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Shire Presi den

There is no doubt that the 1st half of 2020 was a
challenging time for all of us. | am proud of the way
the community pulled together throughout the
period and equally proud and inspired by our
Councillors, management and staff who made
some significant decisions, seized opportunities
and spearheaded a mission to keep our community
informed of all possible measures of assistance and
information available. Councillors and staff continue
to work cooperatively as a team which helps advance outcomes for the community.

Councillors and staff have worked in overdrive this year to help minimise the impact
of COVID-19 on our district, helping keep seasonal workers in the area, freezing rates
and fees and charges, setting up the COVID-19 Recovery and Response Team and
gaining in excess of $428,000 in emergency relief funding for the basic needs of the
community.

| continued my work with the Shire of Perenjori as Commissioner until October 2020
when election of Council occurred.

A new Corporate Business Plan 2020-2024 was developed to provide direction to
Council as we strive to achieve the <co
strategies, as detailed in the Strategic Community Plan 2019-2029. Not only does it
translate the strategic direction of the Shire into actions at the operational level it
demonstrates the Shireés <capacity and
community, over the medium term.

We were again recognised on the State and National stage winning various awards
including of Public Works Engineering Australia (WA) Awards for Excellence for the
category of Best Public Works Greater than $5M; and; the Power Up Museum scored
a highly commendation at the Australian Museums and Galleries Awards.

Stage two of the Manjimup Town Centre Revitalisation wrapped up with the Power Up
Electricity Museum, new Tourist Centre and café in the Heritage Park opened to the
public, the Brockman Street roof was completed and we lit it up for eight weeks
sending a message of hope around the world through the pandemic. The car park off
Guadagnino Lane behind Cilantrobés was
such as interpretative signage around Linear Park and the Heritage Park and the
installation of seating and lights. A Lotterywest grant of $1.2m was obtained for the
Pemberton Co-location project which will be completed in the coming 12 months. The
colocation precinct will provide a new home for the Public Library, Returned Service
League (RSL), Pemberton Community Resource Centre, Pemberton Arts Group,
Pemberton History and Heritage Group, Pemberton Chamber of Commerce, Little
Taddies Day Care and the Visitor Centre.

Significant progress has been made with the developer of the accommodation site in
Manjimup and also with Baptist Care in relation to a new aged care facility adjacent to
the Warren Health Service.
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The Feder al Government 6s Roads to Recovery p
Shire with $876,171 funding for roadworks each year for the next five years. The Shire

fully completed all works associated with this program. We also received funding from

the State Governmentos Regi onal Road Group,
allocated to road construction works and feasibility studies for three new roads to be

included on the program in following years. The Shire carried out extensive footpath

construction projects in Pemberton and Walpole, assisted by funding from the Western

Australian Bike Network.

During the last quarter of the financial year, road construction and maintenance
programs were challenged as result of the COVID-19 crisis. Social distance
restrictions and health issues for some staff meant some programs were reduced while
the requirements for more regular cleaning of outdoor facilities and equipment meant
some departments had their programs increased.

Significant milestones, events, decisions and outcomes for the Shire of Manjimup
throughout the 2019 and 2020 financial year are detailed below.

August 2019

1 Chief Executive Officer, Andrew Campbell was recognised for his outstanding
contributions made to Local Government receiving the 2019 Western Australian
Local Government Association ADistinguishe:

1 Manjimup Home and Community Care launched the Repair Café with enormous
success, even hitting the GWN news, these events are continuing on a regular
basis.

September 2019
1 The Shire of Manjimup received building certification for the Brockman Street roof.

1 Land transaction for the new carpark at the rear of Brockman Street to service the
food precinct has been finalised.

October 2019

1 The ordinary election held on Saturday 19 October 2019, saw Councillors Robert
Taylor and Denise Jenkins re-elected to their positions on the Central Ward, they
were joined by Susan Dawson Vidovich also for the Central Ward and Kenneth
Lawrence for the West Ward.

1 I 'was privileged to be re-elected as the Shire President for a further two year term
with Councillor Jayde Darin elected as Deputy President.

1 The new Quinninup Tavern was opened after the original building was destroyed
by fire in July 2017.

November 2019

T Perth Girlsé School St Hpropdry it Bempentoncahda s ed| t
plan to offer their students extended opportunities such as camping, hiking and
other outdoor and co-curricular learning programs.
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1 The Shire of Manjimup received a Commendation at the 2019 Awards for Planning
Excellence in the Healthy by Active Design Category for the Manjin Park Project.

1 Northcliffe Town Hall observed its 90th birthday with a weekend of celebrations.

December 2019

1 The new gateway building to the northern entrance of Manjimup opened to the
public on Saturday 14 December 2019. This world class facility set in the Manjimup
Heritage Park incorporates a uniqgue museum, café and visitor centre.

1 The Manjimup Regional AquaCentre installed a 100kW peak DC solar PV System.
The system consists of 288 ground mounted solar panels over 571.4 square
metres. The installation of the solar panels is projected to reduce the AquaCentre's
yearly power bill by 25%, a saving of over $40,000 annually and also reduces the
Shireés carbon footprint.

1 In December 2019, Pindan Constructions Pty Ltd completed Stage 1A of the
Manjimup Seniors Housing development which includes nine new homes (six 3
bed 2 bath, and three 2 bed 2 bath) built to a minimum Silver Level Liveable
Housing Design and with generous verandas and materials that keep with the
character of Manjimup.

January 2020

T About 150 people turned out in NoraliaDag!| i f f e

celebrations on Sunday 26 January 2020. It was again an honour to present
certificates and awards to the citizen of the year nominees, this year we had 18
individuals and six groups nominated across the four categories.

March 2020

1 March 2020 saw the world tipped on its head as the COVID-19 virus gripped China
and rapidly spread around the globe. The World Health Organisation declared a
global pandemic on the 11 March 2020, with Western Australia declaring a State
of Emergency on 15 March 2020, triggering an unprecedented State Government
response and recovery plan. Facility closures, social distancing, closed borders,
restricted travel, quarantine all became a normal part of life.

