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Shire Presidentodés Report

2016/2017 has been an extremely successful and very exciting time for the Shire, we have seen some of

the larger initiatives of Stage 2 of the Revitalisat i on o f Manj i mu pofect prdgesgingtcCe nt r e

reality. This project will transform Manjimup as a town and will be one of the biggest periods of growth
and change that the region has ever seen.

In March 2017 Shire President Wade DeCampo stood down from his position as President after
successfully leading the organisation for 12 years and | was honoured to be elected as Shire President
for the remaining term. Following the change of leadership we have continued to perform as a strong and

cohesive organisatonc ont i nui ng to represent the communityés be

After an extensive period of consultation and research the Strategic Community Plan 2017-2027 was
finalised in June 2017. The results revealed that the natural environment is the attribute that the
community considers most valuable, with the lowest level of satisfaction being local roads, whether they
are managed by the Shire or not. Additionally from the feedback it is clear the community wants to see
the Shire putting its greatest efforts into diversification of industry and improving the local economy.

The Wellness and Respite Community Centre commenced construction in April 2017 in Manjimup. The
centre is a multifunctional hub of services and facilities, which will support ageing in place and enable
seniors, frail-aged persons, people with disabilities, people with dementia and their carers to live
independent and fulfilling lives throughout the Shire district.

One of this biggest things to happen this year and certainly the highlight for Pemberton was seeing the
town come alive on the big screen with the screenings of Jasper Jones. | congratulate the team from the
Shire of Manjimup, the volunteers and everybody who came along to show their support.

Following the State Election in March 2017 we became aware that the new State Government had
commenced a strategic review into all projects previously funded by the State Government, including
those funded under the Royalties for Regions program. The CEO, Deputy Shire President and myself met
with the Hon. Alannah MacTiernan MLC Minister for Agriculture and Food and Regional Development in
June 2017. Minister MacTiernan requested that some project funding would have to be handed back to
the State Government to assist in countering a significant State Government budget deficit. It is
understood that the State Government had the right under the existing Financial Assistance Agreement
to take back all unspent funds from the Revital
time this could have equated to more than $12M of the $22.29M of the Royalties for Regions project total.
The strategy applied by the Shire was to attempt to minimise the impact of funding removal by working
with the State Government in a conciliatory manner to ensure that the project could continue to be
delivered as close as possible to what was previously agreed, without damaging vital relationships.

The numerous successes throughout the year are accredited to the dedication and forward planning of
the leadership team and hard work of committed staff, and | wish to thank all of the employees of the
Shire of Manjimup for their contributions and tenacity.

Significant milestones, events, decisions and outcomes for the Shire of Manjimup in the 2016/17 are
detailed, month-by-month, in the following list.
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July 2016 1

The Shire, in collaboration with St John of God South West Community Alcohol

and Drug Service, hosted a series o
Fiction: Met hamphetamine and Ot her
alcohol and other drug related harm

from the Southern Forests Alcohol and Other Drug 2016-2018 Strategic Plan.
The Shire hosted the Hon. Premier Colin Barnett MLA and the Hon. Terry
Redman MLA. The visit brought the news of Royalties for Regions funding.
Minister Redman announced Royalties for Regions funding of $249,365 to be
put towards the construction of a Respite Wing at the Wellness and Respite
Community Centre. This successful grant funding application complemented
the federal funding of $750,000 along with Lotterywest funding of $1,044,000,
for the Wellness and Respite Community Centre.

The Shire finalised the purchase of 5 Brockman Street, Manjimup with the intent
of opening a Community Information Office fortheRevi t al i sati o
Town Centre Project.

The appointment of a Landscape Architect, Manjimup Timber and Heritage
Park Project Manager, Engineering Consultant and Building Specialist were
made to the Revitalisation of Manjin
Negotiations commenced between the Shire, Brookfield Rail and the Public
Transport Authority into a tripartite agreement for control and use of the rail
corridor in the Manjimup townsite.

August 2016 |

The Library joined forces with 10 of
car doé, super Jlibrary system. new systemf
enables library members to access and return resources to any one of 11

libraries scattered throughout the South West, as though they are all one library.

The Community Information Office on Brockman Street, Manjimup opened

following a major internal renovation.

The Royalties for Regions funded Southern Forests SEED Program held its

annual Growing Science Forum in August 2016, featuring keynote speaker

Professor Tim Flannery, acclaimed scientist, explorer and conservationist. The

theme for the 2016 Growing Science Forum was Food Security and Climate

Change. Professor Flannery presented a straightforward and powerful

exploration of the connection between climate change, global warming and

human activity.

September q
2016

The Shire in collaboration with the Walpole Local Drug Action Group and the St
John of God South West Community Alcohol and Drug Service, held a free
community seminBact stV eds o Binithtlyswas takend
from the Southern Forests Alcohol and Other Drug 2016-2018 Strategic Plan.
The Warren Caulifl ower Group I nc. c
for Regions funded Southern Forests SEED Program to assist with the
continuation of initiatives such as farm excursions, to promote careers in
agriculture to local high school students.

After months of research and consultation, the new Shire of Manjimup Age-
friendly Communities Plan 2016-2 021 was devel oped.
secondseni orsé strategy, replacing the
adopted in 2008. It was revised and updated, in consultation with over 100 local
residents over the age of 55, to ensure it remains current and responsive to new
developments since the first version was implemented.

1

1
October 1
2016

1

Concept designs for the Sandra Donovan Sound Shell, being constructed in the
Manjimup Timber and Heritage Park, were made available for the community to
view and vote on in October 2016. The designs were on display in the Manjimup
Town Centre Revitalisation Customer Information Office (CIO).

Rick Wilson MP, Federal Member for (
$1.61 million of funding from the 6
the Wellness and Respite Community Centre. This funding complemented
funding already received for this project through HACC, Lotterywest and the
Royalties for Regions Regional Grants Scheme, and meant that the proposed
building which will feature office space, the HACC day centre, a dementia
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centre, a respite wing and a multi-purpose room, could be completed in its
entirety.

The Shire was involved in discussions with Auswest Timbers WA, in the wake
of an announcement that the Auswest facilities in Manjimup and Pemberton
would be closing in 2017 with a view to expand the Greenbushes sawmill.

In early September, the Shire of Manjimup were invited to Jiashan in China by
the Jiashan County Bureau of Commerce. A delegation including Shire
President Wade DeCampo, Councillor Carla Logan, Councillor Robert Taylor
and Director of Business Greg Lockwood travelled to Jiashan in October 2016,
with the main purpose being to formalise the long standing relationship between
Manjimup and Jiashan and to attend the Jiashan International Investment and
Trade Fair.

The partnership between the Pemberton Community Resource Centre,
Pemberton Visitor Centre and Shire of Manjimup Public Library (the project
partners) to develop a new facility where the three services will be co-located
under one roof received a $50,000 grant to take the project to the next stage.
The funding was awarded through the WA Community Resource Centre
Network Building and Infrastructure Fund and Regional Collocation Scheme
which is administered by the Department of Regional Development for the
Royalties for Regions Program.

The Southern Forests SEED Program partnered with national education body,
the Primary Industries Education Foundation Australia (PIEFA), to distribute the
SEED programés junior school progr a
The new public toilets in Coronation Park were completed and opened.

At the first Ordinary Council Meeting for 2017 which was held on 19 January in
Manjimup, Shire President Wade DeCampo announced that he would be
standing down as Shire President at the commencement of the Ordinary
Council Meeting on Thursday, 2 March 2017.

The annual Australia Day celebration took place at the Manjimup Timber and
Heritage Park.

Council endorsed extensions to the Northcliffe Bush Fire Brigades and
Volunteer Fire and Rescue Services building.

The Shire invited community members and visitors to vote on the design of the
tribute to the former O6Southern Arc
2013.

The Shire commenced a major review of its Strategic Community Plan 2015-
2023.

A prefeasibility study for a food and beverage hub in Manjimup, to support the
value adding of agricultural produce from the area, was completed by Ernst and
Young. The prefeasibility study was commissioned through the Department of
Agriculture and Food Western Australia (DAFWA) as a component of the
Manjimup Agricultural Expansion Project.

On Saturday, 25 February 2017 three special community screenings of the
movie Jasper Jones took place in Pemberton, hosted by the makers of the
movie along with their regional partners and the Shire of Manjimup. A rare and
special occurrence for the Southern Forests region, the event was a token of
gratitude to the local people of Pemberton and the Shire of Manjimup for being
so welcoming and most importantly, for their generosity toward the film, cast
and crew.

The new Controlled Liquid Waste Site at the Ralston Rd Recycling and Refuse
Centre came into operation, following the closure of the Kurandra Road Site.

