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Overview

The 2015/16 Budget for the Shire of Manjimup is the mechanism by which Strategic Community Plan 2012-
2022 and Council’'s Corporate Business Plan 2012-2017 are financed and put into effect. Council continues to
be focused on addressing maintenance of core infrastructure, particularly roads.

The 201

5/16 budget reflects:

The continuation of the Manjimup Supertown projects comprising the Manjimup’s Agricultural
Expansion project ($1,839,472) and Manjimup’s Town Centre Revitalisation project ($781,455);
Increased investment in capital works and maintenance of infrastructure such as roads, bridges,
footpaths and vegetation control;

Funding of Strategic Community Plan 2012-2022 and Corporate Business Plan 2012-2017 initiatives;
Continuation of Medical Accommodation project ($907,908), with the injection $185,000 of Council
funds to complete the project;

Investment in Aged Accommodation with funding provided to support projects in Northcliffe and
Pemberton. Major development of the Manjimup Old School Site and the construction of the Home
and Community Care “Wellness & Lifestyle Centre”;

Continuation of the successful fuel hazard reduction program;

An increased focus on the management and future planning of Council’s assets; and

Continuation of funding to support the success of our community groups running Shire Recreation
Facilities in our towns.

The total 2015/16 Budget (excluding non cash items such as depreciation) is $35,250,769 of which only 23% is
funded by rates (26% 2013/14; 24% 2012/13; 24% 2011/12; 32% 2010/11) as follows;

Other fees & charges

30, Source of Council’s Funds $35,250,769

Borrowings

Surplus 14/15

Interest

Sale of assets

Other
Waste fees
Reserves
Rates
29%
Grants
T T T T T T 1
0% 5% 10% 15% 20% 25% 30%
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2015/2016 Budget Overview

Application of Council Funds by Function

Roads & infrastructure 279

Land & buildings
Plant & equipment
Motor vehicles
Furniture & equipment
Reserve funding

Debt repayment

S/S Loan to Group
Tourism & Marketing
Aqua Centre / Rec
Waste management
Administration
Council & Corporate
Community services
Rangers and Emergency
HACC

Parks & gardens
Building services
Technical services
Planning & Sustainability
Libraries
Environmental Health

S0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000

Application of Council Funds by Type

Furniture and equipment
Motor vehicles

Interest

Other

Debt repayment
Insurance

Utilities

Plant & equipment 4%

Land & buildings

7 11%

Reserve funding 4%

¥ 27%

Materials & contracts

) 27%

Employee costs

3-19%

0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000 8,000,000 9,000,000 10,000,000

Infrastructure construction

Strategic Community Plan 2012-2022 and Corporate Business Plan 2012-2017

The Strategic Community Plan 2012-2022 and Corporate Business Plan 2012-2017 focuses the current
budget on consolidation with an emphasis on road infrastructure and other responsible asset management.

A number of items were included in the 2015/16 Budget that represent the carry forward of some of the
uncompleted works arising from initiatives commenced in prior years.
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2015/2016 Budget Overview

A copy of the Strategic Community Plan 2012-2022 and Corporate Business Plan 2012-2017 are available on
the Shire’s website at www.manjimup.wa.gov.au

