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Building Services 

The Shire continued to invest in community sport and recreation infrastructure, delivering upgrades 
and maintenance to ensure facilities are safe, accessible, and welcoming for all residents and visitors. 

A highlight for the year was the completion of a new accessible toilet block at the Walpole Recreation 
Centre, providing improved amenities for sports participants and spectators and supporting greater 
inclusivity across community activities.

Significant maintenance and refurbishment works were undertaken on several key sporting facilities. 
The Pemberton Sports Club Stadium and the Manjimup Indoor Sports Pavilion were both reclad, 
extending the life of these heavily used community assets and enhancing their durability against the 
elements. 
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In Northcliffe, the Clem Collins Recreation Centre ablutions underwent a full refurbishment, 
transforming the space into a fully accessible facility that meets modern disability standards, while 
the Eric Sanders Pavilion received major upgrades, including structural repairs to rusted lintels, 
grandstand improvements, and extensive renovations to the internal change rooms, ensuring the 
venue continues to support local sporting clubs and community events.

Accessibility and safety were further enhanced across several facilities. New internal and external 
handrails were installed at the Pemberton Sports Club, while the Pemberton Community Hub also 
received accessible handrails, improving safe access for all users. 

High-use public areas also received attention, with the Manjin Park Walkway undergoing a 
comprehensive upgrade. Rusted purlins were replaced, new flashings installed, and timber artwork 
completely repainted and recoated, improving both the safety and aesthetic appeal of this important 
community space while extending the life of the asset.

The Shire continued its proactive approach to building maintenance, promptly responding to roof 
leaks and other facility issues across its portfolio to ensure that all community buildings remained 
functional, safe, and available for use. Essential services such as the Walpole Dump Point were 
reinstated, restoring a valuable resource for visitors, caravanners, and local tourism operators.

Maintaining high standards of cleanliness and presentation remained a priority, with ongoing 
cleaning and upkeep of town centres, recreation facilities, and public amenities ensuring welcoming 
and hygienic spaces for residents and visitors alike. The Shire also managed a notable increase in 
vandalism and antisocial behaviour, particularly in popular areas such as Manjin Park and the skate 
park, responding quickly to preserve community assets.

Ongoing Challenges

•	 Increased vandalism and antisocial 
behaviour.

•	 Ageing community infrastructure.

•	 Resource constraints, including staff 
capacity and contractor availability.

•	 Rising material and construction costs.

•	 Weather-related impacts, including roof 
leaks and storm damage, increasing 
reactive maintenance workloads.

•	 Continuing issues with the Walpole dump 
point, due to inappropriate disposal 
of wipes by users causing recurrent 
blockages and system downtime. 



42

OUR LOCAL 
GOVERNMENT
Community Goals

5.1 All elected members and Shire 
employees uphold the values of 
professionalism, proactivity, reliability, 
integrity and courtesy.

5.2 The Shire’s long-term planning and 
activities deliver on the community’s 
goals and aspirations.

5.3 Our elected members represent 
the best interests of the community.

5.4 Community participation in decision 
making is maximised.

5.5 The Shire communicates effectively 
with all its communities.

5.6 The Shire is a resilient and financially 
stable organisation that uses public 
funds responsibly.

5.7 Asset management plans are 
developed and implemented to 
maintain community assets at the 
appropriate standard.

5.8 The Shire continuously improves 
organisational performance and 
service delivery.

Key Achievements

New Policy Development

Council adopted Policy 5.1.13 Temporary 
Accommodation in Caravans and Tiny Homes on Wheels, 
enabling temporary use of caravans and tiny houses 
on private land. The policy ensures clear approval 
guidelines, maintains health, safety and environmental 
standards, and supports flexible housing options and 
local tourism.

Council also adopted Policy 1.1.9 Council Member 
Induction to guide the induction program for new 
Council Members following the 2025 local government 
elections. The program provides essential training and 
support, covering governance, legislation, and Shire-
specific matters, while encouraging existing members’ 
participation to share knowledge and experience.

Aged Care Services and Assets Review

Council accepted a Project Plan to guide the potential 
divestment of the Shire’s aged and community care 
services and assets, including Moonya Lodge, the 
Residential Aged Care Site on Hospital Avenue, and the 
Wellness and Respite Community Centre. 

The plan outlines a staged process addressing financial, 
operational, and stakeholder considerations, supporting 
informed decision-making while meeting the needs of 
the Shire’s ageing community.

Review of Council Committees

Council reviewed its committee structure to improve 
efficiency, governance, and alignment with Shire 
priorities. Key statutory committees, including Audit, 
CEO Review, Local Emergency Management, and Bush 
Fire Advisory, were retained. Several existing committees 
were proposed to be disbanded or reconstituted as 
less formal Reference and Advisory Groups to reduce 
administrative workload while maintaining community 
and stakeholder input. 

