J00% 8.2% /~ 7.3% 8.8%
within the Shire- E e ] 7-9%
g 1%
imposed limit of 18% . Whilst g 0% i
o
overall debt position dropped in § 2.0%
2022/23, 4 loans were not drawn P
down that formed part of the 0.0%
2022/23 budget, however, will W W W W W @ W W
6\"”\ 6\?\ 6¢°\ o\?’\ u‘;\\ Q""b\ 6\?’\ 6‘9\ 6"\'\ 6‘3}
affect the 2023/24 ratio when L L L A L A A A
funded.
Cash reserves
Cash reserves are maintained for $20,000,000
special and identified purposes. $18,000,000 |
$16,000,000 |
0 i 11,934,828
Reserves increased by $359,672 in ) $14,000,000
g $12,000,000 |
2022/23 to $6.97m. £ ¢10,000,000 a5
- 4,786,382 6,610,349
N . | & $8,000,000 A 4,200 (6,285,835 6,970,021
This increase is due mainly to the $6,000,000 \// —
delaying of expenditure due to $4,000,000
product availability, particularly in $2,000,000
1]
the Plant Replacement Reserve ” . 6 6 A 5 0 S N
AR A S AP G G L\ L ¢
which is holding at the 30 June "9-{," "9'{,” "9'»"‘ 'P'\f’ "9'»“’ "'Q'C‘ "9\“’ "9'\9 WQ'\S’ ,‘9'\?' W@?
2023 $826k more than budgeted.

Financial Ratios
The Shire of Manjimup is required to publish its asset ratios for the current year and
previous 2 years as required under the Financial Management Regulations. These

ratios have been tabulated below:

Ratio type 2023 2022 2021
Asset Consumption Ratio* 0.61 0.53 0.53
Asset Renewal Funding Ratio* 0.69 0.64 0.63
Asset Sustainability Ratio* 0.68 0.60 0.53

*All figures have been rounded to two decimal places.
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The above ratios are calculated as follows:

Asset Consumption Ratio = depreciated replacement costs of depreciable assets
current replacement cost of depreciable assets

Asset Renewal Funding Ratio= NPV of planned capital renewal over 10 years

NPV of required capital expenditure over 10 years

Asset Sustainability Ratio= capital renewal and replacement expenditure
depreciation

Therefore, the ratios for 202 3 are:

Asset Consumption Ratio is $363,890,515 divided by $ 596,553,441 which equals 0.61.
Asset Renewal Funding Ratio is $38,542,657 divided by $ 56,254,808 which equals 0.69.
Asset Sustainability Ratio is $6,522,589 divided by $9, 641,860 which equals 0.68.

Further det ai | on the Shireds financi al rati os

Financial Report for 2022/2023.

Land Values

Urban Land

GRV properties are revalued every  sixyears. The last GRV revaluation was in 2017/18
and was effective as at 1 July 2018. The next GRV revaluation is scheduled for the
2024/2025 rating year.

Farmland

UV properties are revalued each year. Unimproved values de creased marginally in

2022 by an average of 10.58%.

Libraries

Shire Libraries continued to be busy spaces for  children and adults. New memberships
grew steadily . Shire libraries continued to focus on collection management to ensure
a large selection of the latest and most popular titles were available to patrons |, there

was a greater focus on making the electronic resources more discoverable to patrons .
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Manjimup Library reopened in February 2023 after minor renovations with new flooring,

shelves, and a refreshed space

New look at the Manjimup Library

The | i ook displays @ always a popular feature - show off offerings from the
collection based on themes and the latest titles to entice borrowers. Shirel i br ar i es

Spring Book Sale in 2022 was a big hit with patrons and had many attendees.

. Non - Fiction = New & Notewarthy
- : i -
]

gl E"m i

Display s at the Manjimup , Northcliffe, Walpole, and Pemberton Library

Chil drends Services

Ronald Dahl and the Imagination Seekers (September 2022) a theatrical and
interactive experience. A thrilling story delivered through performance, games and

creative play that explores Ro  nald Dahl's extraordinary stories

All Shire libraries continued to host activities that sought to create and strengthen

reading habits in children from an early age. These included weekly Rhyme and Story

Ti me sessions, participation in National Si mul

workshops and the Year One Super Reader program.
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Adult Services

The Bush Bounty event - < e

took participants on an ; S

enlightening journey
through the six Noongar
Seasons and showcase d
a variety of native
edible s. It include d the
opportunity to taste some
of the wonderful wild
bush foods while learning

about the nutritional and

healing  properties  of Bush Bounty - Dale Tilbrook workshop held in Manjimup.