The following significant Strategic Community Plan and Corporate Business Plan initiatives are included in this
Budget:
Strategic community Plan / Corporate Business Plan Initiatives Included in the 2015/16 Budget
Council . Allowance and attendance fees - $162,462
Conferences and training - $43,110
Receptions and functions - $19,500
Memberships - $15,500
Corporate publications - $14,700
Manjimup Town Centre Revitalisation Project cf - $781,455
Manjimup’s Agricultural Expansion Project - $1,839,472
Local Planning Strategy - $41,935
Community . Warren Blackwood Alliance of Councils - $22,049
Tourism / Business promotion - $139,359
Warren Blackwood Small Business Centre Contribution - $5,000
Tourist Bureau Contributions - $135,000
Ratepayer Brochure Production - $12,500
Community contributions (various) - $109,862
Kids in Sport program - $35,824
Clubs and sporting group rates concession - $50,103
Manjimup Community Bus - $24,764
Library Services (net operating ) - $436,303
Telecommunications Facilities Maintenance - $7,000
Youth Development - $108,318
Home and Community Care - $1,262,009
Medical Practitioner Accommodation - $907,908
Manjimup Regional AquaCentre (net operating) - $838,246
Home & Community Care “Wellness & Lifestyle Centre” - $1,794,000
Affordable Aged Accommodation Project - $2,000,000
Pemberton Main Street Project - $239,934
Pemberton Retirement Village - $50,000
Northcliffe Retirement Village - $50,000
Walpole SES Building cf - $306,446
Manjimup Skate Park Design - $20,000
Creation of the Recreation Centre Development Program - $78,755
Walpole Country Club, Synthetic Greens - $107,720
Health Services contribution — Walpole $20,000
Trail Bike Strategy - $35,000
Library / Art Gallery Collocation - $120,000
Manjimup Indoor Sports Pavilion — Floor Refurbishment $66,500
Environment . Fuel Hazard Reduction Program - $127,662
Maintenance program for non ESL funded Fire appliances - $8,000
Annunaka Compensation Basin cf - $23,371
Fire prevention / control Council Reserves - $60,000
Operational fire control Bush Fire Brigades - $145,000
Mottram St environmental works - $31,578
Sustainability Plan - $15,710
Weed control - $31,000
New Street Trees - $15,000
Feral pig control — $10,000
Kerbside recycling service- $295,187
Contribution to Warren Catchment Council — $12,925
Peak Period Litter Collection - $9,000
Chemical toilet dump point in Walpole/Northcliffe/Manjimup - $38,632
Movement of Liquid Waste Facility to Ralston Rd Tip site - $24,038
Financial - Increase in Financial Assistance Grant - $76,000 (Estimate)
Real rates growth - $32,923
Private works/resource sharing income - $234,150
Instruction Fair Value Review - $40,000
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2015/2016 Budget Overview
Strategic community Plan / Corporate Business Plan Initiatives Included in the 2015/16 Budget
Services and Waste management - $1,573,809
Functions Road, drainage and footpath construction - $6,142,035
Total road maintenance - $2,875,484
Footpath and cycleway expansion - $189,250
Bridge Replacement — $495,000
Bridge Maintenance Program - $176,100
Building Maintenance Program - $209,886

Rates 2015/16

Council has adopted the following rates for 2015/16 which seeks to raise a total of $8,314,131. After allowing
for real rates growth of $32,923 the rates raised represent an average increase of 4.48% over last year's
rates. After concessions, rates represent $8,264,028 of Council’s total source of funds for 2015/16.

The Rate Setting Statement can be found on pages 17-19. The Statement of Rating Income is on page 23.

2014/15

2015/16

General Rate

GRV 8.5360 cents in the dollar 8.9180 cents in the dollar
uv 0.6512 cents in the dollar 0.6803 cents in the dollar
Minimum Rate

GRV $790 $825

uv $790 $825

DPAW Dam Lease $50 $50

DPAW Grazing Lease $100 $100

Leases
DPAW Dam Lease
DPAW Grazing Lease

Windy Harbour Holiday Cottage

Lease

Windy Harbour

Professional

0.6512 cents in the dollar
0.6512 cents in the dollar

Precinct 1 $550
Precinct 2&3 $575
Precinct 4 $562

Precinct 5 $822

0.6803 cents in the dollar
0.6803cents in the dollar

Precinct 1 $566
Precinct 2&3 $592
Precinct 4 $579

Precinct 5 $847

Fishing Lease

Based on these rates, 33.3% of all GRV ratepayers and 13.8% of all UV ratepayers will be on the minimum
rate of $825. The ratepayers on the minimum rate will incur a rate rise of 4.48%. Please note that the
provisions of the Local Government Act 1995 do not permit more than 50% of rateable properties in any
category to be on minimum rates.