1 We were awarded the annual Institute of Public Works Engineering Australia (WA)
Awards for Excellence for the category of Best Public Works Greater than $5M
Award (Regional), for the Town Centre Revitalisation works carried out at the
Southern Entry Car Park, Ipsen Street reopening and slip lanes, Ralston Street,
the new Blechynden Street/South Western Highway roundabout and the northern
intersection upgrade.

1 We secured $1.2 million in funding from Lotterywest for the Pemberton Co-location
Project, due to be completed by the end of 2020. The project includes the
refurbishment of three buildings being the RSL building, former Infant Health
building and Little Taddies, as well as landscaping outside to connect the buildings
in the precinct and storage units. The Co-location Precinct will provide a new home
for the Public Library, Returned Service League (RSL), Pemberton Community
Resource Centre, Pemberton Arts Group, Pemberton History and Heritage Group,
Pemberton Chamber of Commerce, Little Taddies Day Care and the Visitor Centre.
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April 2020

1 Council agreed on a zero percent rate increase and a freeze on fees and charges
for the 2020/2021 financial year in an effort to reduce the impact on residents of
the COVID-19. The Shire of Manjimup COVID-19 Recovery and Response Team
was formed to provide resources and guidance to people in the Shire (including
backpackers, nomads, transients and residents).

May 2020

1 Following a delay due to a dispute over fire requirements, the third and final section
the Brockman Street roof was completed by the contractors. The use of local
contractors was a priority for the Shire they were used wherever possible. A total
of 31 contractors and sub-contractors were utilised to complete the project.

1 A majoreventplannedtobeheldinManj i mupés newly revi
to celebrate the completion of the Manjimup Town Centre Revitalisation Project
was postponed due to COVID-19 restrictions. To lift spirits and showcase
Brockman Street the Shire lit up Brockman Street every night for three months
commencing on 15 May 2020 in an effort to send a message of hope around the
world.

1 Tuesday 5 May 2020 marked a milestone 25 years of service by Cr David Tapley
(South Ward). Cr Tapley was first elected in May 1995 and has maintained
continued service the entire time. Dave is a long-time Walpole local, affectionately
known as the 6Mayor of Walpol ed.

June 2020

1 To assist the community the Shire of Manjimup gained a Lotterywest for a grant of
$428,364 to provide food, shelter, fuel, crisis accommodation, transport, gas
bottles, firewood, and other emergency relief items

1 A lot of what we do could not be achieved without funding support from both
Federal and State Government. They have seen potential here, just as we do, and
their investment is leading to economic and population growth in the Shire of
Manjimup.

Our local volunteers who provide such a vast array of services, care and enjoyment
within the Shire i you are at the core of what keeps people living here and keeps
people coming back to visit. Thank you for your stoicism.

To our community members i both ratepayers and residents 1 you are the Shire of
Manjimup. Your presence, your ideas, your passion for your region and your drive to
make it a better place is what makes this region what it is. We are all so lucky to call
this place home.

Warm regards,

el D Decsrl

Paul Omodei
Shire President
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Chief Executive Of f i cer 0 s =

Key Achievements

T Continued the Revitalisation
Project Stage 2 with major progress achieved moving
through the final year of the project;

1 Progressed the development of the Hotel Accommodation
site within Manjimup;

9 Progressed the land transaction to facilitate a future High
Dependency Aged Care Facility at the old Warren District
Hospital site;

1 Encouraged significant investment in several large economic
development initiatives across the district;

1 Continued to build on relationships established with the State Government and
promote the needs of the Shire of Manjimup;

f Maintained a fAbusiness as wusual 0 organi satfi
busy project and COVID-19 pandemic period.

1 Continued working within the Warren Blackwood Alliance of Councils to progress
regional initiatives;

1 Coordinated the preparation of the Manjimup Trailbike Hub Business Case;

1 ReviewedtheShi rebs Corporate Business Pl an;

1 Worked with Parkside Group regarding the local

timber industry and future plans for timber mills in
the Shire;

9 Activated an early organisation response to the
COVID-19 pandemic including Business Continuity
planning,  establishment of an Incident
Management Team,;

1 Provided COVID-19 response and recovery efforts
for the organisation:

o Incident Support Group;

Local Emergency Management Committee;

Leadership Group meetings;

Business Continuity planning;

Exercised delegation for twenty eight items that would ordinarily go to Council;

Communications;

Information gathering; and

0 Regular liaison with the Warren Health Service;

1 Continued working with RAC to further the electric
charge station as part of the RAC Electric Highway;

1 Lobbied the Commonwealth Government over the
Drought Relief Assistance program and the Sports
Grants program; and

1 Continued pursuing regional investment opportunities
through South West Development Commission.

O O0OO0OO0OO0Oo
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Arts and Culture
Manjimup Art Gallery

The requirement to close the Gallery for almost five months of the review period in order to
comply with the SQO¥ID-49 restoicticns didnmet rdéted the Gallery from
hosting a diverse range of exhibitions.

The presentation of regular and creative exhibition programs in recent years has enabled the
Gallery to develop a steady
following of interested art
lovers who look forward to
seeing new works.
Furthermore, the Gallery has
benefitted from a more
streamlined  approach in
promoting new exhibitions
including by working more
closely with Shire Visitor
Centres who are actively
referring visitors to the Gallery
and a stronger social media
presence.

Exhibitions in the period
focused exclusively on
showcasing the high quality
work of local artist across a
very diverse range of media.
The  2019-20  program Bypassing summer flows, by

included the first exhibition in Louise Tasker

the Gallery to feature contemporary jewellery as art.