A policy will be prepared to guide the new structure 
in the 2025/26 financial year, with implementation to   
follow the 2025 ordinary election.
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Work Health Safety Report

Shire workplaces continued to be regularly inspected by Health and Safety Representatives, 
ensuring safe and well-maintained environments that support staff professionalism, reliability, 
and integrity. Updated inspection forms and simplified assessment processes strengthened 
organisational performance and service delivery.

Health and wellbeing initiatives, including skin assessments and influenza vaccinations, 
demonstrated proactive care for employees and contributed to a resilient and responsible 
organisation. Safety Committee meetings and WorkSafe WA training for WHS Representatives 
supported effective consultation, leadership, and informed decision-making, reinforcing 
professional standards and community-focused governance.

Ongoing asbestos management and monitoring of corrective actions ensured compliance with 
legislative requirements, demonstrating accountability and responsible management of Shire 
assets.

Implementation of New Council Meeting System

In 2024/25, the Shire reviewed its Council meeting practices to improve efficiency, transparency, 
and strategic focus. Key changes included reducing the number of Ordinary Council Meetings, 
introducing Agenda Briefing Sessions and Concept Forums the week prior to meetings, and shifting 
meetings to Tuesdays to ensure timely circulation of agendas and minutes. These improvements 
supported better decision-making, allowed more time for strategic considerations, and enhanced 
communication with the community.

Sustainable Energy Project

The Shire continued its participation in the WA Local Government Association’s (WALGA) Sustainable 
Energy Project, securing access to renewable energy and reduced electricity prices through a collective 
procurement process. 

WALGA’s new contract offer with Synergy (2025–2028) is expected to limit cost increases driven by 
significant rises in wholesale electricity prices, with modelling indicating estimated savings of 17% for 
the Shire compared to open-market prices.

Organisational Culture Review

In response to significant organisational changes over the previous years, including leadership 
transitions, a shift from capital expansion to service delivery focus, evolving regulatory requirements, 
and changing expectations from the CEO, Council, staff, and community, the Chief Executive Officer, 
in collaboration with the Shire’s Executive Team, established a timeline, budget, and approach to 
conduct an organisational culture survey. 

The survey informed the development of an improvement plan to embed a culture of continuous 
improvement, leadership, and organisational values, with delivery and training scheduled to 
commence in the 2025/26 financial year.
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FUTURE 
PLANNING

Looking Forward to 2025/26

The Shire of Manjimup’s future planning is guided by our Integrated Strategic Planning and Reporting 
Framework, ensuring that planning is clear, connected, and responsive to the community. The 
framework aligns with various aspects of the Shire’s work and supports the delivery of our 10-year 
Strategic Community Plan. 

By linking performance monitoring with planning, the Shire can respond to changes in community 
needs and the business environment. The approach gathers community input, sets clear long-term 
goals, and outlines the necessary resources and financial implications. 

As we progress into 2025/26, the Shire will continue to deliver core business and key projects that 
support our natural environment, local prosperity, resilient communities, well-planned infrastructure 
and strong governance. Below is a summary of the major initiatives planned for the year ahead.

Our Natural Environment

•	 Clearing of walk trails through Northcliffe Forest Park for safe recreational access.

•	 New Environmental Sustainability Strategy has been drafted and is undertaking consultation with 
key stakeholders.

•	 Additional five traps have been purchased to expand trapping programs and respond to wandering 
cat complaints.

•	 $15,000 provided to the Lake Muir Denbarker Feral Pig Eradication Group to reduce feral pig 
numbers in the Shire and Windy Harbour Reserve.

•	 Planned bush fire mitigation activity: $204,100 for 64 treatments, including firebreaks, prescribed 
burns, mulching, and slashing, and $33,000 for 18 chemical treatments to reduce weed growth in 
treated areas.

•	 Disseminate maps and other information about the Walpole Giants Trails network and the 
Pemberton Trails networks through events such as the Perth 4WD and Adventure show and the 
Caravan and Camping show. 

•	 Leverage visitor marketing opportunities from the UCI Gravel world championships to be held in 
Nannup in 2026.

Our Prosperity

•	 Management of environmental and public health risks associated with the Policy 5.1.13 Temporary 
Accommodation in Caravans and Tiny Homes on Wheels.

•	 No More Homeless proposal.
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•	 Council endorsement of Local Planning Strategy, follwed by WA Planning Commission certification 
for advertising.

•	 Confirmation of short-term overnight parking locations and achieving RV Friendly Town status 
where feasible.

•	 Launch of the trails of Stages 1 (Adventure Bike Experience) and 2 (Trail Bike Tourer Experience) 
of the Manjimup Trail Bike Hub project.