Australian native food and

medicine plants. The launch of the new After-hours book club (Oct 2022) including an

author talk by Dr Meryl Broughton attracted a group of 19 participants and the

Manj i mup Ldaytieabogk@lsb rema ined popular, attracting a core group of

at least 7 -10 attendees each month.

Guest Authors

Grant funding permitted the staging of Childre
6 students in the Shireds four main, y o

towns. Western Australian children's
book author and illustrator, Author
Alton Walley share d different forms of
interactive  storytelling. Engaging
with traditional styles and a mix of
contemporary; students explored
dance, music and movement whilst
playing an active role inthere  -telling

of Al t onds story

Spearfisherad.

CBW ¢ Alton Walley workshop held in Manjimup.
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The Shire continued its marketing effort during 202  3/2024 on promotion of the region

Marketing & Tourism

and visitor servicing support.
The following marketing and promotional initiatives under the plan were undertaken
during the year:

9 Financial Contributions:

o Direct financial support to Manjimup, Pemberton, Northcliffe and Walpole
Visitor Centres ($ 204,000);

o Direct financial support to the Southern Forests food Council ($25,000)

0 Southern Forests and Valleys LTO 0 key financial partner and member
organisation ($ 60,750).

1 Memberships

o Membership of Australiabds South West (ASW)

o0 Membership Tourism Council WA,

o0 Membership Australian Regional Tourism; and

0 Membership Museums WA,

1 Marketing and Promotional Activities:

o ASW6s Holiday Planner, a publication with
and distribution through formal channels internationally, interstate and
intrastate.

o Participation in the ASW and Tourism WA promotions;

o Participation in WIN TV advertising;

o Participation in ASW Holiday Map & Guide;

o Key advertising and features in various media including; The West Australian ,
Winter breaks , Caravanning Australia , Win Television, Herald Publishing; Prime
Me and Sunday Times;

o0 Thematic promotions & Food and Produce, Active Adventure; Wildflowers
and Winter breaks;

o Alignment with significant icons such as the Bibbulmun Track, Munda Biddi
Trail and the Walpole Wilderness Area.

o Participation at the Caravan and Camping Show 2023,

9 Publications / reprint / distribution
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0 Review and reprint (5000) of the visitor information maps for the region,
provided free to each of the four Visitor Centres continue to be in high
demand,

o Walk and Trail Guides & Walpole, Pemberton and Northcliffe and Manjimup;

1 Event and Festival Support

0 Support for numerous events by way of financial (Community Grants),
logistical and traffic management.

With the establishment of the Southern Forest and Valleys Local Tourism Organisation
(LTO) there has been a focus on development partnerships and regional approaches

to marketing the region. The Shire of Manjimup has made a significant funding
commitment to support the LTO administration over the first 5 years. The Southern
Forests & Valleys Tourism partnership with the Warren Blackwood Alliance of Councils
(WBAC) in collaboration with the Shires of Bridgetown -Greenbushes, Nannup and

Manjimup, Boyup Brook (Balingup) and Donnybrook.

I'I.'a:pn:-.-e'n‘l'ul:l.er.n;w.

FOURDRTION
FRUNDATION

Property Care Team

The Property Care Team works under
the banner of the Shire of Manjimup
Parks and Gardens (as the Shire is a
registered an Australian Disability
Enterprise). They carry out various tasks
which include all types of garden and
yard maintenance. The teamhast aken
on tasks such as paving and path

maintenance, street furniture

installation and also assisted in the

construction of a number of works for the Manjimup Town Centre Revitalisation project

Shire of Manjimup ANNUAL REPORT 2023



and assisting with the ongoing maintenance from the project. The team also carries

out several private works which include DBCA Manjimup grounds maintenance,

Church of Latter -Day Saints in Bridgetown and maintenance works at a local truffle

farm and other small businesses in the region. Camille Parke is the Property Care Team

Coordinator to run the team. Her role is to oversee the day to day working of the team

and to generate new private works.

Ranger Services and Emergency Management

The primary role of the Ranger and Emergency Services section is to provide the

community with valuable and essential services, with a focus on community safety.