In About Body, local artist, Louise Tasker, employed

a range of metalsmithing techniques to develop an exquisite range of artworks whos delicate
composition belied the rigidness of the raw materials. Lookout featured the works of multi-

award winning visual artist, Tony Windberg. This was followed by the Fantastic Fungi
photographic exhibition featured both the stunning diversity of fungi found in the Shire and the
amazingly, creative eye of local photographers in capturing their beauty. 2019 also saw the

staging of the inaugural Manjimup Cherry Harmony Festival Art Competition which drew some

36 entries from artists both local and further afield to an Open Class and a Young Artists Class.
Although cut short duetothe COVIDs hut down, DeNmaa uB etdts exhibioa ur e s
provided a stunning, colourful start to open the 2020 exhibition program.

The Gallery also staged a series of additional activities associated with a number of the
exhibitions including well-attended talks and workshops by the featured artist covering
inspiration and specific techniques in developing the artworks.

10
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Awards

Citizen of the Year Awards

About 150 people turned out in Northcliffe t o j oin in the Shireéds
celebrations on Sunday 26 January 2020. Eighteen individuals and six groups were nominated
across the four categories. The winners receiving their award from the Shire President Paul
Omodei are pictured below.
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Shire Awards

The Shire of Manjimup received a number of awards over 2019/20 for various community
projects across the Shire.

Institute of Public Works Engineering Australasia WA Projects of Excellence
Award

The Shire was awarded the Institute of Public Works Engineering Australasia WA Projects of
Excell ence Award in the ORPRRepeonhal Greatepgot hal
completed along the South West Highway as part of the Town Centre Revitalisation Project.

Targa South West

The Shire received an acknowledgement from Targa South West thanking the Shire for their
support of the event over the last 10 years.

Northcliffe Karri Cup

A presentation was made of a Thank You from the Northcliffe Karri Cup Committee.

11
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Building and Reserve Improvements

The 2019/20 year has been a tumultuous year resulting in a reduction in applications.
The year saw 225 permits being issued at a value of $10.41 million, this represent a
decline from the previous year by 38 applications and a reduction in the value of
applications from $20.25 million in 2018/19.

The year also saw a significant reduction in the number of private building certifiers who,
due to the high cost and or inability to obtain indemnity insurance have chosen to leave
the private sector, this will most likely translate to an increase in the number of uncertified
applications being received in the year going forward.

Applications for the year are broken down into the following 1

179 Building permit applications;

25 Occupancy permit applications;

11 Demolition permits; and

10 Building Approval Certificate applications.

E R ]

Of those 42 applications were certified applications. The average time taken for an
application to be processed and approved was 6.6 days representing a slight
improvement from the previous year.
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100
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5 of Approvals — ee\alue

The building team have also been busy undertaking many compliance inspections
relating to the many active unauthorised buildings throughout the district. This active
approach has resulted in a number of building approval certificate applications being
assessed and approved however there still is a significant number of unauthorised
buildings being identified throughout the shire.

The building cleaning team has continued to keep our public facilities at a high standard

and this is reflected through the limited number of complaints received throughout the
year.

12
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Our building maintenance and renewal team have been progressively completing many
building maintenance tasks and have been actively supporting the town centre
revitalisation projects. Some of the more significant tasks are represented below.

1 Middlesex Hall i further works undertaken include new decking and retaining wall;

Pemberton Sports Club i attended to multiple roof leaks;

Demolition of toilet block behind the Pemberton Visitors Centre;

Northcliffe Public toilets i completed refurbishment of the toilets T gutted, repair
work carried out, re-tiled, painted and new hardware installed,;

=A =4 =4

1 Northcliffe Volunteer Bushfire Brigade and NVFRS Colocation i design, tender
preparation, additional funding sourced and project management of the building
works;

13
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9 Ongoing support to Northcliffe Town Hall Management Committee T upgrade to
the external lighting completed and the kitchen refurbishment completed;
1 Clem Collins Recreation Centre 7 Ceiling replaced and various maintenance
works to Clem Collins Recreation Centre, Northcliffe completed,;

Windy Harbour T new ceiling installed to the public toilets near cutting;

Final maintenance of Swarbrick Street jetty in preparation for the handover to
DBCA, handover finalised,;

Redevelopment of the Town Hall courtyard stage 2 completed,;

Public toilets i ongoing maintenance and repairs attended to and resolved;
Continued assistance with Linear Park T installation of infrastructure by building
maintenance team;

Ongoing assistance/ maintenance of the Power Up Museum and Park Café;
Archive Storage Facility 1 preparation of drawings and RFQ);

Lease preparati oni bhuiddinknmodiffcations r€idyfor tenant fa
out undertaken;

Building Asset Plan 7 ongoing inspections of Shire buildings and correlation of
information;

Continued ongoing reactive maintenance of all dump points due to misuse by
users;

Brockman Street Manjimup 1 installation of signage/lighting screens/bike racks
by building maintenance team;

Awning repairs to Lot 1 Brockman Street Manjimup i preparation of RFQ;
Manufacture and installation of sanitising stations to various Council buildings;
Re-seal of the Round House floor;

Construction of new toilets behind the Brockman Street shop completed; and
Resolution of many outstanding unauthorised buildings achieved through the
issue of multiple building approval certificates.

= = —a =9 = —a =9 E
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Other areas that Building Services dealt with i

1 Significant ongoing dissemination of information to customers regarding building

queries;

1 Ongoing collaborative effort with Planning and Health regarding outstanding
compliance issues;
Attendance of DCU to provide collaborative information to applicants;
Permit Authority functions in relation to Building Act 2011 such as building permits;
Swimming pool inspection program; and
Public building inspection program continued.

= =4 =4 =9
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The Shire of Manjimup has established a scheme to support the community through the
provision of a Community Fund. The funds are allocated in three categories, being general
community projects, youth and events. The community grant process is competitive, with the
Shire allocating funding that best achieves the objectives of bringing activity into the district

and providing benefits to the youth.