1

1
November 1
2016
December i
2016

1
January Ll
2017

1

1
February i
2017

1

1

1

1
March 2017 | q

Prior to the commencement of the Ordinary Council Meeting held on 2 March
2017, Councillor Wade DeCampo stood down from his long-standing position
as Shire President. Following a vote by Council, Councillor Paul Omodei was
elected as the new Shire President.
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Manjimup was announced as a celebration community for the Gold Coast 2018
Commonweal th Games Queenbés Baton Re
The Wellness and Lifestyle Expo took place on Monday, 3 April 2017. This
event i s hosted every two year sCateteant
to provide a forum for seniors and their carers to access information on services
and products that support people to live independently as they age, as well as
entertainment and activities to liven up the day. The Wellness and Lifestyle
Expo is an initiative that complements several other projects within the Shire
that are aiming to assist the ageing demographic to remain in place, including
the Home and Community Care Service, Pemberton and Northcliffe Aged
Accommodation and the Seniors Housing Project in Manjimup.

The annual free Youth Week event took place in Northcliffe this year to tie into
the national, week-long celebration from 31 March 2017 i 9 April 2017.

April 2017 1

Stage one works commenced on the Manjimup Wellness and Respite
Community Centre.

May 2017 1

After an extensive period of community consultation and research, the new
Shire of Manjimup Strategic Community Plan for 2017-2027 was developed and
released for public comment.

Council adopted the Manjimup Trail Bike Trails Hub Feasibility Report and
undertook to consider setting aside money in the 2017/2018 budget as seed
funding for the initial implementation of the Trails Hub project.

Council resolved to hold the 2017 Council election via Western Australian
Electoral Commission postal vote.

An Economic Impact Assessment of the completed Stage 1 project with the
following independent outcomes reported 188 ongoing jobs (120 direct, 68
indirect), and $18.7M direct private investment.

June 2017 Ll

The Housing Authority, supported by the Shire of Manjimup and Creating
Communities, held a 6Community Conyv
seek feedback on the Seniors Living Project in Manjimup. This project plans to
construct independent living units for seniors on the old Manjimup Primary
School site bounded by Moore, Mount, Rutherford and Collier Streets in
Manjimup.

The CEO, Shire President and Deputy Shire President had individual meetings
with Minister Alannah MacTiernan, Steve Thomas MLC and Hon Colin Tincknell
MLC to discuss issues affecting the Shire.

The Shire was successful in acquiring Silver Safety Status during the LGIS 3
yearly Safety Audit. Congratulations to all staff on this achievement.

~

A lot of what we do could not be achieved without funding support from both Federal and State
Government. They see potential here, just as we do, and their investment will lead to economic and
Our local volunteers who provide such a vast array of
services, care and enjoyment within the Shire T you are at the core of what keeps people living here and

population growth in the Shire of Manjimup.

keeps people coming back to visit. Thank you for your fortitude and endurance.

To our community members i both ratepayers and residents i you are the Shire of Manjimup. Your
presence, your ideas, your passion for your town and your drive to make it a better place is what makes

this region what it is. We are all so lucky to call this place home.

Warm regards,

ool D Lrl

Paul Omodei

SHIRE PRESIDENT
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Chief Executive Officer & Report

Key achievements
T CommencedtheRevi talisation of Manj i mup &ith majaowaogreSent r e
achieved;
1 Major review and adoption of the Strategic Community Plan, Corporate Business Plan and Long
Term Financial Plan;

1 100% Compliance Audit Return status;
1 Secured tripartite agreement with Public Transport Authority and Arc Infrastructure for the use of
the rail corridor in Manjimup townsite;
1 Completed the 8 year Ward and Representation Review for the Shire of Manjimup;
1 Established working relationships with the new State Government; and
f Maintained a fibusiness as usual 0 organisation pei

period.

Agricultural Expansion Project

Southern Forests Food C ouncil

As part of the Manjimup SuperTowns Agricultural Expansion project, the Southern Forests Food Council
(SFFC) was awarded with $5m and was subsequently established to represent the interests of local
producers, and culinary and agri-toursim operators within the Southern Forests region. The SFFC
launched the Genuinely Southern Forests regional brand in November 2013, and has undertaken
marketing and promotional activities to build awareness and educate local, national and international
markets onthe qualtyand di versity of the regionbs produce.

Some of the activities that the SFFC has undertaken during the 2016/17 year include:

1 SFFC maintains 431 members, of which 272 are producer members. SFFC also maintains a
mailing list of 526 people which are additional to SFFC members;

1 SFFC continues to work with a New Zealand based company to develop gold kiwifruit industry in
the region, rootstock are under propagation with grower commitment to be finalised,;

1 SFFC has negotiated an export partnership agreement with Allstates Farms to source and
consolidate produce for export markets, this partnership will see a financial return to the SFFC,
and allow for SFFC to re-engage with trade delegates to potentially supply Genuinely Southern
Forests produce for export markets. SFFC will develop a retail marketing campaign for 2018 to
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promote GSF produce to retail partners and consumers similar to the inaugural Retail Marketing
Campaign (RMC) undertaken in 2016/17;

1 The SFFC continues to receive and liaise with international trade enquiries, both through existing
relationships and new enquiries through the SFFC website and industry connections. With the
new export partnership agreement with Allstates Farms the SFFC will now be able to facilitate
sourcing, consolidating and supplying produce for export markets;

1 Social Media engagement with the SFFC includes total Facebook likes of 2,941, total Instagram

followers 1,841;

Number of print and electronic articles for 2016/17 was 21; and

The Genuinely Southern Forests 2017 RMC concluded in early June 2017. SFFC is currently

receiving and collating participant feedback for a post-campaign report. SFFC will use this

information to inform and develop an annual retail marketing campaign with aim to relaunch. The

SFFC will again secure buy in from participating retailers.

=a =4

SEED Program

Activities of the Southern Forests SEED Program continued to engage students within and beyond the
Manjimup region, showcasing careers in agriculture and opportunities for education and training in the
Manjimup region.

Highlights from 2016-17 include:

1 Prefeasibility Report into Centre for Excellence completed by EY in October 2016;

1 Release full Prefeasibility Report into Centre for Excellence to Management Committee
December 2016;

1 Public Release of Prefeasibility Report into Centre for Excellence in February 2017.

1 Relationships have been established in a highly dynamic environment;

9 Agriculture Education accessibility mapped for Western Australia, recommendations included in
a report; and

1 Report presented to and accepted by A/Director General Mark Webb November 14, 2016.

School programs continued to be a major focus of SEED Program activities with ongoing teacher
Professional Development sessions and continued promotion of junior and middle school programs.

Awards

Australia Day 2017

The Australia Day celebration for 2017 was held at the Manjimup Timber & Heritage Park in Manjimup.

The Citizen of the Year Program was re-launched in 2017 to coincide with Australia Day WA's 40th
Anniversary. Improvements to the awards program included the addition of a 'Seniors' award category,
a dedicated website with a streamlined online nomination facility and the inclusion of Australia Day WA
Patron, Her Excellency the Governor of Western Australia as signatory on the award certificates.

These awards promote, recognise and celebrate significant contributions to community life and active
citizenship within the Shire of Manjimup. The recipients of the Citizen of the Year Awards in each category
were as follows:

1 Citizen of the Year : Dave Birnie
Dave joined the St John Ambulance in 1993 and is still an active volunteer as well as a long
serving committee member, having held various roles such as stores officer, chairperson and vice
chairperson. Dave puts many unseen hours into the sub centre and was awarded his 22 year
service medal at the 2016 St John Ambulance State Conference.

1 Youth Citizen of the Year (Under 25) : Tayla Callaghan
Over the last two years, Tayla has embraced a wide range of practical and theory-based netball
umpire development opportunities which have been offered to her on a local, regional and state
level. Tayla actively contributes to her local community through her participation as a player,
coach and umpire at both the Manjimup & Pemberton Netball Associations. Tayla recently
completed her National B Grade umpiring badge.
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1 Senior Citizen of the Year (Over 65) : Elizabeth Bursey
After many years of being the President of the Quinninup Community Association, Liz remains
the Vice President and continues to contribute to improve and promote the Quinninup region and
its community. Liz is responsible for the organisation of the annual Quinninup Market Day in
October which is well attended by locals, visitors from the wider Perth area and interstate visitors.

1 Award for Active Citizenship (Community Group/Event) : Walpole Country Club
Nominated for their persistence and passion of the Walpole Synthetic Greens project at the
Walpole Country Club. The project helps to protect the environment of Walpole and Nornalup
inlets Marine Park, by saving water and reducing the use of oils and chemicals required to

maintain the greens.