These services and roles include, but are not limited to:

1 Animal control including dogs, cats and livestock;

1 Animal welfare issues & conducting preliminary inspections and liaising with

animal welfare agencies;

Bushfire preparedness and response;

Training of Bush Fire Brigades;

= =2 A =

Management of Bush Fire Brigades and equipment;

Arrangements, Recovery and Evacuation Plans;

=

Conduct bushfire mitigation works on shire

1 Parking and activities on thoroughfares; and

Enforcement of numerous other legislation.

Ranger Incident Investigations

Emergency Management o maintenance of Emergency Management

-controlled lands;

Shire Rangers completed over 2,499 tasks throughout the year, these tasks include

but are not limited to animal control, parking, litter and fire. The following is a

summary of those activities and a comparison with the previous year:

Task 2021-2022 2022-2023
Dog Impound 93 62

Dog Euthanised 0 8

Dog Warning 290 135

Dog Infringement 22 42
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Task 2021-2022 2022-2023
Dog Attack 10 15
Dog Complaint 143 129
Cat Impound 39 30
Cat Euthanised 13 25
Cat Warning 55 20
Cat Infringement 1 5
Cat Complaint 31 38
Other Impound 0 1
Other Euthanised 1 0
Other Complaint 13 36
Trapping 32 79
Welfare 20 26
Wildlife 5 15
Straying Stock 9 23
Fire Inspection 2392 1362
Fire Warning 73 56
Fire Advice 59 189
Fire Infringement 42 31
OTHER DUTIES

Litter Warning 22 4
Litter Infringement 0 0
Litter Complaint 15 21
Parking Warning 49 53
Parking Infringement 0 0
Parking Complaint 13 13
Thoroughfares Warning 44 26
Thoroughfares Infringement 0 0
Thoroughfares Complaint 3 7
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Task 2021-2022 2022-2023
Disability Warning 0 1
Disability Infringement 2 0
Camping Warning 8 13
Camping Infringement 5 0
Camping Complaint 6 6
Cameras 38 28
Towing 1 0

212 172
TOTAL TASKS FOR YEAR

Parking and Activities on Thoroughfares

The continued educational approach taken with respect to parking and activities on
thoroughfares combined with several media releases resulted in significantly less
incidents during the 2022/23 financial year. A combined total of 80 warnings issued

for ma tters related to parking compared to 93 the previous year.

Animal Control

Shire Rangers oper at
Animal Management Facility where
animals are impounded and cared

for whilst in the care of the Shire.

Where possible impounded animals

are either returned to their owners or
rehomed.

Educational approaches taken in

2022/23 were consolidated with a

stronger enforcement approach

resulting in significantly less incidents
involving both dogs and cats, with

less animals being impounded and halving the number of warnings issued.
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Shire Rangers continue to be actively engaged in community education in attempts
to combat issues of animal owners not picking up after their dogs and stray animals.
The trapping of nuisance cats also continues to be a high priority. Cameras continue
to be a vital tool, being placed to gather evidence in regard to straying cats or feral

animals.

Bushfire Brigades

The Shire of Manjimup is responsible for 20 Bush Fire Brigades with approximately 1,100
members located in the within the Shire. The Shire maintains 16 Emergency Services
Levy appliances, 6 Brigade / Shire owned appliances and 50 slip -on units. The
applian ces are housed in 13 Bush Fire Brigade fire stations.

The Shire owns and maintains 14 strategic water tanks across the Local Government
boundary which are also supported by a large number of Fast Fill Trailers that can be
deployed to support a firefighting response.

Our bush fire radio network is made up of 5 radio towers that are all linked, with over

60 bush fire radios allocated to our bush fire brigade members and firefighting

appliances. The Ranger and Emergency Services department has a Fire Duty Officer

rostered on 24 hours a day throughout the high threat DEES 20-11-2023
period approximately 6 months of the year. The Fire 14:08

Duty Officers role is to receive DFES 000 calls and WALPOLEBFB TURN
allocate the response to each brigade, logistical g(ljJIIUT; EIEFéS ggi\S/iTY
support for both the Chief and Deputy Chief Bush Fire SPRINGS 1285

Control Officers and the Brigades, any welfare needs NORTH WALPOLE RD
the incident requires, issue warnings, advises to the NORTH WALPOLE
public and keep the Chief Executive Officer informed Etstgs?/sn?aap(as%z)izj
of any escalating incidents. All brigades can be com/;? — '
contacted through the Department of Fire and dadd?:-34_87949,ﬂ
Emergency Services CAD system, this sends a SMS to 6.71063 INC 648775
any brigade the Chief or Deputy Chief Bush Fire 1P|988ﬂtlit<000mcenw

Control Officers need to respond to a bushfire. The
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SMS has a link to a Google map location of the fire enabling the responding crews a

quick and easy guide for the best route to the fire.