The amount of direct funding handed out by the Shire of Manjimup as community grants,

including youth and

communi ty

Funds were distributed over 3 categories as follows:

Event Grants
General Grants
Youth & Chaplaincy

Total Allocated

contributions,

$91,750
$55,764
$27,315
$174,829

The full overview of Grant Recipients can be found below:

Youth & Chaplaincy Grants

1 Pemberton Sports Club
1 Warren Valley Community Church
1 YouthCare Manjimup

Event Grants

1 Truffle Kerfuffle Inc.
9 Dirt High Promotions Inc.

1 Warren District Agricultural Society
Inc.

1 Manjimup Cherry Harmony Festival

Inc.

Manjimup Speedway Club Inc.

Manjimup Chamber of Commerce &

Industry Inc.

Manjimup Baptist Church

Lions Club of Manjimup

Southern Forests Campdraft &

Rodeo Club Inc.

1 Manjimup Aero Club

=a =

E

1 Shire of Manjimup Youth Network

Stellar Violets Inc.
Manj i mup
Targa West Pty Ltd.

E

Far mer 6s
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Northcliffe Family Centre
Walpole Primary School Chaplain

Pemberton Chamber of Commerce
Pemberton  Visitor Centre -
Unearthed Pemberton Festival
Northcliffe Visitor Centre - Karri Cup
MTB Challenge

Northcliffe Visitor Centre - Blooming
Wild Festival

Walpole Yacht Club Inc.

Quinninup Community Assaociation

Stadium Triathlon Club
Pemberton Arts Group Inc.
Southern Forests Photography Club

Pemberton Community Resource
Centre 7 Day Out for Women
Pemberton Visitor Centre - WAGE
State Race & Mountain Bike Race
ArtsSouth WA Inc.

Stadium Triathlon Club
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General and Financial Assistance Grants

1 Southern Forests Photography Club 1  Warren Family History Group Inc.
1 Manjimup Historical Society Inc. 1 Northcliffe Recreation Centre
1 Southern Stage Performing Arts 1 Northcliffe Family Centre Inc.
Studio
1 Southern Forests Healthy 1 Warren Arts Council
Communities Inc.
1 Warren Art & Craft Group 91 Northcliffe District High School P&C
T Quinninup Community Association 1 St John Ambulance
Walpole/Nornalup
9 Northcliffe Pioneer Museum Inc. 9 Ficifolia Community Garden Inc.
1 Manji Men's Shed Inc. 1 Walpole Community Resource

Centre T School Holiday Program
1 Pemberton Community Resource 1 Southern Forests Arts Inc.
Centre - Karri Country Coffee Mill
1st Manjimup Scout Group Pemberton Mill Hall Committee Inc.
Pemberton Heritage & History Group Rose Centre Complementary Care
Inc. Group Inc.
T Wal pol e Makerso6 C

= =
= =

Emergency Management

Introduction

During the 2019/ 20 the Shire of Manexperrancegd@s
number of personnel changes including the appointment of a new Administration Officer,
providing the section with valuable administrative support that was unavailable during the
previous year. The resignation of the Senior Ranger also occurred. This position was
subsequently backfilled by an existing appropriately experienced member of staff and a new
Ranger was appointed, ensuring existing officer numbers were maintained.

The primary role of the Ranger and Emergency Services department is provide the community
with valuable and essential services, as well as enforce legislation applicable to the Shire of
Manjimup Community. These services and roles include, but are not limited to:

1 Animal Control including Dogs, Cats and stock;

1 Animal welfare issues 1 conducting preliminary inspections and liaising with animal

welfare agencies;

Emergency Management;

Enforcement of Parking Local Laws;

Littering and environmental issues;

Property and Firebreak inspections;

Provide feedback on submitted Bushfire Management Plans;

Conducting Bushfire Mitigation works on Shire controlled land;

Response to fires on Shire owned and private landholdings as well as assisting the

State and communities outside the Shire as required;

1 Enforcing other legislation including other Local Laws and the Caravan Park and
Camping Grounds Act 1995.

= =4 =8 -8 -8 -89
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In addition to their normal functions, Ranger Services also worked in conjunction with the

Shires Community Services directorate conducting on-site inspections to assist in identifying
people within the community, who were people at risk during the onset of the COVID-19.

The following is a summary of the key activities undertaken within the section within the
2019/20 financial year.

Incident Investigations

Shire Rangers investigated over 319 incidents reported in respect of animal control (including
stock), parking, litter and other issues. This was a significant rise in the number of matters
investigated during 2018/19. This increase can, at least in part, be attributed to the fact the
section returned to a full complement of personnel during the financial year.

Animal Control

Shire Rangers operate the Shireds Ani mal Manag
and cared whilst in the care of the Shire. There was a noted increase in the number of animals
impounded. The number of cats impounded rose significantly from 41 in 2018/19 to 73 in

2019/20. The number of dogs slightly decreased to 116 when compared to the previous year

being 128.

Where possible impounded animals are either returned to their owners or rehomed.

Shire Rangers have been actively engaged in community education in attempts to combat
issues of animal owners not picking up after their dogs and dealing with stray animals. A total
of 111 warnings were given throughout the financial year. The trapping of nuisance cats
continued to be a high priority.

A total of 17 dog attacks were reported, being a minor decrease from 20 dog attacks that were
recorded in 2018/19.

Parking

Rangers implemented a communication and education campaign in respect of parking within
the Shire and more particular the Manjimup Central Business District in order to address
ongoing parking issues and assist in the implementation of timed parking. In total 98 warnings
were issued throughout the year, with a limited number of fines being issued.

Bushfire

The Shire of Manjimup is responsible for 23 Volunteer Bushfire Brigades with over 1,300
members located within the Shire. During the year, in consultation with the Bushfire Advisory
Committee, the Shire commenced processes to reduce the number of brigades to 21,
proposing to merge the following brigades:

9 Springfield and Pemberton West Bush
Fire Brigades; and

1 Middlesex and Jardee Bush Fire
Brigades.

The merger process centred around the fact
that Pemberton West has been inactive for
more than 10 years and unable to provide a
Fire Control Officer or Brigade structure. The
Springfield Brigade has been performing as
the primary responders to fires within the
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Pemberton west area and supplied a Fire Control Officer for permit writing and on ground
leadership for fire responses in that area.