Photo (L to R): Senior Citizen of

s

the Year Elizabeth Bursey, Cr.
. Wade DeCampo, Youth Citizen of
the Year Tayla Callaghan, Cr.
Dean Bavich, Active Citizenship
Award Walpole Country Club and
Citizen of the Year Dave Birnie

Building & Reserve | mprovements

Building statistics
In 2016/17, the number of building applications was 321 (320 in 2015/16). The value of building approvals
was $44.3M which has increased by $25.3M over the previous year. The average number of days taken
to assess a building application (both certified and uncertified) was 7 days, a reduction of 1 day over the

previous year.
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Major b uilding & reserve improvements  undertaken during the year were:

1 Renovationoft h e S Brocknead Street building in Manjimup to make accessible
friendly Customer Information Office including new accessible toilets;

Design and Construct of the Coronation Park Toilets in Manjimup;

Gutter maintenance and renewal to many Shire buildings;

Installation of compraband to ridges of Manjimup Community Centre to stop roof leaks
and seal to prevent leaf litter going into roof space;

Refurbishment of externals of the Pioneer Park toilets, Walpole including relaying of
external pavers and pressure cleaning the entire building;

Repainting the stairs and ramp entry to Shire office, Manjimup due to safety issues;
New extension to Building Maintenance workshop in the Manjimup Timber and Heritage
Park incorporating a section for Community Garden group;

Extensive cleaning of the Brockman Street toilets, Pemberton;

Replacement of gutters and lighting in the Brockman Street toilets, Pemberton;
Replacement of roof screws to buildings including the Windy Harbour toilets at the

fi Gttingdand the Pioneer Park toilets, Walpole;

Extensive drainage repair works to Indoor Sports Pavilion, Manjimup;

Re-keying of all buildings in the Northcliffe Recreation Centre complex;
Replacement of vents to Clem Collins building in Northcliffe and installation of hand
dryers to toilets;

Replacement of two external decks to Walpole Community Centre;

Replacement of the bridge in the Manjimup Timber and Heritage Park;

Installation of handrail to accessible ramp Manjimup Shire Depot;

=a =4 =8 E ] E ] = E ]

= =4 A

Coronation Park Toilets Coronation Park Toilets

Manjimup Indoor Sports Pavilion i Condensation issues on

Manjimup Community Centre Roof i constant issues with | floor surface.

roof leaks as a result of leaf debris
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Ceiling Bulkhead being installed to Customer information | Works progressing to Customer information Centre well into
Centre night

Other areas that Building Services dealt with included:

Significant ongoing dissemination of information to customers regarding the Bushfire reforms;
Ongoing collaborative effort with Planning and Health regarding outstanding compliance issues;
Permit authority functions in relation to the Building Act 2011;

Swimming pool inspection program; and

Public Building inspection program completed prior to summer commencing.

=A =4 =4 -8 -4

Community Grants

The Shire of Manjimup facilitated several successful community art projects throughout the year to
develop local arts and culture, encourage greater community inclusion, creative engagement and build a
stronger community spirit. Initiatives included community exhibitions in the art gallery by HACC Artists,
Quilting Artists in the Warren Blackwood Region, Manjimup High School Y12 Perspectives, Playing with
Puppets and several exhibitions of the Shire owned works of art.

Peoples vote was 6 Kar r i For est Beal
Artist Margaret Smith

AThe karri trees are all ar
wildflowers on the quilt grow in the forest in

spring. This is my interpretation of our beautiful
forest. o

In partnership with Stellar Violets, Warren
Catchment Council and the Repertory Club the
author Bruce Pascoe, attended an evening in
conversation with Jon Doust.

Ccommunity members were invited to come
together to thoughtfully and respectfully
consider the implications
work. What opportunities did it present for
(re)imagining our cultural identity, community,

and the lands we will farm and steward into the

future?

The 2017 Shire of Manjimup Arts Acquisitive
Prize ($5000) was presented as part of the
Pemberton Unearthed Festival at the
Pemberley Sculptures in the Vineyard. The 3D prize was awarded for the Take a Bite Apple Pear and
Apple Core sculpture by artist Lesley Barrett. The sculpture will be installed at the Wellness and Respite
Community Centre on completion.
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Financial assistance and in-kind services were provided to various arts and culture organisations across
the Shire to support their activities and major events, including:
1 Australia Day celebrations;

Anzac services;

Pemberton Arts Group exhibition;
Unearthed Festival at Pemberton;
Manjimup Historical Society;
Pemberton Photography Club;
Northcliffe Pioneer Museum;
Walpole and Districts Seniors Accommodation i Art Award;
Warren Art and Craft Group;
Warren Arts Council;

Warren District Agricultural Show;
Jazz in the Jarrah;

Carols by Candlelight;

Truffle Kerfuffle; and

=A =4 =4 4 -4 4 -4 -4 A -4 -4 -4 -4 -

Cherry Harmony Festival.

The Shire of Manjimup also provided financial support to the Manjimup and Pemberton Chambers of
Commerce and Industry to procure and display Christmas decorations in the main streets of each town.

Emergency Management and Ranger Services

The Shire of Manjimup is responsible for 23 Volunteer
Bushfire Brigades with over 1,300 members located within
the Shire.

During the year, our Bushfire Brigades responded to
several large fires within the district as well as assisting with
the fires in Bridgetown and Nannup local government
areas.

Outside of responding to bushfires, Bushfire Brigades were
called upon to help with several structural fires, supporting
Fire and Rescue Brigades inside town sites, most notably
during the Quinninup Tavern fire.

The photo on the right was taken at the second Linfarne fire
with the Ringbarkers and Yanmah fire appliances in the
background.
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Prevention of bushfire has been the focus of the Ranger and
Emergency Services Department. The Shire has a large
number of vegetated Reserves throughout the district and
managing these Reserves is complex. Finding the correct
balance between environment, biodiversity, fuel loads and
public safety is proving challenging.

The Shire of Manjimup has a robust Fuel Hazard Reduction
and Mitigation Plan, designed to reduce the threat of wildfires
on the community that may result from Council vested lands.
The Plan uses mitigation strategies such as firebreaks and
firebreak maintenance, slashing, parkland clearing, building
protection zones and fuel hazard reduction burning.

Shire employees and Bush Fire Brigade volunteers carried out
several prescribed burns throughout the district. Employees and
mitigation crews were also involved in several burns on land
vested in the State Government and other land owners within the
town sites of Manjimup, Pemberton and Northcliffe.

The photo on the right shows volunteer Bushfire and Fire and
Rescue Brigades working together to reduce the risk of bushfires.

Number of Prescribed burns carried out by the 7
Shire on Shire Reserve

Number of Burns carried out by the Shire on 4
other Crown Reserves (UCL / Hospital / Railway)

Total area burnt (Shire Reserves) 78ha

Number of parcels of land treated by mechanical | 78 parcels of land

means

Area treated by mechanical means 46ha

Road Reserve burnt or mechanically treated 38km (Note: no figures on unauthorised burns or
treatment by Works & Services)

Number of escaped from private burns 5

Number of incidents attended by BFB 36
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The Ranger and Emergency Services department provide the community with valuable and essential
services, regarding many different situations and services including:

Fire;

Property inspections;

Firebreak inspections;

Animal welfare issues;

Dogs and Cats;

Littering and environmental issues;

Parking; and

Enforcing legislation including Local laws.

E R ]

Shire Rangers also, unlike many other local governments within Western Australia, operate the Shire®
Animal Management Facility were the animals are impounded and cared for before ether being returned
to the owners, re-homed or euthanised after the appropriate impoundment time has passed. The number
of animals impounded this year were 138 dogs and 55 cats.

The Shire Rangers have removed 13 unregistered vehicle wrecks which were abandoned within town
sites or settlements.

Shire Rangers, Parks and Gardens, and the Waste Management Officer have been working on a joint
strategy to combat the ever increasing problem of littering within town sites and settlements. Dog waste
being left behind by animal owners is also becoming an increasing problem on footpaths and in public
places with many complaints being received from residents and shop owners. Shire Rangers have been
actively engaged in community education in attempts to combat this issue.

The trapping of nuisance cats has been a high priority for Shire Rangers as stray cat numbers appear to
be excessive and requiring a form of control.

Registrations of both dogs and cats were on the increase again most likely due to the continued education
program highlighting statutory obligations as a responsible animal owners.
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Environmental Management

Natural Environment

The natural assets in our Shire Reserves contain a diversity of landforms such as forest, coast, wetlands
and rivers. Partnering with Environmental Community Groups, Natural Resource Management
organisations and Government Departments is improving the biodiversity on Shire managed land.

Monitoring, data collection and control measures protect Shire Reserves and heritage from climate and
recreational pressures.

Warren Catchments Council (WCC)

The Shire continues to support the WCC community Landcare projects by providing a 4WD vehicle and
utilising their services for fee. Cr Tapley represented Council on the WCC Committee of Management.
Funding of $7,000 was provided to the WCC to continue the Warren Ribbons of Blue water quality
monitoring and action program.