Share of rate burden between UV and GRV

% Contribution to rates (Minimum $825)
65.00%

60.00% | 57-54% 29.04% 59.03% 57.98% 57 459 57.77% 57.61% 57.68% 58-32% 58.63% 58.68%

55.00% -

50.00% -

45.00% - 42.46% 42.02% 42.55% 42.23% 42.39% 42.32% 41.68% 41.37% 41.32%

40.96% 40.97%

40.00% -

35.00% -

30.00% - =0—=UV % =l—GRV %

25.00% -

20.00% . T T . T T . . T .
05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

Rate Concessions/Waivers
Rate Concessions/Waivers to sporting groups for the non licensed components of their premises and other
not for profit groups amounted to $50,103.
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2015/2016 Budget Overview
History Rate Rises V’s CPI

Trends - Rate Rises Compared to National CPI
10.0%
8.6%
Rate increase

3.0% 7.5% trend li

6.0%

4.0%

2.0%

5%
0.0%
05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

Payment of Rates

Due date for payment
Rates are due for payment by the 18 September 2015

Instalment option
The Local Government Act 1995 allows ratepayers to elect to pay rates by four instalments. The due dates for

each instalment are:

First Instalment 18 September 2015
Second Instalment 20 November 2015
Third Instalment 22 January 2016
Fourth Instalment 25 March 2016

Instalment charges
To cover the costs involved in providing the instalment program, the following charge and interest rates apply:

Instalment Administration Charge $8.00

(to apply to second, third and fourth instalment)

Instalment Interest Rate 4.5% per annum

Late Payment Penalty Interest 9.0% per annum
Discounts

No discount is available in 2015/16 for the early payment of rates.

Pensioners and Seniors

Pensioners who meet the eligibility criteria are entitled to claim a rebate of up to 50% off the current year
rates, or may defer payment of those rates in full.

Seniors holding both a Seniors Card issued by the Department of Communities and a Commonwealth Seniors
Health Card are entitled to the same level of concession as a pensioner in respect of the residential portion of
their property.

Seniors holding only a Seniors Card are entitled to claim a rebate of up to 25% off the residential portion of the
current year rates, subject to a rebate cap of $284.71.

Pensioners and Seniors do not incur Penalty Interest and are exempt from the Instalment Administration and
Interest Charge.

Pensioners and Seniors are entitled to a discounted rubbish collection fee for domestic service.
2015/2016 Budget 30 July 2015
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2015/2016 Budget Overview

Rubbish / waste charges

Waste fees have been increased to meet rising operational costs and the need to set aside sufficient funding
for expansion and the future rehabilitation of the Manjimup landfill site. Waste fees have risen 2.9% on
average as per contractual obligations.

Details relating to waste management can be found on pages 137-140 and the details of all waste charges
are outlined on pages 180-181.

2014/15 2015/16
Collection Fee (domestic)
240 litre bins $346.00 $356.00
240 litre bins (pensioners & seniors) $257.00 $264.00
140 litre bins $199.00 $205.00
140 litre bins (pensioners & seniors) $153.00 $157.00
Recycling Bin
240 litre bins $93.00 $95.00
240 litre bins (pensioners & seniors) $68.50 $70.00
360 litre bins $111.00 $114.00

Land Values

UV Rated Properties

The Valuer General re-values all UV properties annually and the recent valuation indicates an average
increase across the Shire of 0.4% as follows. Property value changes may vary from the average on a
property by property basis and accordingly the increase in rates may vary from the overall Shire average
increase of 4.48%.

GRV Rated Properties

The Shire of Manjimup was not due for a GRV revaluation in 2015/2016. The only valuations that have
occurred for GRV based properties, are those properties that have had some sort of significant change eg
shed addition, extra room, triggering a revaluation by the Valuer General. This means that the majority of GRV
properties should only see a 4.48% rate rise.

2015/2016 Budget 30 July 2015
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2015/2016 Budget Overview

Grants receivable

The overall level of grants and subsidies is $10,162,643, after adjusting for the advance payment of the
Financial Assistance Grants, the actual Grants & Subsidies figure would be $12,203,758. Details of grants can
be found on pages 49-50.