Whilst the Jardee Brigade has had a long standing fire
control officer, it had a very small active Brigade
membership and has relied on members of the Middlesex
Brigade for suppression activities.

The contract to construct a new Bushfire Sheds for the
Smith Brook Bush Fire Brigade was awarded. A detailed
design was finalised and contractors appointed for
significant modification and extension of the Northcliffe
Town and Bush Fire Brigades. Construction of the new
facility will be completed in the 2020/2021 financial year.

Bushfire Response and Training

During the year, our Bushfire Brigades responded to some
49 bushfire incidents, including several large fires within the
district. In addition brigade members assisting with other
fires in the South West and Lower South West areas.

Emergency Services organised several bushfire, structural fire, fire control officers and first
aid courses and issued a range of new Personnel Protection Equipment (PPE) to brigade
members.

Annual Firebreak Notice

A comprehensive firebreak inspection program was
undertaken. With some 569 inspections completed,
the majority firebreaks generally complied with
requirements although specific advice and directions
to improve fire management on private property was
given to 205 landowners. A small number of
infringements were issued.

Fire Prevention

Prevention of bushfire remains an area of focus for
the Ranger and Emergency Services Department.
The Shire has a large number of vegetated Reserves throughout the district and managing
these Reserves is complex. Finding the correct balance between environment, biodiversity,
fuel loads and public safety is proving challenging.

The Shire of Manjimup has a robust Fuel Hazard Reduction and Mitigation Plan, designed to
reduce the threat of wildfires on the community that may result from Council vested lands.
The Plan uses mitigation strategies such as firebreaks and firebreak maintenance, slashing,
parkland clearing, building protection zones and fuel hazard reduction burning.

Overleaf is a summary of all activities associated with preventative fire control and bushfire
activities:
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Area / Task

Numbers / Comments

Personal protective clothing issued to
Bush fire brigades

53 members issued with personal
protective clothing

Bushfire Managements Plans Reviewed | 10
Introduction to firefighting course 3
Bushfire fighting course 2

First aid course 1

Burn over drill training 8

Fire control officers and captains |1
meeting

Bushfire Advisory Committee Meeting 3

Local Emergency Management | 5
Committee meeting

Pre-season fire meetings 10
Incidents Bushfire brigade responded to | 49
Bushfires attended to outside of the |5

Shire of Manjimup

Firefighting appliances serviced 30
State bushfire exercises attended 2

Local Emergency Management | updated
Arrangements

Local Emergency Management | updated
Directory

Bushfire  brigade annual general | 19
meetings

Fuel Hazard Reduction Burns Shire | Nil. Later part of financial year affected
Reserves by COVID restrictions

Bushfire mitigation works on Shire
Reserves

72 Reserves received treatment to

reduce the risk of bushfire

Bushfire Risk Management Plan

2019/2020 Bushfire risk management
plan implemented and revised for the
2020/2021 bushfire season

Firebreak and Fuel Hazard Reduction
Notice

Printed and sent to all land owners

Environmental Management

The natural assets in our Shire Reserves contain a diversity of landforms such as forest,
coast, wetlands, and rivers. Partnering with environmental community groups, natural
resource management organisations, and government departments to protect the assets is

improving our biodiversity.

Warren Catchments Council (WCC)/ Southern Forests Community Landcare

We support the WCC community Landcare projects by providing a 4WD vehicle and utilising
their services for fee. Funding of $7000 was provided to the WCC to continue the Warren
Ribbons of Blue water quality monitoring and action program.
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WCC projects supported and promoted by the Shire of Manjimup in 2019/20

1 Warren Catchment Community Saltwatch Program.

1 Open Day at Maroo Wildlife Refuge.

9 Partnering with Quinninup Weed Action Group, Quinninup Community Association,
and Department of Biodiversity and Attractions (DBCA) in Community Stewardship
State NRM grant. Community training events and tools to develop weed control skills.

1 Red Card feral animal hunting event.

1 Volunteer weed control activities.

1 Partnering with the Department of Water and Environmental Regulation in conducting
river health assessments on Smith Brook and Wilgarup River.

1 Pesticide Detective Program, sampling soils for synthetic pyrethrum build up.

1 Biosecurity Mega Group meeting with delegates from surrounding Shires.

1 South West Catchments Council - Indoor Cat Survey.

Manjimup Weed Action Group (MWAG)

MWAG consists of organisations, departments and community members actively
contributing to weed projects in our
Shire reserves including; Windy
Harbour, Broke Inlet, Quinninup,
Middlesex, Walpole Foreshore,
Mottram Street Reserve, Manjimup
Heritage Park, Rae Park, Deanmill
Heritage Trail, Linear Park, Yanmah
Reserve, Reserve 31255 Deanmill
and Road reserves.

MWAG has helped the Shire of
Manjimup control 40 species of
environmental weeds in this
financial year.

Protecting Threatened Flora in the Shire of Manjimup - State NRM Grant

This project has been completed in partnership with WCC, DBCA, and the South West
Di eback Working Group to proteé&t the DOENntrecast

1 25 Shire employees, contractors, and community participants completed Greencard
training (vehicle hygiene and procedures to prevent dieback).

1 12 species of invasive environmental weeds were firstly mapped and then
controlled from the Northcliffe town site to Windy Harbour Reserve.

1 52 Ha of weed control completed.

1 Engagement with 46 community members (246 hours of in kind contributed).
Improving Biodiversity of the Warren Region - National Landcare Grant

The Shire of Manjimup partnered with WCC to control weeds and pests in Shire reserves
located within the towns of Walpole and Manjimup to achieve the following:

1 50 ha of weed control and mapping of 18 invasive species.
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1 28,344 hours across 7 sites of threatened fauna and pest monitoring has led to an

increase in control measures and community awareness.