WCC projects that the Shire of Manjimup has supported and promoted:
1 Windy Harbour Environs Project. Weed control, dune rehabilitation and shorebird protection;

1 NRM Roadside Weeds Mapping;

1 Warren and Donnelly Rivers Restoration Project, including CSIRO study into Blackberry
decline and salinity studies;

1 Department of Water - 2016-17 Ecological Condition Assessment of Warren and Donnelly river
systems; and

1 NRM Community Capability Program to support volunteers.

South West Catchments Council
The following projects have also been in partnership with the Department of Parks and Wildlife:
1 Windy Harbour Victorian Tea Tree Project, utilising the skills of WCC the project has used
machinery to control large areas of weeds on the coastal dunes and in the settlement; and
9 Broke Inlet, Camfield, continuing weed control, foreshore planting, stabilisation and signage.

Green Army
The Department of Environment 6s Stage 3 grant

Threatened Species Habitat by controlling weeds and revegetating the Mottram Street Reserve brook
through to Blackberry Retreat. Biodiversity activities were also conducted at Windy Harbour, Broke Inlet
and Maroo Wildlife Refuge.

Coast West New Beach Access Point (Windy Harbour)

A Coastal Engineering Assessment on the proposed new access point has been completed. The location
has been classified as sustainable and a number of recommendations have been made on the structure
of the staircase. Aboriginal monitors were engaged to protect the heritage on the coastal dune.

CoastSWaP
Asamemberthe Shireat t ended a sdotum tha hetpéddrgonové management of Shire coastal
Reserves by building resilience and health in the vegetation and our community.

Biosecurity

Feral animals

Funding of $10,000 was provided to the control of Feral Pigs in the region. The Lake Muir Denbarker
Community Feral Pig Eradication Group and the Donnelly Invertebrate Pest Management Group
continued their control programs.

Manjimup Weed Action Group (MWAG)

MWAG consists of organisations, departments and community members actively working on weeds in
the Shire. The Shire continues to support MWAG by contributing to regular meetings with secretarial
duties. The Shire has been mapping weeds and control activities on Shire managed land in the district.
One weed priority is to assess and control weeds in areas recently affected by fire, this can be the most
effective way to tackle weeds.
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T he Shanvirenthental volunteers are contributing to community weed projects in Quinninup,
Middlesex, Walpole Foreshore, Mottram Street Reserve and the Timber Park.

Warren Biosecurity Group

Community engagement and education is an important part of this project administered by WCC. The
group are applying to become a Recognised Biosecurity Group that will have the ability to raise funds for
biosecurity activities in the Shire.

Environmental Monitoring

The water and electricity usage at our Shire is no longer monitored by Planet Footprint. The data is how
collected and analysed internally. The following results should be considered carefully as there may be
some change over factors that affect the figures. Planet Footprint did manipulate the data to fit their
system.

Water Usage
In 2016/17 the Shire of Manjimupds water usage

sprinklers in our Parks and Gardens with water efficient sprinklers is one initiative. The other initiative is
the ongoing Waterwise Aquatic Centre program at the Manjimup Regional Aqua Centre. The Centre has
been able to complete all minimum actions and is on target to complete additional actions from the Water
Saving Plan.
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Environmental Health

Often the area of Environmental Health is one not well understood and the daily activities of those

working in the discipline go largely unnoticed until an issue arises. Environmental Health may be

defined as the field of science that studies how the environment influences human health and disease.
AEnvironment, o in this context, means things in the
also all the created physical, chemical, biological and social features of our surroundings.

Food Act 2008

A large area of work revolves around food and food businesses. A food business is defined as any
business or activity that involves the sale of, or the handling of any type of food and includes charities
and /or community groups. Under the Food Act the Shire is the enforcement agency for (most) food
businesses based within the district. It is a requirement that all food businesses notify or register and
as of June 2017 there were 210 food businesses based within the district and 49 food premises
underwent inspections.

The time providing guidance and feedback on ideas and plans to existing and prospective food
business owners is an area hard to quantify but is an area identified as having positive outcomes for
food safety. Notably, a number of hours have gone into assisting the owners of food businesses
including Blue Tiger café, The Paddock, The Cherry Box, Atlas Takeaway, the Northcliffe Hotel, Oak
Valley Truffles, Pottingers Truffles and Tree House Tapas and Wine Bar. Additionally a number of
apiarists have also registered and setup within the Shire.

Labelling guidelines have been produced by the Shire to assist food businesses meet their
requirements after complaints were received regarding the sale of incorrectly and unlabelled frozen
bread. Correct labelling of food products helps to protect public health and safety by displaying
information about the food, it helps consumers to make informed food choices, and it may also help
protect business from prosecution. The requirements for the labelling of bread and bakery products
for retail sale are dictated by the Food Standards Australia New Zealand (FSANZ).

The Shire, as the appointed enforcement agency under the Food Act may issue infringement notice(s)
or commence prosecution for offences committed by food businesses.

During 2016 a packaged food item was seized and assessed for alleged offences of non-compliance
with Food Standards Code. The resulting assessment noted six non-compliances with the Standards;

1.2.2'7 Food identification;

1.2.41 Statement of Ingredients;

1.2.571 date marking of food for sale;

1.2.8 7 Nutrition information

1.2.107 Characterising ingredients and components of food;

1.2.117 Country of origin labelling requirements;

The alleged offender was invited to provide reasoning as to why an infringement notice should not be
issued and the matter was settled with the assurances the food business under stands their obligations
and would take the necessary steps to comply.

Too T Too To Too To

The Environmental Health team receives food recall notices issued by manufacturers and the
Department of Health. These are published on the Shi
notified.

The Shire is also an active participant in the LocalHealt h  Aut hor ity Analytical Com
coordinated sampling program focusses on sampling and laboratory analysis of foods which have or
are becoming a concern.

Caravan Parks and Camping Grounds Act 1995

Caravan Parks and Camping Grounds Regulations 1997

The Shire has 11 licensed Caravan Parks with each park visited during the course of the year to assess
compliance with the Regulations. Of particular note was the Pemberton Caravan Park which was the
subject complaints due to a number of issues which included a reduced number of ablutions due to repairs
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being required. Shire Officers worked with the Park owner, the park licensee and Worksafe inspectors to
address areas of concern including:

A electrical safety;

A septage waste;

A damaged asbestos;

A firefighting equipment; and
A roads.

Prioritising the issues, the caravan park is operational and has rectified the majority of issues with the
roadwork ongoing.

Permission to camp is often requested when associated with annual events. This permission was
granted on several occasions with conditions that:

camping is for the mentioned dates and event only;
waste water is disposed of into an approved waste water system;
sufficient lighting be provided for pathway to ablutions etc;

a nominated person to reside in or near the facility, be responsible for supervision of
the site & be accessible at all times; and

A All rubbish to be removed and site be left in clean and tidy condition.

Too To Too To

Environmental Protection Act 1996

Environmental Protection (Noise) Regulations 1997

Noise - defined as unwanted sound is often an emotional issue as one party believes they have the
right to make the sound, while the person on receiving end is losing their amenity. During the year
there were 24 formal noise complaints ranging from the crowing rooster, explosive bird scaring
devices, tonal water pumps, speedway cars and motor bikes.

Most often issues that are determined as unreasonable noise, in particular those from equipment used

on residential premises, the issue has been able to be settled with good mediation skills. While others

issues more complex having intrusive or dominant noise characteristics that have required the use of

specialised equipment loaned from the former DepartmentEnvi r on ment all Regranclket i onods
This equipment is used to obtain necessary data for analysis. This data is required to be obtained with

evidentiary care as it has the potential to end up being presented in legal proceedings. None of the

complaints responded to have progressed to court action during 2016/17.

Environmental Protection (Unauthorised Discharges) Regulations 2004

Environmental Health responded to a number of complaints about unauthorised discharges,
predominately the burning of rubbish releasing toxic fumes. One involved a large amount disused
reticulation pipe in the Pemberton area and two within the industrial areas. There was also an issue
which invol ved ains mhch wds positiohed ancah adjdcent property that was dealt
with through agreement of both parties.

Health (Miscellaneous Provisions) Act 1911
Health (Treatment of Sewage and Disposal of Effluent and Liquid Waste) Regulations 1974

In the case of the aforementioned motel it was found that a set of leach drains were positioned on a
nearby property by the previous owners. Once aware the new owner took steps to stop the flow of
waste water and commissioned trades to have these illegal drains decommissioned and have the
motel connected to the Water Corporations reticulated sewer system.

During the 2016/17 year there were 52 waste water applications assessed. A humber of these (13)
were required to be referred to the Department of Health with an accompanying Local Government
Report. Commercial waste water streams and property which have an additional dwelling planned are
required to be assessed by the Department.

Health (Public Buildings) Regulations 1992

Under the regulations an areaused foranfievent 06 becomes a public buil di
structures exist or not. Event numbers in the area appear to be growing, both in numbers attending
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and the number of events held. In 2016/17 in excess of 30 event applications were assessed by
Environmental Health.