Total Grants Received

$14,000,000
$12,621,570 $12,807,835
$12,000,000 + 0 253,30 $10.897.389
$10,083,311 110,162,643
$10,000,000 + e —
$8,563,563

$8,000,000 -$7.605,303 $7,463,088 $7.473,810

— $6,545,600 b
$6,000,000 -+

$4,000,000 +

$2,000,000 +

$- -
05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

The overall Financial Assistance Grant for “Equalisation Funding” increased by 2.9% to $2,720,360 (50%
paid 2014/15.

The overall Financial Assistance Grant for “Local Road Funding” increased by 0.0% to $1,346,432 (50%
paid 2014/15.
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2015/2016 Budget Overview

Debt & Loan Repayments

Total Debt

The total Shire debt projected at 30 June 2016 is $4,852,682 being an increase of $511,698 from 2014/15.
The main reason for this significant increase is due to two loans from the 2014/15 budget not being drawn
down until July 2015. (comprising only debt principal repayments on existing debt).

There are two new loans proposed a part of the 2015/16 budget, being $185,000 for a driveway and fit out for
the Medical Professionals Housing Project, and $150,000 for a Self Supporting loan for the Dunreath Cottages
Inc Stage 2 development.

Total Shire Debt

$7,000,000

6,474,485
6,042,536 6,098,002
$6,000,000 - 80,338 814

427 5,096,248 4,967,818
4,781,668 4,852,682

$5,000,000 -

$4,000,000 -

$3,000,000 -

$2,000,000 -

$1,000,000 -

So-

Details of all borrowings and repayments are shown on pages 44-47

Debt servicing
Debt servicing ability remains within Council’s self imposed limit of 18% of rate revenue. The projected debt
servicing for 2015/16 is 8.69% of rates revenue down from 9.25% in 2014/15.

The debt servicing ratio is likely to significantly reduce over the ensuing years as old debt is retired.

Loan repayments as % of rates
— (including self supporting loan repayments)
= 18.4% Debt
15.0%
10.0%
5.0%
0.0%
05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16
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2015/2016 Budget Overview

Roads, Drains & Verges

Maintenance
Road and verge maintenance for 2015/16 is $2,907,584 representing a 2.1% increase on the prior year of
$60,696.

Road & Verge Maintenance
$3,250,000 -
$2,907,584
$3,000,000 —+ $2,846,888

$2,790,362
$2,750,000 -+ $2,642,196

$2,500,000 - $2,361, 7012444000

$2,136,950
$2,250,000 - $2,129,150
$2,000,000 -

$1,735,789
$1,750,000 1645671631218
$1,500,000 -
$1,250,000 -
$1,000,000 -
$750,000 -
$500,000 -
$250,000 -

S- -

05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

[Road and verge maintenance comprises car parks, footpaths, rural road maintenance, urban road
maintenance, special road maintenance, road signs, storm damage, dangerous tree maintenance, vegetation
removal, verge and verge drainage maintenance]

Construction (excluding bridges)
Road and drainage construction has increased by 4.8% to $5,052,511 compared with 2014/15 primarily due to
increase in grant funding particularly Roads to Recovery.

Roads, Drains & Verge Construction
(excludes bridges)

$6,000,000
$5,052,511
$5,000,000 - $4,819,539
$4,336,75§4 T
$3,938,532 $4,136,291 $4,054,619 E=
$4,000,000 - _ $3,770,608 p=
$3,000,000 -

$1,000,000
S0

05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16
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2015/2016 Budget Overview
Details of new 2015/16, drain and verge construction projects over $50,000 are shown below:

Road, Paths & Drainage Works Cost $ Source $
Council Regional Black Spot / Roads to
Bike Regional Recovery
Network Road Group/
Other