Bushfire Response

Whilst the 2022 62023 bushfire season was reasonably mild our bush fire brigades
responded to 25 bushfires across the Shire of Manjimup and deployed outside of our
boundary on many occasions to help our neighboring Local Governments, in

particular two deplo  yments to the Shire of Donnybrook throughout January.

On the 10 January 2023 brigades responded to multiple fires across the region as a
result of a large -scale lightning storm.
All of these fires were brought under control quickly by responding crews and the

Department of Biodiversity, Conservation and Attractions.

Lightning Strike 10 January 2023
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On the 9 December 2022 our Bush Fire Brigades were asked to help with the response

to the Pemberton Mill Fire. This was a prolonged effort by all responding crews and

Incident Management Staff.
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Pemberton Mill Fire Photographs
Bush Fire Brigade Training
The Shire of Manjimup held six basic firefighting training courses throughout 2022 -2023.
With 36 members completing the Fire Fighting Skills courses and 27 members
completing the Bushfire Awareness course. As well as the above courses Bush Fire
Brigades at tended appliance awareness training and more than 20 members
attended a Ground Controller refresher with a DFES HELITAK at Collier Street Sporting

Complex.

HELITAK Training
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Bushfire Mitigation and Prevention

Bushfire mitigation and prevention remains an area of focus for the department. The
Shire has a large number of bushfire prone Reserves throughout the district and
managing these Reserves is complex. Finding the correct balance between
environment, biodive rsity, fuel loads and community safety is challenging.

The Shire of Manjimup has both a robust Fuel Hazard Reduction and Mitigation Plan
and a Bushfire Risk Management Plan. These documents are designed to reduce the

risk of bushfires on the community.

Mitigation treatments range from maintaining of firebreaks and fire service access
routes, slashing of pastured reserves, planned burning, mulching of forest fuels and

constructing low fuel zones around  built-up areas.

Maintenance of a Low Fuel Zone around a built -up area in Northcliffe
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The mitigation works are funded through the Shire annual budget and the State
Governmentds Mitigation Activities Fund. The St

Government fund to complete 36 Treatment areas.

Recreation
Manjimup Regional AquaCentre
AquaCentre were maintained gold standard recognition in the Waterwise Aquatic

Facilities Program.

Managing staff availability and an aging facility have demanded a lot of resources
and focus. Membership and patronage increased steadily. These issues have been
experienced throughout the aquatic industry and resulted in some school swimming
lesson progr ams being cancelled and multiple pools closing in WA.

Since the beginning of 2023 there has been a noticeable increase in birthday party
bookings, now averaging 5 a month. Other youth events held included a movie night
and end of school term pool party which were well attended.

There was one injury to the public which required surgery due to a fall when exiting the

shallow pool. There were no other major injuries or drowning incidents.

KidSport

The Shire has continued its partnership with the Department of Local Government,

Sport and Cultural Industries to deliver the KidSport program for youth wishing to
participate in sport in the region. A total of 149 vouchers were issued in 202 2/2 3 to assist
children to play the sport of their choice; $ 14,172 was funded over the financial year,
with swim school, basketball, soccer and football the main sports. This is expected to
increase significantly in the 2023/24 financial year due to the increase of fund S

available per participant from $150 to $300 per year.
Recreation Facilities

Regular meetings of the Manjimup Recreation Advisory Committee, established to

advi se Council through ongoing engagement from and consultation with sports
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representatives and the wider community for th

recreation facilities.

Council has continued to provide support funds under the Recreation Centre Support
Program in 202 2/2 3 to the Pemberton, Northcliffe and Walpole Recreation Centres. In
recognition of the important role that these centres play in the provision of services
and programs to their communities, these funds are provided to assist the centres to

operate in a susta inable matter.