•	 Completion of the Off-Road Vehicle Area Feasibility Study for the Manjimup Trail Bike Hub.

•	 Establishment of an Off-Road Vehicle Area/Trails, depending on the outcome of the Feasibility 
Study.

•	 Planning is underway for the Universal Cycling International (UCI) and Gravel 7 (G7) events 
coming to the region in October 2026, with collaboration across DBCA, Visitor Centres and local 
tourism partners to promote the area as a premier cycling and outdoor recreation destination 
and develop supporting promotional materials.

•	 Establishment of the Giants Trails in the Walpole and Pemberton Arboretum Trails precincts 
to support town centre activation and encourage a diverse range of visitors and community 
members to experience the region.

•	 Appointment of new Tourism Officer.

•	 Development of new Marketing and Promotional Plan, including new marketing material.

Our Community

•	 Launch of Public Health Plan.

•	 Working with ‘Hous3d’ for the delivery of affordable housing on balance lot of Cherry Glades.

•	 Conversation Plan(s) with grant funding.

•	 Preparation of the proposed new Local Emergency Management Arrangements (LEMA), to be 
reviewed by the Local Emergency Management Committee (LEMC). LEMC will exercise LEMAs 
and complete a Manjimup Airfield induction. 

•	 Bush Fire Brigade leadership group made up of Fire Control Officers and Captains will meet in 
November for the annual preparedness forum.

•	 Investigation of protective cover over the rail relic display to preserve and protect the display 
from weather damage, while also creating a more engaging and accessible space for visitors for 
all seasons.

•	 Development of community blueprints for each town to outline future priorities and aspirations 
for each of our unique communities.

•	 Initiate an Expressions of Interest process to seek submissions from qualified Aged Care Providers 
for the potential divestment of the Shire’s aged and community care services and assets, including 
Moonya Lodge, the Residential Aged Care site on Hospital Avenue, the Wellness and Respite 
Community Centre, and Manjimup Home and Community Care Aged and NDIS Services.

•	 Conduct a trial run of communication boards at local cafes, the Manjimup Education Support 
Centre, libraries, Community Resource Centres, and other community locations.
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•	 Support the delivery of the Blurred Minds program in partnership with Blackwood Youth Action.

•	 Introduction of Aqua Striders program at the Manjimup Regional AquaCentre to enable community 
members with mobility or physical impairments to receive guided instruction and support to 
participate in leisure pool exercise classes.

•	 Introduce casual ‘pay as you go’ swimming lessons for all ages, including babies, toddlers, children 
and adults, allowing community members to attend when they can and receive professional 
instruction without committing to the full 8-week program.

•	 Working closely with Southern Forest Arts on the development of a yarning circle to be located at 
the Manjimup Heritage Park.

Our Infrastructure

•	 Progression towards replacement of bin receptacles through Manjimup town site.

•	 Complete 506m footpath link along Hospital avenue, between Mottram Street and Simms Court.

•	 Undertake playground upgrades to Lintott St and Cole St Parks as part of planned Asset 
replacement.

•	 Municipal Heritage Inventory rewrite to Local Heritage Survey with grant funding

•	 Preparation and final drafting of Local Planning Scheme No. 5.

•	 Preparation of design guidelines for Pemberton Workers Cottages Precinct and Manjimup Art 
Deco Precinct.

•	 Continue staged renewal of ageing building infrastructure, including targeted structural repairs, 
cladding replacements and upgrades to high-use public buildings.

•	 Implement improved vandalism-mitigation measures and CPTED-based (Crime Prevention 
Through Environmental Design) upgrades, particularly at Manjin Park.

•	 Support planned capital works across recreation, sport and community facilities.

•	 Continue improving accessibility features across public buildings and pathways, supporting an 
ageing population and universal access outcomes.

•	 Refresh of Manjimup Art Gallery space (upgrade lighting and repainting of the space) and children’s 
area of Manjimup and Walpole Libraries.

•	 Completion of Asset Management Plan for AquaCentre.

•	 Completion of the replacement of the expansion joints and underwater tiling at the AquaCentre.

•	 Commence Dual Naming process of the Manjimup Heritage Park.

•	 Review of the Sound Shell viewing gradient and identify improvement plan.

•	 Grant applications in progress to secure the remaining required funding for the implementation 
of Stage 2 of the Manjimup Rea Park and Collier Street Precinct Redevelopment, which will include 
playing fields redevelopment and new/upgraded amenities.

•	 Support of and ongoing consultation with Imperials Football Club and their successful Play Our 
Way grant application towards the lighting upgrade at Manjimup Recreation Grounds.



4 7

Our Local Government

•	 Development of new Workforce Accommodation Policy.

•	 Development of town design guidelines.