9 12 Education activities eg. Night stalks, field days, workshops and mentoring.

300 community participants engaged.

1T East Manjimup Primary School O0Green Teambd
Assisted the school with weed mapping and control.

=

Sustainable Strategic Pest Management for the Shire of Manjimup Community i
Communities Combating Pests and Weed Impacts During Drought Program

This project, due for completion in November 2020, is in partnership with WCC, DBCA,
Department of Primary Industries and Regional Development, Donnelly Vertebrate Pest
Group and the Lake Muir Denbarker Feral Pig Eradication Group.

Weed control on Shire Reserves

1 Conducted weed assessments and mapping on 15 Shire reserves.
1 Controlled 8,000 square metres of weeds in Shire Reserve 31255 Deanmill.

On farm assistance
1 Despatched 168 feral pigs, 27 goats and 1 fox in 2019/20.
Capacity Building - equipment and tools.

1 25 cat and fox traps and accessories.

1 2 microchip scanners.

1 7 monitoring cameras and accessories.

9 47 Cat Prohibited signs to support the Cat Local Law 2020.

Training

AusChem training event held for 14 participants.

Pig trapping training session held with landholders.

Fox trapping and 1080 baiting training session held with landholders.
Delivered chemical and weed control training to Property Care Team.
Licenced Pest Management Technician training held with seven participants.

= =4 -4 4 =9

Community Engagement

1 Two information sessions held for landholders. Expressions of interest collected with
information on proposed control on their property.

1 Engaging with 53 landholders and collating data for reporting.

1 Creating and collecting landholder agreements.

Water and Electricity Usage Monitoring

I n 2019/ 20, the Shiusaehasincidasedjby 9buHD\Geser, froamt e r
2009/10t0 2019/ 20, t he Shi owralonMater Msage jhas decrpaSes! by 9%.
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I n 2019/ 2020 the Shire of Manjimupbds electricity
to 2019/ 20, t he Sdttridtyeusagefby dderaaged by A08odlargelg due to

the progressive expansion of the Shireds sol al e
energy efficient lighting.

Environmental Health

I't has been a chal l engi ngend@ranmentbl tHsafh Sgndcasrteah,or t he
with changes to personnel and a substantial work
response to the COVID-19 pandemic.

Whil st the teambébs core focus is undertakiong publ
public health enquiries and complaints, the Shire& Environmental Health Services team

prepared and/or vetted numerous COVID-19 management plans for Shire operations and

external community groups. The team also ensured that information regarding COVID-19 was

available to the Manjimup community and fielded numerous enquiries regarding the

implications associated with trading restrictions.

The following is summary of the statutory functions of the team, undertaken in 2019/2020:

1 In 2019-20 the Shire had a total of 354 registered health premises comprising of 170
commercial food businesses, 60 lodging houses, 9 Caravan Parks/Camp Grounds, 6
Itinerant Traders (Food) and 109 other food business comprising sporting clubs, school
canteens and other community/not for profit groups. This was an increase of 30
premises from the 2018-19 total of 324;
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1 Completion of inspections and testing of food samples relating to medium to high risk
food premises;

1 Provided detailed comments on relevant applications for Planning Approval, Building
Permits and applications for Liquor Permits;

1 Assessment of Event Management Plans and inspection of significant events involving
the sale and consumption of food;

9 Processing of 25 on-site effluent disposal systems, including two associated
inspections with each application being one prior to issuing the Certificate of Approval
and the second being prior to issuing the |iPg¢

1 Completion of 771 water samples comprising 498 microbiological and 273 chemical
tests;

1 The Shire endeavours to improve public health and amenity and promote wellbeing in
the community including implementing objec¢ti
Community Plan 2019 i 2029. In line with this objective, Officers from the
Environmental Health Section commenced the production and circulation of a quarterly
Food Matters publication, which is designed to assist food business owners and food
handlers understand their legal responsibilities under the Food Act 2008 and Food
Standards Code and to provide up to date information about current food related
topics;

1 Response to complaints from members of the public regarding health related matters,
including compliance with the Shire of Manjimup Health Local Laws;

9 Assisted in the preparation of new Health Local Laws; and

1 Environmental Health Officers commenced a comprehensive Public Building
I nspection Program in consultation with the
representative from the Department of Fire and Emergency Services.

Windy Harbour Drinking Water Supply

The Shire of Manjimup is committed to the effective management of the drinking water at
Windy Harbour, providing safe, high quality drinking water supply to consumers. Whilst day
to day maintenance of the disinfection system is carried out by operational staff at Windy
Harbour, the Environmental Health Section closely monitors the maintenance program and
undertakes regular water sampling to ensure compliance with the Australian Drinking Water
Guidelines.

Much emphasis is placed on water sampling including microbial and chemical analysis in the
Shire. This includes the drinking water supply to the Windy harbour settlement. The Shire of
Manjimup is unique as the only Local Government in Western Australia that has the
responsibility of providing a reticulated drinking water supply to the public in accordance with
the Department of Health WA approved 2016 Drinking Water Management Plan.

As required by conditions of the Department of| H
Water at the settlement, quarterly and annual reports are provided to the Department. Copies
of both the Quarterly and Annual Reports are available from the Shire of Manjimup website.
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Drinking Water Monitoring

Environmental Health Services undertake an important service in preventing and controlling
communicable diseases of public health significance including water borne diseases within
the community.

Food premises and | odging houses that are
provide a supply of safe potable water to the premises. Routine sampling is undertaken at
these food and or accommodation businesses as a part of their inspections. These properties
are to provide their own method of water sanitation i.e. UV light or chlorine to meet the
Australian Drinking Water Guidelines.

Lodging House renewals were also accompanied with a Department of Health flyer on the
importance of the provision of quality potable water. This is a particularly salient issue in
Manjimup with around 90% of lodging houses providing their own potable water supply and
often results are poor.