Planning for the major redevelopment of the recreation facilities at Collier Street and

Rea Park in Manjimup is progressing well . Costings and design development for key
project components is underway with significant input from external stakeholder
Implementation of the  power upgrade and field lighting project has commenced . This
redevelopment is a key component of the Shire's efforts in striving towards meeting the

future direction of the town's sport and recreational facilities mix.

Trails

Manjimup Trail Bike Hub project implementation of Stage 1 is ongoing. Route
development and consultation with DBCA continues. Website under development.
Trail Centre construction nearing completion.

Business case for Pemberton Trails Town under development by Department of
Biodiversity, Conservation and Attractions (DBCA). Concept design for trails in
Pemberton Arboretum being developed by DBCA. Shire staff on project Reference

Group.

Planning commenced for rail trail development, Manjimup to Pemberton. Input in
planning and representation on the Community Reference Group for the Great
Southern Adventure Trails, which includes the establishment of the Walpole and

Nornalup Inlets Paddle Trails and the Valley of the Giants Trails Network.
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Continuation of development of Warren Blackwood Stock Route (a long -distance
horse trail from Bridgetown to Scott River and Broke Inlet). This is a project undertaken

by the Warren Blackwood Alliance of Councils.

Roads, Bridges & Drainage
Road and Infrastructure Construction (excluding bridges)
Construction infrastructure expenditure covers the following categories:

M Sealed road construction;

1 Bitumen road reseals;

1 Gravel road re -sheeting;
91 Drainage; and

1 Footpaths.

Major reconstruction projects were undertaken on Perup Road, North Walpole Road,
Wheatley Coast Road, Channybearup Road and Graphite Road plus preliminary work

was done on Old Vasse Road at the intersection with Hawke Road.

Due to COIVID -19 related contractor availability problems during 2022/23 a large
reseal program was included in the budget for 2023/24. The list 0 f projects is extensive

and listed in Key projects table  below .

Footpath projects were completed on Boronia Ridge, Walpole; Main Road and

Meerup Road, Northcliffe and on Brockman Street, Pemberton.

Drainage

All 2022/2023 road reconstruction projects included some replacement and/or upgrade

of the storm water culverts. A s with other construction projects throughout the district, the
Shire faced difficulty engaging suitable contractors to undertake all of its projects, with the
budgeted drainage works being no exception. Having said that, d rainage upgrade works

had commenced in Walpole and the Heritage Precinct in Pemberton.
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Bridge construction

Main Roads WA continued with planning works for a major upgrade to a bridge on

Mordalup Road with the commencement of on

-ground works delayed whilst vehicle

access routes during construction are confirmed. Contractors to MRWA completed

work on a bridge on

Pemberton.

Capital Works Summary 9 Works undertaken during (linear metres)

each of Muirillup Road, Northcliffe and Hatchery Road,

Ward Reconstruction/Widening Reseal Re-sheet | Footpath
Total Asphalt Spray Asphalt | Spray

Central 440 440 1075

Coastal 690

East 1940 1940 1340 2580

North 1550 1990

South 730 730 370 1480 93

West 650 650 540 3600 222

Totals 3760 440 3320 1985 7970 4570 1005
Key projects for each construction infrastructure category

Construction Actual Budget

Roads - Channybearup Rd (barriers) $42,631 $69,540

Roads - Channybearup Rd (SLK 3 -4) $450,000 $450,000

Roads - Seal Errington Lane $685 $90,000

Roads - Graphite Rd (SLK0.5 -0.8) $599,069 $546,406

Roads - Graphite Rd (SLK TBD $488,101 $450,000

Roads - North Walpole Rd (SLK6.3 -7.5) $316,123 $315,450

Roads - North Walpole Rd (SLKTBD $127,795 $450,000

Roads - Old Vasse Rd (SLK Hawke Rd Intersection) $107,880 $119,752

Roads - Old Vasse Rd (SLKTBD $7,257 $450,000
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Roads - Perup Rd (SLKTBD $526,388 | $525,000
Roads - Wheatley Coast Rd (TBD $513,924 $510,000
Totals $3,179,853 | $3,9976,148
Reseals Actual Budget
Reseal - 2766 Johnson Cres (prev ious unsealed roads in