Resheeting - Muirilup Rd, Northcliffe 52,000 0 0 0 52,000
Resheeting - Diamond Tree Rd, Manjimup 60,000 0 0 0 60,000
Resheeting - Cosy Creek Rd, Manjimup 60,000 0 0 0 60,000
Reseal - Nth Walpole Rd, Walpole 65,000 0 0 0 65,000
Minor Works List Various 75,000 75,000 0 0 0
Drainage - Ellis St, Guppy to Brockman, 75,000 75,000 0 0
Pemberton
Reseal - Windy Harbour Rd, WH 80,000 0 0 0 80,000
Resheeting - Double Bridges Rd,
Northcliffe 94,125 34,125 0 60,000 0
Drainage - Latham to Walpole St 95,000 95,000 0 0
Resheeting - Junction Rd, Perup 95,790 35,790 0 60,000 0
Drainage - Giblett St to Prichard 100,960 100,960 0 0 0
Reseal - Graphite Rd, Manjimup 104,110 0 0 0 104,110
Footpath - Moore St, Manjimup 106,250 53,125 53125 0
Edwards St Construction 130,000 0 0 0 130,000
Graphite Rd Construction 130,000 0 0 0 130,000
New entrance & drainage, Windy Harbour 200,000 0 0 200,000
Walpole Mainstreet 250,000 250,000 0 0
Windy Harbour Rd Construction 375,000 30,000 0 250,000 95,000
Bridge Rd Construction 405,000 30,000 0 270,000 105,000
Middleton Rd Construction 420,000 30,000 0 280,000 110,000
Perup Rd Construction 435,000 45,000 0 290,000 100,000
Reseal Program 2015/16 TBA 546,401 0 0 0 546,401

The rate of deterioration of our roads, drains and bridges exceeds the capacity of the Shire to rectify and the
estimated level of decline in infrastructure assets in 2015/16 is $8,586,682 (depreciation) compared to a

capital and maintenance spend of $7,899,399.

Details of the programmed works can be found on pages 61-62.

The Shire of Manjimup has responsibility for the most number of bridges in the South West.

Bridge maintenance

The 2015/16 Budget for bridge maintenance (which is the responsibility of the Shire) has increased to

$176,100. The Shire’s bridge crew may also undertake contract bridge work for adjoining

Shires.

Bridge Maintenance

$200,000

$180,000 -+
$160,000 +

132,400
$140,000 -+ ?

$130,000
0 $127,700 )

$124,00

$119,000
$120,000 - 105,000 $110,000 $115,000 *

$100,000
$100,000 +;

$80,000
$60,000
$40,000
$20,000

S_

05/06 06/07 07/08 08/09 09/10

$137,400

$176,10J

10/11 11/12 12/13 13/14 14/15 15/16
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2015/2016 Budget Overview
Bridge construction

The 2015/16 Budget for bridge reconstruction (which is fully funded by the State and Australian Government)
is $495,000.

Bridge Construction

SLT7907000

$1,750,000 -

$1,500,000 -
$1,281,000
$1,250,000 S

$1,000,000 - $940,000

$834,400 $861,000

$750,000 -

$498,000 $495,00

$500,000 -

$216,000
0 $140,000

$250,000 -

$63,00

S

05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

Detailed below are Bridges scheduled for significant reconstruction in 2015/16

Bridge Works Cost Source of Funding
Council Federal State
Government Government
Wheatley Coast Rd 495,000 0 0 495,000
TOTAL 495,000 0 0 495,000

Reserves funds (fully cash backed excluding all grants in advance

Reserve funds on hand as at the 30 June 2015 were $3,101,230 cash backed compared to the anticipated
$2,109,770 (excluding Grants received in advance(GIA)).

Budgeted transfers to Reserves in 2015/16 are estimated to be $1,371,181. Budgeted funds to be drawn from
Reserves in 2015/16 are estimated to be $1,738,223 (excluding GIA).

The total reserve funds anticipated to be on hand at 30 June 2016 will decrease by $367,042 to $2,734,188
(excluding GIA reserve). The major reason for the decrease in Reserve balance is the significant infrastructure
projects planned for Windy Harbour, requiring $465,000 to be transferred for the scheduled works.