The Truffle Kerfuffle, The Manjimup 15,000 and the Cherry Harmony Festival all report having
numbers in excess of 5,000 people attend their respective events on any given day.

Health (Asbestos) Regulations 1992

Like most things, as asbestos ages it will deteriorate and this is forecast to become a greater issue within
the district. The Environmental Health team often receives enquiries to help assess and determine if
asbestos is present and responds to complaints about it being mishandled.

a7 .

5‘ 4 . e % i 2. o 0
Figure 2 Asbestos which had been wrapped for disposal and was illegally disposed of in state forest mHvaliy.H

Health Local laws 1998

Lodging houses are required to be registered annually under the Health Local Laws. The Shire have
been making use of web based platforms such as Trip Adviser & Air B&B to research and investigate
those establishments with poor reviews as well as those unregistered. The Pemberton area was
targeted in response to concerns raised and a number of establishments (11) were identified. Of those
identified, three have advised they will cease trading, six were written to advising they would require
planning approval and two have been registered as lodging houses.

Australian Drinking Water Guidelines 2011

As the Shire supplies the Windy Harbour settlement with drinking water, it is obliged to ensure the
scheme complies with the Australian Drinking Water Guidelines. Part of this obligation is undertaking
of regular sampling of the scheme water and have analysis of the water in accordance with an agreed
small community sampling grid. This data is collated and compiled into a quarterly report to the
Department of Health.

Public Health Act 2016

Environmental Health have been attending workshops and reading regular updates on the new Public
Health Act 2016 together with the supporting Public Health (Consequential Provisions) Act 2016,
which are now a new law in Western Australia. These Acts will repeal much of the outdated Health
Act 1911 (which has been renamed the Health (Miscellaneous) Provisions Act 1911) and are designed
to better protect and promote the health of all Western Australians.

The Public Health Act is a modern statutory tool
the long-term protection of public health and, in turn, the realisation of healthier and safer communities.
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Local government is continuing to play a crucial role in being the lead enforcement agency responsible
for managing public health matters at a localised level under the new Public Health Act, including:

Matters related to the built environment (asbestos, public buildings, cooling towers);

Body art and personal appearance services (tattoo parlours, body piercers and
beauty therapists);

Events and mass gatherings (concerts, festivals and other community events);
Pest and vector control (mosquito management, rodents, midges and other vectors);

Water quality and wastewater issues (septics, recreational waters, aquatic facilities);
and

A Emergency management (cyclones, bushfires, contamination).

To o

o I o

At the heart of the Public Health Act is the general public health duty, the operation of which is a new
concept in WAOGs public heal tlaset aproashltogpublicienlthdaw.d

There is a significant amount of work required to transition to the new regulatory framework under the
Public Health Act. Therefore, implementation is to occur in a staged manner over the next 3 to 5 years
following Royal Assent, which occurred on 25 July 2016. This means that the old Health Act 1911
(now known as the Health (Miscellaneous Provisions) Act 1911), and all regulations made under that
Act, will continue to be the main enforcement tool, until the provisions of the Public Health Act are
proclaimed over the coming years.

Stages 1 to 3 have already been implemented with stage 4 anticipated late 2017. The Public Health
Act requires local governments to prepare public health plans that identify the public health needs of
people within their areas and strategies to meet those needs and it is intended a number of workshops
and consultations with representative community groups will occur to determine what the plan covers.

Committee and other collaborative works

repres

Environmental health works collaboratively with a number of Shire departments and other organisations
to help them make an informed choice to achieve their goals or positive outcomes. Some of this work has

included:

Ongoing compliance inspections with Building and Planning services;

Working with the committees of the Cherry Harmony Festival;

Southern Forest Alcohol and Other Drugs;

Shire of Harvey Red Cross outreach;

Review of the Shireés Event Guide and
Review of Development Applications; and

Review of building Applications

Too T Too T Too To Io

Professional Development
The Environmental Health team prides itself on maintaining abreast of current issues and has been
fortunate to attend a number of workshops including but not limited to:

Updates on the Public Health Act;

Food borne iliness investigation techniques;
Injury management workshop; and

Biosecurity Emergency Preparedness workshop.

Too T Too To
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Events

Event organisers can apply for a cash contribution from the Shire through the competitive community
grants process. Contributions to events are based on the impact they have on the local community, i.e.
local impact versus regional/state/interstate. Council recognises the opportunity and economic benefit in
supporting events that will market and promote the Shire to a target population.

In addition to providing cash contributions to events, the Shire supports events in other way, including:

=4 =4 -8 -8-8_-9_-9_-9

Advice on appropriate venues;

Advice on grant funding and letters of support;

Promotion and advertising;

Advice on risk management and risk management plans;

Implementation and designs of traffic management plans & event signage;
Waste Management advice (waste management plans) and assistance (event bins);
Provision of toilet cleaning and extra stock; and

Regulatory approvals (i.e. food, trade, camping permits).

Council approved events (those in bold were events run by the Shire) in 2016/17 were:

2016 EVENT 2017 EVENT
September | Kin Kin Retreat Ute Muster January Jazz in the Jarrah
Messy Play Day Afternoon @ Pemberton Pool
Manjimup Bluegrass Weekend Australia Day in Manjimup
Avd A Gbdday in Wal
October Quinninup Market Day
Manjimup Lions Convention February Kin Kin Rodeofest
Steps for Stessy Jasper Jones Premiere
Walk for Cancer
Circus Royale March Pemberton Classic
ACA Masters Tour \Walpole Regatta
Orchidup Open Day \Warren Agriculture Show
Karri Valley Triathlon
November Walpole Fun Run
Peel District MTB Club Roller Event April Pemberton MTB Challenge
\Walpole Easter Markets
December Turning on the Lights IANZAC Day ceremonies
Cherry Harmony Festival Northcliffe Karri Cup
Carols by Candlelight National Youth Week
Pemberton NYE Fireworks
May Targa South West Rally
Speedway Series: November to April
June Manjimup 15,000

Truffle Kerfuffle

During the year there were also various minor events such as art exhibitions, fundraising events, library and

youth activi

ties.
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| ACA Masters Tour

Above: ACA Masters Team with the Warren
Blackwood Cricket Association Representative
Team.

Right: Brad Hogg interviews young rising star
Jethro Namnik before the game.

| National Youth Week
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Financial Performance
The financial performance for the Shire of Manjimup for 2016/17 again remained sound, coming in largely
on budget after the removal of carry forward works.

The carried forward figure of $15,837,866 like 2015/16 is one of the largest the Shire has seen in many

years but it is due mainlytot he continuation of the Revitalisation

Listed below are the significant items/categories that make up the Carry Forward Surplus, they are:

$2,128,166 Advance payment of General Purpose Grant;
$2,066,634 Seniors Affordable Housing Project;
$1,053,516 Manjimup Agriculture Expansion Project;
$679,585 various capital jobs (Whole Shire); and
$497,421 various abnormal items (Whole Shire).

=A =8 =8 -8 -4a-"

Operating Income of $29,011,788 was $6,294,849 under the revised budget. The predominant reason for
this reduced collection of income centred on Capital Grants. The majority of these grants are only paid on
completion of projects and as they formed part of the carry forward remain unclaimed. The Revitalisation

$9,3900000Revi talisation of Manj btauep;6s Town Centre pr

of Manji mupbébs Town Centre pr oj eanmed gnantd with the Mahjbnup3 75, 1 2

Wellness and Respite Community Centre have $2,537,624 of grant money to be expended.

Operating Expenditure of $31,885,608 was $468,905 over budget. The main cause for the over
expenditure was the requirement to recognise the $3,000,000 return of funding to the State Government

from the Revitalisation of Manji mupds ShiewhMagreupt r e pr

rather than a reduction in capital expenditure and the recognition of the $3,000,000 was merely a non-
cash transaction until the funding is actually paid back to the State. After adjusting for the repayment
operating expenditure is $2,531,095 under budget due mainly to the $2,066,634 unspent for the Seniors
Affordable Housing Project.

Capital Expenditure was significantly under budget with projects that were not completed in 2016/17
carried forward into 2017/18. They were:

V  Land & Buildings - $3,642,490 under budget. The major carry forward was the Manjimup Wellness
and Respite Community Centre of $3,268,690, which is scheduled to be completed in March
2018;

V Plant & Equipment - $676,087 under budget. Undelivered Emergency Services Levy capital
project made up the majority of this under expenditure making up $431,300, those plant items
are expected in 2017/18;

V Infrastructure - $24,420,150 under budget. This significant underspend due to Revitalisation of
Manji mupds To wnSta@e of $2%38§9IB36 The Totvn Centre project expenditure
will continue until December 2019 when the project is due for completion.