Water sampling is also available to the public who can request microbiological or chemical
analysis be undertaken from their place of residence that are not connected to a reticulated
water supply. This program has proved to be very valuable for residents with health issues in
ensuring their own water supply from a bore or rainwater tank is safe and suitable.

A total of 771 water samples from within the Shire of Manjimup were tested in 2019/20.
Environmental Water Sampling

As part of the water sampling program, the Shire undertakes an extensive sampling regime of
recreational water bodies on the behalf of the Department of Health WA. Sampling included 9
sites popular for bathing and recreational activities by tourists and locals at naturally occurring
water bodies around the Shire in the 2018-19. Sampling is undertaken on a fortnightly basis
from November to April each year. The 9 sites at which sampling was undertaken during
2019/20 were:

=

Nornalup Inlet at Coalmine Beach;

Nornalup Inlet at Sandy Beach;

Nornalup Inlet at Jones Road boatramp;
Karri Valley Resort Lake;

Big Brook Dam, Pemberton;

Pemberton Pool South East cnr, Pemberton;
Pemberton Pool Main Pool Pemberton;

Fontys Pool Seven Day Road; and

=A =/ =4 =4 4 4 -4 -4

Quinninup Dam commonly referred to as Karri Lake.

The quality of water at these sites varies and there is a possibility of high bacteriological or
amoeboid counts, however recreational water users need to make their own judgement when
considering exposure or swimming in these naturally occurring waterbodies.

The Manjimup Aquatic Facility is also regularly monitored all year on a fortnightly basis in
addition to 3 public pools located at short term accommodation facilities around the Shire.
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Wastewater

The Government Sewage Policy 2019 came into effect in September 2019. Proclamation
was made by the Department of Planning, Lands and Heritage replacing the Draft Country
Sewage Policy 2003 and previous Perth Metropolitan Region Policy 1996.

This policy provides detailed site requirements for on-site sewage treatment and disposal
where reticulated sewage cannot be provided. The policy includes prescriptive requirements
for the use of on-site sewage treatment systems in areas of the state that are declared
sewage sensitive areas. The Shire does have particular areas that have been declared
sensitive areas such as around the Walpole Inlet and Windy Harbour drinking water
catchment areas. Any new applications for subdivision or existing properties making
application for an approval to construct an apparatus for the treatment of sewage will be
assessed against the requirements of the policy.

Events

The Environmental Services section is heavily involved in the approval of events held within
the Shire, particularly when those events involve the sale of food, whether it is prepared for
immediate consumption of sold as pre-packaged food. The section works with the event
organisers and the Community Services team in relation to assessment of the event plans to
ensure compliance with various legislation, site inspections for food safety surveillance and
public safety. Also where practicable follow up debrief meetings were undertaken, which are
useful to gauge how improvements can be made for future events.

At the start of the 2019/20 financial year it looked the number of public events in the Shire
was going to continue growing, increasing on the 45 public events that took place in
2018/19. Notable events that occurred included:

=

The Southern Forest Vinduro Run;

The Pemby Trail Fest;

Manjimup Family Fun Day;

The Bluegrass Weekend;

Brockman Street Block Party;

The Cherry Harmony Festival,

New Year 6s eve in Pemberton;
The Messy Play Day and Heritage Park Open Day;

Markets in both Manjimup and Walpole;

The Warren Ag Show;

Motocross and Speedway meets;
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Jazz in the Jarrah; and
1 The Walpole Regatta;

Restrictions on public gatherings in response to the COVID-19 pandemic resulted in a
dramatic reduction in the number of events held in the later part of the 2019/20 financial
year. With a relaxation of social distancing anticipated in Western Australia and travel
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restrictions remaining in place, it is anticipated that events held in the Shire in 2020/21 will
be well attended.

For those persons/groups looking at holding public events in 2020/21, an event application
package is available for download on the Shire of Manjimup Website. The application
package assists to improve waste management and the management of offsite impacts such
as noise whilst promoting tourism to the Shire and increasing community engagement.

https://www.manjimup.wa.gov.au/our-services/Events/Pages/Event-Applications-and-
Permits.aspx

The opportunity is available to event organisers to make application for temporary camping
accommodation. These requests are considered by Council where necessary pursuant to
the Council Temporary Camping Policy. Applications are placed through the rigour of the
policy measures with a strong focus on supporting the existing 9 caravan parks and 57
lodging houses registered within the Shire. Careful management of these temporary
camping applications gives the opportunity to offer further tourism opportunities to the Shire
where there is an unmet need by current licensed facilities

Events

The Shire of Manjimup congratulate the many
individuals and community groups who organise
events as they contribute to our local economy,
tourism, community pride and wellbeing.

Whilst encouraging public events within the
Shire of Manjimup and recognising the many
benefits they bring to the community, the Shire
also has a responsibility to ensure they are
managed in a safe and compliant manner.

Southern Forests Vinduro -
Northcliffe

Event organisers can apply for a cash contribution

from the Shire through the competitive annual

community grants process. Contributions to events are based on the impact they have on the
local community (i.e. local impact versus regional/state/interstate). Council recognises the
opportunity and economic benefit in supporting events that will market and promote the Shire
to a target population.