Reserve Funds (Cash backed at end of budget period)
$8,000,000

$7,000,000 -+ $6,923,188

$6,000,000 -+

$5,000,000 +

$4,000,000 + $3,048,071

e $2,746,164

$3,000,000 +
$2,245,656

$2,000,000
$1,000,000 -

$__

15/16

05/06 06/07 07/08 08/09 09/10 10/11 11/12  12/13  13/14 14/15

Full details of the various Reserve funds and their purpose can be found on pages 39-43.
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2015/2016 Budget Overview

Fees & Charges

Details of income expected from fees and charges for 2015/16 can be found on page 38.

Asset Sales

The 2015/16 budget proposes $690,954 of income from light vehicles and items of plant and equipment
traded for the purchase of new assets. Details of assets to be sold can be found on page 60.

Asset Purchases

Details of all assets, being plant and equipment, furniture and equipment and buildings to be purchased
(pending confirmation of funding), can be found on pages 54-71. Project of $50,000 are shown below.

Type Project Cost Source of Funds
Council Other
Timber Museum Relocation C/F 50,000 50,000 0
Buildings & | sanding/Recoating & Linemarking Floor 66,500 66,500 0
reserves Springfield BFB 2 Bay Shed (12/13) C/F 93,155 0 93,155
Manjimup Library/Gallery collocation 120,000 120,000 0
Fitout - Medical Professionals Housing 150,000 150,000 0
Walpole SES new building (12/13) C/F 306,446 0 306,446
Medical Professional Housing C/F 907,908 523,439 384,469
Wellness & Lifestyle Centre - HACC 1,794,000 0 1,794,000
Pajero GLX-R - 1008WA 50,000 50,000 0
Plant & Powered Broom C/F 60,000 60,000 0
equipment  |"Fiso Canter 100,000 100,000 0
2.4 Rural Tanker - Northcliffe BFB 100,000 0 100,000
Water Tank (DAF) 110,000 110,000 0
WA13241 Vibe Roller C/F 150,000 150,000 0
3.4 Rural Tanker - Northcliffe BFB 300,000 0 300,000
Auto Patcher 380,000 380,000 0

Carried Forward Surplus / Loss

The carried forward surplus from the 2014/15 financial year is expected to be $5,701,184. On 30 June 2015
the Western Australian Grants Commission made payment of 50% of the Shire of Manjimup’s Financial
Assistance Grant in advance, the payment of $2,041,115 has added to the surplus position. Other funding that
has also increased the surplus is $2,000,000 from the Department of Regional Development(DRD) for the
Seniors Affordable Housing Project. SuperTowns Projects continue to affect the carried forward position with
$781,455 set aside to complete the Townsite Revitalisation Project. Deducting the advance grant payment,
DRD funding and the tied SuperTown funding from the carry forward surplus, leaves a budgeted net 2014/15
surplus of $878,614 [2013/14 surplus of $530,135]. It is anticipated that this surplus entirely comprising of
municipal funds which was set aside for planned projects and operations in 2014/15, that were not completed,
have been carried forward into 2015/16.

Carried Forward Surplus / Loss

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

S-

$391,242 $570,820

$232,207
$152,794

05/06 06/07 07/08 08/09 09/10

$392,433

$3,663,161

$2,146,250

$1,126,148

11/12 12/13.

$1,359,910

13/14

$5,701,184

14/15

No surplus or deficit is budgeted for year ending 30 June 2016. Details of the carried forward surplus are on

page 52.
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2015/2016 Budget Overview

Divisions, Departments & Employees

In order to maintain accountability and performance benchmarking, the 2015/16 Budget has been formulated
on the basis of “Departmental” areas of responsibility.