•	 Development of a New Council Plan.

•	 Work will progress on psychosocial training programs, workforce accommodation planning, and 
initiatives aimed at strengthening organisational resilience and capability.

•	 Development of new Committees, Advisory Groups and Reference Groups Policy, followed by its 
implementation including the development of new District Community Advisory Groups.

•	 Strengthen Work Health and Safety systems by updating policies, improving inspections and 
meetings, and enhancing consultation through Manager Safety Meetings and a refreshed Safety 
Committee.
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Freedom of Information

The Freedom of Information (FOI) Act 1992 is applicable to the Shire of Manjimup. The FOI Coordinator 
for the Shire of Manjimup is Senior Administration & Property Officer, the Decision Maker is the 
Director of Business, and the Chief Executive Officer is the FOI Internal Review Officer.

During 2024/25, the Shire received two (2) requests for information under the Freedom of Information 
Act. The average time to process each request was 45 days. In accordance with Section 96(1) the 
Shire of Manjimup has produced an ‘Information Statement’ and is available at the Shire office in 
Manjimup or by contacting the FOI officer.

Record Keeping Compliance

The Shire of Manjimup is committed to maintaining effective and compliant record-keeping practices, 
in line with legislative requirements, including the State Records Act 2000. The Shire uses Content 
Manager as its record management system to ensure the proper capture, storage, and retrieval of 
records.

As part of the Shire’s commitment to staff training, employees receive a record management 
induction within their first month of employment. In the 2024/25 financial year, 14 new staff members 
completed this induction. Additionally, ongoing support is provided through one-on-one training 
sessions with the Records Officer, with training tailored to the specific needs of each employee’s role.

Public Interest Disclosures

The Public Interest Disclosure Act 2003 (amended 2012) applies to the Shire of Manjimup. The public 
disclosure officers for the Shire of Manjimup are Gail Ipsen Cutts and Evy Apeldoorn, who are required 
to report annually to the Commissioner via the online reporting to the ‘Integrity and Conduct Survey’. 
In 2024/25, no disclosures were received.

Complaints

In accordance with Section 5.53 of the Local Government Act 1995 and the associated Local 
Government (Rules of Conduct) Regulations 2007, there were no complaints made against Councillors 
for the financial year 2024/25.

Funding used for replacement or renewal of Shire assets

In accordance with 19BE(2) of the Local Government (Administration) Regulations 1996 the following 
funding was used for the replacement or renewal of Shire of Manjimup assets:

2022/23 2023/24 2024/25
Total Capital Grants, subsidies and Contributions $6,144,751 $4,199,145 $4,936,056
Less Funding used for upgrade ($1,662,331) ($1,158,080) ($296,383)
Total funding for replacement/renewal of assets $4,482,420 $3,041,065 $4,639,673

STATUTORY INFORMATION
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DISABILITY ACCESS & INCLUSION

The Disability Services Act 1993 requires all local government authorities to report annually on the 
implementation of its Disability Access and Inclusion Plan (DAIP). 

The Shire of Manjimup Access and Inclusion Plan 2024 - 2029 was adopted by Council in November 
2023. The plan acts as a framework to ensure all members of the community are supported to have 
the same opportunities as others to access services, facilities and information. 

Key achievements for the 2024/25 financial year include the following:

•	 The Shire of Manjimup hosted a Disability-Inclusive Emergency Management Forum in partnership 
with the Department of Fire and Emergency Services and the University of Sydney. The forum 
gathered valuable insights from people with disability to ensure emergency planning meets 
diverse community needs. Insights gathered from the forum will contribute to the development 
of a Disability-Inclusive Emergency Plan, ensuring a person-centred approach to emergency 
planning and response.

•	 Upgrades to the Pemberton Sports Club handrails and Walpole public toilets, improving safety and 
accessibility beyond minimum standards. These improvements remove long-standing barriers, 
allowing community members and visitors to use facilities with dignity and independence.

•	 Promotion of the Access and Inclusion Committee, empowering people with disability to actively 
participate. This initiative builds participant capacity and strengthens engagement with the Shire 
on issues that affect their daily lives.

•	 Further developing communication boards for Shire 
facilities, supporting people with communication 
challenges and non-verbal users. Boards will be rolled 
out across Shire services and promoted in external 
community spaces to improve accessibility and 
independence.

•	 Continuing to liaise with education and service 
providers. 

•	 Encouraging and facilitating work placement 
opportunities for community members with disability 
at Shire libraries and the AquaCentre. 

•	 Maintaining the Shire’s status as an Australian 
Disability Enterprise through increased employment 
of persons with disability working within the Property 
Care Team. 

•	 Providing work placement opportunities to Manjimup 
Education Support Centre High School students with 
the Shire Property Care Team. 