New Loans saw an increase in Loan Liability of $1,533,000. The major newly drawn down loans related
to the Revitalisation of Manjimupds Town Centre
St, Manjimup as the Community Information Office as well as a further $842,000 for the purchase of 80
Rose St as a future accommodation site.

Asset Disposal was $112,666 under budget due to the carrying forward of plant purchases and trades.

Transfers to Reserve were $9,064,741 above budget due mainly to Grants Received in Advance

transferred to reserve as well as the movement of the first $8m paymentforRevi t al i sat i on

Town Centre project Stage 2.

Transfers from Reserve were $182,461 under budget due mainly to the carrying forward of reserve funded
capital projects.
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Financial Performance

The operating profit for the year
was $980,617 compared to a
budgeted profit of $1.8m.

It is important to note that the
operating profit is inclusive of
significant abnormal items being:

1 Grants received in
advance that were
expended in 16/17.

1 Write off of $3m from
grants already received
due to the  State
Government request.

1 Revaluation adjustment
for land and buildings.

Carried Forward Surplus

The carried forward surplus is
calculated as current assets (other
than restricted assets) less current
liabilities (other than those reserve
funded).

The carried forward surplus was
$15,837,866 however after
deducting grants received in
advance and adjusting for the level
of carried forward works funded
from 2016/17 rates, the net carried
forward position was a minor
surplus of $22,544.

Net Assets
Net assets at 30 June 2017 were
$340m, an increase of $1m.

Depreciation on all asset classes
totalled $9.5m down $2.5m.
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Depreciation - Infrastructure
Depreciation on infrastructure
for the year was $6.5m being a
decrease of $2.0m over the
previous year.

Depreciation - Buildings
Depreciation on buildings for
the year decreased by $390k
to $1.7m.

Current Ratio

The current ratio is the ratio of
current assets over current
liabilities.

The ratio improved slightly in
2016/17 to 1.34.
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Rates Revenue
Rates revenue increased in
2016/17 by $400k to $8.8m.

The rate increase includes real
rates growth resulting from
subdivisions  together  with
general increase in rates on
existing properties.

Rates Coverage Ratio

The rates coverage ratio
indicates the percentage of
total revenue represented by
rates.

The rates coverage ratio
remained the same in 2016/17
at 15% mainly due to
significant grant funding.

Total Debt
Total debt increased by $1.0m
to $5.5m.

Funds were borrowed for land
and building acquisition
projects as part of
Revitalisation
Town Centre project.
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Debt repayment to rates 20%
revenue

The percentage of debt
repayment to rates revenue 6% -
decreased to 8.2% remaining
well  within the Shire of
Ma nj i neelpirfappsed limit
of 18%.

18% - ]

14% -

12% -

10% -
8% |
The ability to service debt is the
strongest in the last 15 years.
This ratio will improve even
further over ensuing years as
old debt is retired.
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Cash reserves

Cash reserves are maintained
for special and identified
purposes.

4

2
a

Reserves increased by $4.7m
in 2016/17 to $11.9m mainly
attributed to grant funded
capital projects.

Resave funds (cash backed)

Land Values

Urban land
GRYV properties are revalued every four years. The next GRV revaluation is due in 2017/18 and is effective
as at 1 July 2018.

Farmland
UV properties are revalued each year. Unimproved values increased marginally in 2016 by an average
of 4.2%.

Libraries

The Shire of Manjimup Libraries offer high quality resources, service provision and facilities. The libraries
embody a philosophy of inclusion, which facilitates the improvement of literacy within the Shire of
Manjimup communities i for the social and economic benefit of individuals and the district as a whole.
The ever changing dynamics of l i braries all ows
providing not only resources, but a social hub for groups and a safe place for families and individuals to
use within their community.

During 2016/17, the Shire Libraries loaned 78,222 items and added 619 new borrowers an increase of
9% loans and 22% increase in borrowers.
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Chil drends Services

As a core focus of the Shire of Manjimup Libraries,
and most effective means of introducing early literacy to children. With Library based programs such as

Rhyme Time and Story Time, combined with State funded programs such as Better Beginnings, the Shire

Libraries continue to offer our communities a path to reading by developing pre-literacy skills.

Research shows that for many young children,
public libraries are the first contact with the world of
books and reading, and we continued to further
engage our young borrowers by participating in
programs such as Better Beginnings, Summer [
Reading Club, Chil dr e n 0 sfs#s
Simultaneous Storytime. i

al

All four Shire Libraries host a Rhyme Time and Story
Time weekly event during school term and the
Librarian is guided by the State Library Literacy
Matters Strategy. We incorporate a range of modes
of communication including music, movement,
dance, storytelling, visual arts, media and drama, as
well as talking, listening, reading and writing through
craft activities.

A speci al Better Beginnings new mothersoé group sessi
objective of promoting literacy from birth and encourage further participation in the Rhyme Time events.

"1 The Shire invests in the State Library Better Beginnings
Program, the various age relevant bags contain books
and literacy information. All four libraries now host a
special Better Beginnings event, where the children
enjoy story time, a morning tea and lively discussion as
well as being presented with a Better Beginnings pack.

We plan to start a music program for children aged 2-3
this coming year.

Young Adult Services

Shire Libraries continue to provide a safe environment
for school children to complete homework and study,
with resources avallable i literally - at thelrflngertlps The Manjimup Educational Support team frequently
attend the Library during school term, and have been enjoying positive results with the engagement in
reading by the youth and a measureable increase in literacy. The lending and involvement continues to
promote lifelong learning through reading and improving opportunities for their future.

Students walk to Manjimup Library after school to complete their EI /][ [T '}
homework prior to collection by their parents and others to receive —
tutoring in a variety of subjects. Providing additional resources and
longer loan periods for home schooled children continue to be
enjoyed.

The Manjimup Library has also hosted two students for work
experience from Manjimup High School and Kearnan College and
has two students who volunteer weekly to shelve and returns
resources.

.
Member Services |

In March 2017 the Shire libraries joined 11 other Shires in the

South West region with a shared Library Management System providing greatly improved access to
resources and information. As a result of this and type of membership, borrowers are now able to check
out up to 30 items. This has been positively received by the borrowers, especially the children who take
10 items without hesitation.
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In Manjimup member computers continue to be used consistently every day and trained volunteers have
provided one on one sessions for seniors learning computer skills, how to access social media, download
books and fill in the forms now required by so many Government Departments whose services have
moved online.

Home deliveries for the house bound continue, thanks to the existing partnership with Silver Chain,
Moonya, Pemberton hospital, Little Taddies and HACC.

Manjimup Library benefits greatly from engaging 9 volunteers to perform certain roles to improve and
maintain the operational efficiency of the library, with Walpole also engaging a volunteer for 2 days a
week. These volunteers are through Enable, Active and Life without Barriers, and they perform tasks such
as labelling and packaging the inter-library loans ready for shipment, shelving of returned books and
cleaning of the shelves. Direct volunteers also cover donations and new books, process the discard and
return-exchanges with the State Library and staff the book sales.

Collection Management

A primary goal for last year was collection management. The Shire Libraries focus was to decrease overall
holding to better match national standards, change the ratio of fiction to non-fiction books based on
borrower usage patterns and conduct quarterly exchanges at the State Library. This strategy is to cater
to the demands of the existing borrowers, drive new borrowers and ensure the collection keeps moving
towards the national standards. An added benefit is the reduced reliance on inter-library loans, which in
turn reduces freight costs. Without doubt this is working as new borrower numbers have increased and
increased items checked out.

Digital Literacy

Libraries continue promoted to members the opportunities to learn skills, increase abilities to use digital
technology, communication tools and networks to acquire and evaluate information through online and e-
resources with the provision of e-books, e-audio, e-magazines and many databases of information.

These can be accessed with either a Public
eResourcesltems Borrowed Lib_rary or a State Lib_rary membership, both of
which are free. The link can be found on our
3000 webpage. The uptake and utilisation of these
resources continues to grow, with total items
2000 borrowed increasing by 45% - rising from 3,204
in 2015/16 to 5,832 in 2016/17.
1000
New guidelines from the State Library in June
0 - - 2017 reduced the parameters for requesting
eBooks eAudiobooks  eMagazines fiction books under 12 months old with the goal
of reducing freight and overhead costs but also
mFY 2015 mFY 2016 m FY2017 encouraging on-line download of books to digital
devices.

ebook services

The Shire of Manjimup Libraries are multi-faceted, with staff continuing to provide a high quality service
to both members and other organisation alike. Libraries provide space for relaxation and social inclusion,
while facilitating the provision of Shire information to the communities. Accordingly, the Shire of Manjimup
Public Libraries need to continue to strive towards relevant service provision and keep abreast of new
technologies, while endeavouring to remain a warm, friendly and inclusive space for the entire community.
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Lobbying and submissions

Community matters
In addition to normal lobbying activities, the Shire produced media releases and initiatives to address the
following State and Federal matters that are of importance to the local communities:

lllegal dumping;

Tourism;

Potato industry;

Emergency Services;

Agriculture;

Safe driving in the Southern Forests region;
Swimming Pool safety;

Food safety;

Mental health;

Youth initiatives;

Seniors initiatives;

Combatting alcohol and drug abuse in the community; and
Vandalism.