townsites) $66,798 $129,491
Reseal - Allen Rd $44,412 $50,000
Reseal - Boronia St Walpole $62,374 $80,000
Reseal - Brockman St $25,950 $26,000
Reseal - Browns Rd $32,321 $33,499
Reseal - Eastbrook Rd $35,680 $40,000
Reseal - Jamieson St $47,526 $57,000
Reseal - Johnson St $54,982 $49,667
Reseal - Linemarking $12,111 $30,090
Reseal - Middlesex Rd $42,324 $58,079
Reseal - Mitchelldean Rd $60,941 $60,000
Reseal - Mordalup Rd $85,977 $90,000
Reseal - Pemberton Rd North $44,352 $50,000
Reseal - O'Connor St $90,137 $70,250
Reseal - Rutherford St $0 $60,000
Reseal - Somerville St $34,294 $30,000
Reseal - Somerville St $56,867 $53,000
Reseal - Windy Harbour Rd $0 $74,487
Reseal - Yates St turnaround $14,454 $24,360
Totals $811,500 $1,065,923
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Gravel Road Resheeting Actual Budget
Resheet - Black Georges Rd $38,964 $40,000
Resheet - Broke Inlet Rd $0 $82,000
Resheet - Corbalup Rd $1,905 $88,000
Resheet - North Walpole Rd $0 $55,000
Resheet - Peppermint Grove Rd $45,599 $47,000
Resheet - Windy Harbour various $3,743 $15,000
Resheet - Yanmah Rd $54,754 $61,921
Totals $144,965 $388,921
Drainage Actual Budget
Drainage - Pine St (L89 to L90) $3,162 $50,000
Drainage - Various Walpole Priority 1 $12,757 $70,000
Drainage - Various Walpole Priority 1 $0 $120,000
Drainage - Walpole Priority 1 $0 $50,000
Drainage - Repair Rural Road Culverts $7,056 $25,000
Drainage - Various Lid Replacement & Minor Repairs $0 $25,000
Totals $22,975 $340,000
Footpaths Actual Budget
Footpath - Footpath Renewals (Slab Replacement) $0 $20,000
Footpath - Footpath Renewals (Slab Replacement Round 3) $738 $150,000
Footpath - Northcliffe Retirement Village Round 3 $21,273 $35,000
Footpath - Boronia Ridge to Walpole CBD Round 3 $20,972 $25,000
Footpath - Renewal Upper & Lower Brockman St  Pemberton

CBD Round 3 $52,538 $60,000
Footpath - Renewal near Public Toilets NC CBD Rd3 $4,667 $20,000
Footpath - Main Rd $173,986 $174,000
Kerbing - Kerb Replacement various $4,000 $40,000
Totals $278,174 $524,000
ROAD MAINTENANCE SUMMARY

Road maintenance (refer below) $3,100,146

Budget (refer below) $2,959,925

% budgeted road maintenance program completed 100%
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ROAD MAINTENANCE COMPONENTS ACTUAL BUDGET
Bridge maintenance $152,515 $160,337
Carpark maintenance $20,649 $10,995
Gravel site assessment $0 $0

Road maintenance - rural sealed $923,188 $870,322
Road maintenance - rural unsealed $1,617,763 | $1,256,119
Road maintenance - urban $286,612 $197,034
Road signs $22,130 $75,000
Storm damage $116,460 $127,185
Street cleaning $112,089 $135,000
Road maintenance - vegetation removal $1,255 $288,270
TOTAL $3,252,661 | $3,120,262
Less bridge maintenance $152,515 $160,337
Total road maintenance (excluding bridges) $3,100,146 | $2,959,925

Road maintenance

Expenditure on road maintenance for the 2022/2023 financial year was $3,100,146

which is approximately 4.4% above the previous year. It is notable that this increase is

0.5% lower than the annual rate of inflation for Perth to June 2023 though some of this

increase is likely a result of a wetter winter season requiring an increased regime of

maintenance.

Bridge maintenance

During this financial year all bridge maintenance work and inspections were carried

out by Shire of Manjimup staff. Inspection reports were submitted to MRWA by the

closing date of 30 ™ April and all reports were deemed acceptable thus ensuring the

continued assistance of MRWA in the funding of bridge upgrade works.

Road Construction

Approximately 3,7600 linear metres of roads were reconstructed or widened during the

year.
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Perup Road construction project, before and after.

Channybearup Road construction project

Wheatley Coast Road reconstruction, before and after.
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