In addition to providing cash contributions to events, the Shire supports local events in many
other ways, including:

9 Advice on appropriate venues;

Advice on grant funding and letters of support;

Promotion and advertising;

Advice on risk & emergency management and risk & emergency management plans;

Advice on COVID-19 Safety Plans and managing social distancing;

=A =4 =4 =4 =4

Implementation and designs of traffic management plans & event signage;
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1 Waste Management advice (waste management plans) and assistance (event bins);

1 Provision of public toilet cleaning and extra stock; and
1 Regulatory approvals (i.e. food, trade, camping permits).

Council approved events in 2019/2020 were:

August 2019
91 Big Chill Sleep-Out
T Wrestling
September 2019
9 Southern Forests Vinduro
October 2019
1 Messy Play Day
1 Manjimup Family Fun Day
1 Pemby Trail Fest
1 Quinninup Market Day
1 Walk For Cancer
1 So_My Fest
i Oktoberfest

November 2019
f Northcliffe 90" Celebration
1 Walpole Rec Centre Open Day
1 Pemby G83 MTB
1 Regenerative Living Festival
1 HACC 30" Birthday
December 2019
1 Brockman Block Party
1 Fervor @ Stella Violets
1 Cherry Harmony Festival
1 Cherry Festival Long Table Lunch
9 Christmas in the Park, including carols
T Pemberton NYE Fireworks
January 2020
9 Australia Day i Northcliffe in conjunction with Citizen of the Year Awards
T Avé A Gbéday in Walpol e
February 2020
1 Jazzin the Jarrah
1 Heritage Park Open Day
1 Family Fun Day
1 Walpole Regatta
1 2040 Film and Workshop
March 2020
9 Warren District Ag Show
1 Karri Valley Triathlon
1 PMBC Relentless Blue CANCELLED
April 2020
1 Walpole Easter Markets CANCELLED
1 Karri Cup Mountain Bike Event CANCELLED
9 Hillbrook Market Day CANCELLED
1 ANZAC Day ceremonies CANCELLED
May 2020
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i World on a Platter CANCELLED
9 Bannister Downs Shannon National Park Horse Endurance Ride CANCELLED
1 Manjimup 15,000 CANCELLED
June 2020
1 Truffle Kerfuffle CANCELLED

T Kirstenbts Gala Quest CANCELLED
Other Events
1 Speedway Season: November to April
T Manji mup F aketmier3 &aurddyaof each Month
I Manjimup Farmers Market 1T twilight markets through summer
9 Various minor events such as art exhibitions, openings, markets, fundraising events,
library and youth activities
I Many activities and events were cancelled from March 2020 due to COVID-19

Regenerative Living
Festival-Pemberton Jazz in the Jarrah i Manjimup

Wrestling - Manjimup

Warren Agricultural Show
Manjimup i the last show
before COVID lock downs

28




Shire of Manjimup
Annual Report
For the year ended June 30 2020

Financial Performance

The financial performance for the Shire of Manjimup for 2019/20 again remained sound,
coming in largely on budget after the removal of carry forward works.

The carried forward figure of $4,120,518 has reduced steadily from the three previous financial
years due to the finalisation of the Town Centre Revitalisation funding and other significant
projects. Listed below are the major items/categories that make up the Carry Forward Surplus,
they are:

Pemberton RSL Colocation Redevelopment ($1,337,854) municipal funding $111,899

$2,288,729 advance payment of Financial Assistance Grant;
$637,735 infrastructure road projects;

$472,627 various capital jobs (Whole Shire); and

$456,334 various abnormal items (Whole Shire).
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The level of carry forward surplus was projected as being much lower, however the second
half of the financial year was heavily impacted by the COVID-19 pandemic. In February/March
focus shifted from capital projects to maintaining some form of normal operations to support
the Shire through unprecedented times. A deliberate decision was made to slow spending,
firstly to offset income lost from the closing of Shire facilities, but also to have reserve funds
to meet the costs related to the pandemic.

Operating Income of $30,988,693 was received being $722,631 under the revised budget.
Whilst the year end operating income is close overall to budget there are some moderate
variations between income classes. Normal operating revenue was $1,025,402 ahead of
budget due mainly to the prepayment of the Financial Assistance Grant, this advance payment
was subsequently carried forward to be expended in 2020/21 as per the purpose of the grant.
The area that was under budget was the category of Capital related funding. The Revised
budget for capital grants was $9,348,660 with only $7,403,974 received. The reason for the
short in capital funding is due to grantors paying at certain milestones rather than in advance,
in particular Lotterywest for the Pemberton RSL Colocation Development of $1,198,682 with
the remainder being carry forward projects for new fire units, Main Roads bridge works and
other minor items.

Operating Expenditure of $30,210,098 was $1,662,269 under budget. Generally operational
accounts were unspent to offset the effect of a loss of income at Shire facilities due to COVID-
19. That said other items that have caused the under expenditure were Homeless and
Financial Hardship expenditure of $426,692 and a moderate number of operational carry
forwards from expenditure classes that will be utilised in the 2020/21 annual budget.

Capital Expenditure was significantly under budget with projects that were not completed in
2019/20 carried forward into 2020/21. They were:

V Land & Buildings - $1,943,240 under budget. The major carry forward was the
Pemberton RSL Redevelopment $1,337,854 and the CBD Solar Efficiency Project of
$302,131. These projects are expected to be completed in 2020/21;

V Plant & Equipment - $917,667 under budget. Works and Services have delayed the
purchase of several major items due to a lack of acceptable replacements, as well as
a general supply issue related to international markets and COVID-19;

V Infrastructure - $1,968,825 under budget. This significant underspend is due to a lot of
moderate sized projects yet to be completed. The more significant projects are
Muirillup Rod and Hatchery Road bridges $279,000, Windy Harbour Campground
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Extension $231,361, North Walpole Rd $223,846 and the Brockman St One Way

Conversion $171,896. Revi t al i sati on of Manji mupos
$5,086,760. All projects have been carried forward and should be completed in
2020/21.

New Loans i There were 3 loans proposed as part of the 2019/20 adopted budget being
$500,000 for the CBD Solar Efficiency Project and $175,000 for the replacement Air Source
Heat Pumps at the Manjimup Regional AquaCentre and $140,000 for an Archive Shed and
the Manjimup Depot.

Asset Disposal was $228,580 under budget due to the carrying forward of plant purchases
and trades.

Transfers to Reserve were $263,956 under budget due mainly to a lack of trades putting
funding back into the Plant Replacement Reserve.

Transfers from Reserve were $637,710 under budget due mainly to projects not being
completed that were funded by reserve. The main items are Plant Replacement $769,761 and
the Windy Harbour Camp Ground Extension $233,918.
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