=8 =4 =4 -4 -4 A -4 -4 -4 -4 8 -8

Formal submissions and/or meetings took place regarding the following matters:

Revitalisation of Manjimupés Town Centre project,;
Timber Mill Sites;

Renewable energy;

Regional Development Commissions;

6Water for ;Fooddé project
Growth of agriculture in the region;

The potato industry;

Tomato Potato Psyllid;

Retaining the old Warren District Hospital;

Seniors Housing Project;

Retention of the Royalties for Regions Program; and
Ward and Representation Review;

= =4 =4 -4 -4 -4 A 4 -4 4 -8 A

Marketing , Tourism & Economic Development

i

Wibbmimee

Marketing

"-".'-.-.[.-:v..a':-'n'.ldﬂm.ﬂu';

FRUNDATION

The Shire continued its marketing effort during 2016/17 with a total expenditure of $294,716 on promotion
of the region. The continued investment into the marketing and promotion of the region is undertaken in
partnership with key project partners.
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The following businesses and marketing initiatives were undertaken during the @ Southern Forests

Come for the trees, Stay forthie experience

year:

Direct financial support to the four Visitor Centres;

Warren Blackwood Strategic Alliance membership;

Membershipof Australiads South We

in ASWds Holiday Planner, a p

350,000 copies and distribution through formal channels

internationally, interstate and intrastate;

Participation in the ASW and Tourism WA promotion;

Participation the ASW, Blackwood River Valley and Southern

Forests, Sunday Times promotion.

i Review and reprint (5000) of the visitor information maps for the
region, provided free to each of the four Visitor Centres and | . 7 |
continue to be in high demand; s b s e | s Stekia

1 Support for numerous events by way of financial, logistical and
traffic management;

i Alignment with significant icons such as the Bibbulmun Track, Munda Biddi Trail and the
Walpole Wilderness Area;

i Key advertising and features in various media including; The West Australian, Winter
breaks, Caravanning Australia, Have a Go News and Sunday Times; Secret Spots and
Places (ASW);

i Design and print (100,000 copies) of a second edition of Explore Southern Forests and

Valleys Visitor Guide for distribution to Visitor Centres around Western Australia. This

edition also includes the Shires of Bridgetown-Greenbushes and Nannup. The Guide is an

early introduction to the development of a Local Tourism Organisation for the region.

Annual Sponsorship to the Southern Forests Food Council ($25,000); and

Sponsorship support was provided to the Pemberton Film Premiere of Jasper Jones in

Pemberton. The Three free premiere community screenings of the movie, which was

filmed on location in Pemberton, was sponsored by event partners Shire of Manjimup,

Pemberton Visitor Centre, Southern Forests Food Council, Australia South West, South

West Development Commission, Tourism WA, ScreenWest, Porchlight Films, and

Madman Film Distributions; for the local community at the Pemberton Sports Club. Over

1000 people attended the free screenings. (Total cost $24,000 excluding in-kind).

=A =a =4

=a =4

= =4

Local Tourism Organisation

A strong focus has been on progressing the development of a Local Tourism Organisation (LTO),
coordinated by the Warren Blackwood Alliance of Councils (WBAC) in collaboration with the Shires of
Manjimup, Bridgetown-Greenbushes and Nannup. To date the process has included 4 community
meetings across the region, establishment of a Steering Group Terms of Reference; nominations called
for and a Steering Group established.

Economic development

Revitalisation of Mafhptagmdpds Town Centre
The Shire commission Lucid Economics in May 2017 to assess the economic impact of the Revitalisation
of Manji mupbés Town Centre Stage 1. The foll owing out
Net New Employment (Source: Lucid Economics 2017) Capital Expenditure Breakdown (Source: Lucid Economics 2017)
e —)
Shopping Centre Complex gs | | Capital F"pe"_d““"_’ t;’M) :
Tall Timbers Manjimup 1 Non—Re5|den.t|.aI Butldlng_Construcﬂon_ $0.00 $6.57
- Heavy and Civil Engineering Construction $5.52 52.61
Kingsley Motel 7 Construction Services $0.00 $8.05
Southern Forests Medical Practice 7 | | professional, Scientific & Technical Services $0.37 $1.43
Total 120 | | Total $5.89 $18.65
Revitalisation of Maiffptagmdpds Town Centre

In May 2016, the Shire of Manjimup received $22.29 million of funding through Royalties for Regions for
stage 2 of the Revitalisation of Manjimupd §own Centre Project. The project consists of the following
eight components, which are all well underway and will be completed by the end of 2019:

1 New northern town site access;

1 Transformation of Timber & Heritage Park;
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1 Removal of unused rail corridor and creation of town site wide linear recreation park;
1 Construction of additional pedestrian access points and car parking from Mottram Street;
1 Creation of an investment ready accommodation site;
1 Brockman Street, Manjimup revitalisation and creation of a town square;
1 Mottram Street enhancements; and
1 Pedestrian and cycling linkages.
More i nf or mat i on about t he Revitalisation of Manij i mu

www.manjimup.wa.gov.au or by visiting the Community Information Office at 5 Brockman Street,
Manjimup.

EAST VIEW WEST VIEW

NORTH AERIAL SOUTH AERIAL
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SHIRE OF MANJIMUP

. opusarchitecture #

Property Care Team

The Shire of Manjimup's pro'perty c§aré

team provides assistance to the teams within the infrastructure services

directorate and are also available to assist members of the public and local businesses and organisations with
general garden or horticultural tasks, such as mowing, mulching, picking, pruning, rubbish removal, snipping,
weed control, yard maintenance, basic installations and general maintenance.

Recreation

Manjimup Regional AquaCentre

T Freestylers, the AquaCentreds Swim School, won the
for the category 2017 AUSTSWIM Recognised Swim Centre.

1 The large inflatable is being enjoyed by young and old every Sunday and during the school holidays.

1 The outdoor area has been enhanced by a second concrete table which has been mosaicked by
artists.

1 As the AquaCentre had its 10" anniversary in 2016, wear and tear is starting to show throughout the
building and the plant room. Although the AquaCentre team and a number of specialised contractors
are continuously working to undertake preventative and reactive maintenance, required pool
temperatures have not always been met during some of the colder winter weeks.

1 The big blue air conditioning sock has been taken down, cleaned, and re-installed.

1 A new pool vacuum has been purchased to replace the old one, which had broken down.

KidSport

The Shire has continued its partnership with the Department of Local Government, Sport and Cultural
Industries to deliver the KidSport program for youth wishing to participate in sport in the region. A total of
428 vouchers were issued in 2016/17 to assist children to play the sport of their choice, with 29 clubs
participating in the KidSport program. $54,153 has been funded over the financial year. The figure below
shows the top 10 sporting activities funded by KidSport within the Shire.
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Club Development Officer

The Department of Sport & Recreation, the Shire of Manjimup and the Shire of Nannup fund a Club
Development Officer (CDO) Scheme for the Warren Blackwood region. The aim of the CDO is to support
the development and sustainability of sporting and recreation clubs. The CDO supports club committees
to run efficiently and improve financial sustainability, develop strategic plans, financial plans, risk
management plans, maintenance plans, governance structures, constitutions, policies and procedures,
The CDO also provides workshops to support committee development and training, assists clubs with
grant applications and help clubs develop marketing, promotion and communication strategies. The CDO
scheme is now in its third year and is being very well received by the clubs. Workshops numbers and club
engagement is continuously strong. Now in its last year, the CDO scheme will continue to build strong
committees, assist clubs to achieve their development goals and provide leadership, education, training,
and development opportunities for the clubs, their committee members and volunteers.

Bicycle and Footpaths

The Shire of Manjimup has developed a Local Bicycle and Footpath Plan 2017-2027, which supersedes

the Shireds Local Bi ke Pl an 200 8eview,Tds & hatl a@ely béeh an wa
implemented, and it was no longer functional to assist with planning decisions and securing funding. For

the development of the new plan, Council allocated funding in the 2016/17 budget, and additional funding

was secured from the Department of Transport.

The improvement of path infrastructure and the promotion of cycling and walking contributes to the Shire

of Manjimupdés vision of bei ng -cannected path retwarks helpcreateb | e c o
a cohesive community and thereby assist to enhance the social, cultural, health and economic outcomes

for local residents and businesses. This plan provides strategic direction for future network developments

and connections to community and tourist destinations.

Manjin Rec Plaza

The Shire of Manjimup has engaged the world renowned company Convic to design and construct the
new multipurpose recreation plaza in Manjin Park, Manjimup. Thank you to everyone who participated in
the community survey and workshops to provide ideas and feedback on the Draft Concept Design for the
Manjin Recreation Plaza. The resulting design is stunning and versatile; no matter whether you are riding
a BMX bike, skate board or scooter, whether you are a beginner or expert, there will be plenty of concrete
with many exciting obstacles to play and practice on. Construction of the Plaza will start at the end of
2017 and is expected to be completed around June 2018.

,,,,,

Impression of the bowl o njin Rec Plaza
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Recreation Facilities

The Manjimup Community Recreation Hub project, which resulted in a Needs Assessment, Master Plan
and three Feasibility Studies, was completed early 2016. These planning documents will assist Council
and sporting/community groups with the future transformation of the sporting facilities in a feasible and
sustainable way, whilst meeting the needs of a growing population and a regional centre. As a whole, the
recommendations within the Plan and the Studies will require considerable investment by Council and
sporting/community groups, as well as other funding bodies. Realisation of projects, in particular the large
projects, is likely to occur in stages, driven by community and population demand, over a number of years
(up to 20 years). Furthermore, some proposed developments will only be realised if specific criteria are
met, such as evident community demand or population growth.

The Plan will also play a significant role in informing the Warren Blackwood Regional Sport and Recreation
Strategic Plan, being developed by the Department of Local Government, Sport and Cultural Industries
in 2016-2017. The Department is preparing this document to facilitate a coordinated and regional
approach across the Lower South West for the location and delivery of facilities, to enhance funding
success when seeking the support of State and Federal funding programs.

Following the completion of the Manjimup Community Recreation Hub project, a new Council Advisory
Committee was established. The aim of the Manjimup Recreation Advisory Committee is to advice Council
through ongoing engagement from and consultation with sports representatives and the wider community

for the future devel opment of Manjimupds recreation

in May 2016 and meets several times per year.

Council has continued to provide support funds under the Recreation Centre Support Program in 2016/17
to the Pemberton, Northcliffe and Walpole Recreation Centres. In recognition of the important role that
these centres play in the provision of services and programs to their communities, these funds are
provided to assist the centres to operate in a sustainable matter.

The indoor stadium at the Northcliffe Recreation Grounds received an upgrade in sports court lighting
with the old fluorescent lights having been removed and replaced by LED lights, which have resulted in
better light and electricity savings.

The sports courts at the Pemberton Sports Centre have been re-coated, with the basketball keyways re-
painted to make them comply with latest Basketball Rules.

Re-coated courts at Pemberton Sports Centre

The clubs at the Warren Equestrian Centre, supported by Council funding and a CSRFF (Community
Sport and Recreation Facilities Fund) gr aew mult-thave
purpose arena and yards. These new facilities aimed to address the drainage issues, increase safety for

riders and horses, and to make the centre more adaptable to host many horse activities.

Trails

Council allocated funding to conduct a feasibility study into a Trails Hub for motorised trail bikes in the
Manjimup region. The Shire received additional funding from the Department of Local Government, Sport
and Cultural Industries and engaged consultant Trail Bike Management Australia to conduct the study. A
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trails hub is a town which is widely known for its trails offering through the provision of high quality trails,
strong branding, trail-user-related services, facilities and businesses, supportive governance and
resourcing structure and maintenance regime. The study was positive about the feasibility of establishing
a trail bike hub, and recommended potential sites for a trails hub. The extensive community consultation
showed a great interest from locals as well as regional and interstate trail bike riders. Council has allocated
funding in the 2017/18 budget, as seed funding, for the initial implementation of the Trails Hub project.

The Warren Blackwood Alliance of Councils working towards establishing the Warren Blackwood Stock
Route. This route will be a long distance horse trail, largely following historic stock routes from Bridgetown
to Scott River and Broke Inlet. The planning for this trail started in 2011. Since then several planning
stages have been completed, and funding has been secured to construct multiple campgrounds and to
install wayfinding and interpretation signage along the route (expected completion 2018).

Department of
Local Government, Sport
and Cultural Industries

GOVERNMENT OF
WESTERN AUSTRALIA

Roads, Bridges & Drainage

Road maintenance

‘oﬂérywesf

supported

Department of Transport

Expenditure on road maintenance for the 2016/17 financial year was $2,633,133 approximately 1% more
than the previous financial year. An extensive program of sealed rural road shoulder grading was
undertaken and significant repairs to a number of sealed road failures were completed.

ROAD MAINTENANCE SUMMARY
Road maintenance (refer below) $2,823,547
Budget (refer below) $2,757,850
% road maintenance program completed 97.7%
ROAD MAINTENANCE COMPONENTS BUDGET ACTUAL
Bridge Routine Maintenance $149,300 $190,414
Carpark Maintenance $10,500 $4,644
Gravel site assessment $220,000 $129,148
Road Maintenance - Rural Sealed $635,968 $635,968
Road Maintenance - Rural Un-sealed $1,098,421 $1,098,421
Road Maintenance - Urban $189,025 $189,025
Road Signs $144,641 $38,313
Storm damage $118,700 $195,871
Street cleaning $100,695 $102,285
Road maintenance - vegetation removal $239,900 $239,458
TOTAL $2,907,150 $2,823,547
Less Bridge routine maintenance $149,300 $190,414
Total road maintenance (ex bridges) $2,757,850 $2,633,133
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Road and Infrastructure Construction (excluding bridges)
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Total expenditure on road construction in 2016/17 was $4,276,845 which equals 84% of the final budget
allocation. A number of significant projects commenced during 2015/16 were completed during this

financial year including Rutherford Street, Giblett Street and Franklin Street in Manjimup.
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Construction infrastructure expenditure covers the following categories:

Infrastructure Category Actual

Drainage $155,245

Footpaths $90,748

Road construction $2,489,502

Reseals $871,145

Gravel road re-sheeting $670,205
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Total infrastructure $4,276,845

Summary of key projects for each construction infrastructure category:

Construction Actual
Ipsen St/ West Boundary Rd Intersection C/F $42,904
MRWA - Woolworths C/F $66,973
Pipe Clay Gully Washout $2,955
Perup Rd Construction C/F $84,343
Walpole Main Street C/F $268,912
Giblett St (Pritchard to Ipsen) $503,008
Graphite Rd SLK 0.2 to 0.6 $17,163
Middleton Rd SLK 7.45 to 8.45 $202,223
Minor Works Various $17,036
Perup Rd SLK 24.7 to 26.2 $79,321
Nth Walpole Rd Feasibility Study $44,950
Rutherford St $227,087
Seven Day Rd $147,637
Windy Harbour Rd SLK 3.3 10 4.6 $458,936
Kerb Replacements Various $42,490
Townsite Main Street Upgrade $283,582
$2,489,502
Reseals
Hind Rd / Graphite Rd Intersection C/F $2,150
Rutherford St - Stage 1 C/F $158,959
Franklin St C/F $44,720
Franklin St $516,045
Walpole St East (& footpath) $101,571
Guppy St $27,981
Pemberton Carpark (top) $19,719
$871,145
Gravel Road Resheeting
Corbalup Rd, Perup $119,058
Cosy Creek Rd, Manjimup $38,917
Cutting Rd, Quinninup $42,318
Franco Rd $167,877
Morgans Rd, Dingup $41,966
Old Vasse Rd, Pemberton $126,768
Richardson Rd, Northcliffe $27,967
Riverway Rd, Northcliffe $46,786
Smith Brook Rd $36,409
Windy Harbour Various $16,139
Thomson Rd - Resheet $6,000
$670,205
Drainage
Anunaka Park C/F $18,880
Giblett St (Ipsen to Pritchard) C/F $67,057
Repair Rural Road Culverts $49,336
Various Lid Replacement & Minor Works $19,972
$155,245
Footpaths
Guppy St C/F $13,202
Ward St, Manjimup $77,546
$90,748

Road Construction

Major reconstruction projects were undertaken on Rutherford, Giblett and Franklin Streets in Manjimup, on
Windy Harbour Road and Middleton Roads in Northcliffe and along the boundaries of the West and North
wards, rip and reform work was completed on two sections of Seven Day Road.

2017 Annual Report Page 38 16 November 2017



Shire of Manjimup
Annual Report
For the year ended 30 June 2017

Middleton Road, Northcliffe Windy Harbour Road, Northcliffe

Giblett Street, Manjimup Rutherford Street, Manjimup

Gravel road re -sheeting
Approximately 15.0km of gravel re-sheeting was undertaken in 2016/17.

Old Vasse Road, Pemberton

Footpaths
A total of 900m of new path was constructed during the year, consisting of 435m of dual use path in Manjimup
and 465m of footpath in Walpole.
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