Division Department | Employees FTE
2014/15 2015/16
Office of Chief Office of Chief Executive Officer 5.6 5.6 74-78
Executive Officer
Statutory & Administration & Finance 34.0 34.0 79-111

Corporate Services Environmental Health
Rangers and Emergency Services
Planning and Sustainability
Building Services

ICT Services
Community HACC 33.2 33.2 112-136
Services Community Services

Recreation Services
Library Services

Works & Services Technical Services 50.2 50.2 137-163
Works & Services
Parks & Gardens

TOTAL 123.2 123.2

There are no new positions planned as part of the 2015/16 adopted budget.

A rate setting statement by Departments can be found on page 73and detailed expenditure for each of the 14
Departments listed above can be found on pages 72-163.

Conclusion

We are pleased to present the Annual Budget for 2015/16, detailing the initiatives and services that
will be delivered over the next twelve months, in financial terms. The focus areas detailed within
the budget are outlined in the Strategic Community Plan and the Corporate Business Plan, both of
which have been reviewed in 2015 and are due for adoption by Council in the coming months.
Council remains mindful of economic uncertainty and are committed to taking a responsible and
sustainable approach to our business.

With each financial year comes unique challenges, but there is confidence in the rigorous planning
and reporting process which is utilised to prepare the budget, placing us well to meet the targets
outlined within it whilst allowing flexibility to address the unexpected. The rising costs that are
encountered with the delivery of services places fiscal pressure on the Shire, more so as we meet
the need and demand to deliver services and initiatives which were once outside of our area of
responsibility.

The focus of this year’'s budget remains on the key areas of roads and infrastructure, land and
building as well as community services. The Shire is also continuing to roll out projects that have
been funded by grants. To achieve this, the 2015/16 Budget requires a 4.48% average rate
increase.

The Budget responds to many of the objectives of the Strategic Community Plan 2012-2022 and
Corporate Business Plan 2012-2017. Most notably these include:
The continuation of the Manjimup Supertown projects comprising the Manjimup’s
Agricultural Expansion project ($1,839,472) and Manjimup’s Town Centre Revitalisation
project ($781,455);
Many years of planning for Aged Accommodation sees major development in this area with
funding by the State for the Seniors Affordable Housing Project at the Old Manjimup
Primary School site, as well as Council setting aside $50,000 for both Pemberton and
Northcliffe’s retirement home projects;
Increased investment in capital works and maintenance of infrastructure such as roads,
bridges, footpaths, and vegetation control;
Funding of Strategic Community Plan 2012-2022 and Corporate Business Plan 2012-2017
initiatives;

2015/2016 Budget 30 July 2015
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Continuation of Medical Accommodation project, with the injection of additional $185,000
to complete the driveway and fit out to finalise the project;

Continuation of the successful fuel hazard reduction program;

An increased focus on the management and future planning of Council’'s assets; and
Continuation of support to our community groups running Shire Recreation Facilities in our
towns.

Two new borrowings are proposed in 2015/16 being $185,000 for the Medical Professionals
Housing Project funding driveway construction and fitout, and $150,000 for a Self Supporting Loan
for Dunreath Cottages to assist them in completing Stage 2 of their long term development plans.

Shire debt will increase by $511,698 with the two new borrowings, as well as two loans set aside in
the 2014/15 budget that have not been drawn down yet. This increase is tempered by old debt
retirement. Importantly, debt servicing remains well within accepted limits and Reserve funding
levels remain generally healthy.

The Shire is grateful for the significant funding from grant funding sources such as WA Financial
Assistance Grants, Roads to Recovery, Regional Road Group, Commodity Route Funding,
Department of Regional Development, Royalties for Regions, Lotterywest, Disability Services,
Sport and Recreation, Emergency Services Levy, Home and Community Care, Department of
Health and Ageing and Regional Bike Paths.

Council is conscious of the difficult economic climate and has struck a Budget that balances
strategic goals, rising input costs, reduction in grant funding and a reasonable rate rise. Rates
remain within Council’s strategic objective of being in the average range of other South West
Councils. An analysis of other south west Council rate rises for 2015/16 suggests that the Shire of
Manjimup is proposing a lower than average increase compared to other Local Governments in the
region.

The detailed Shire of Manjimup’s 2015/16 Budget is available from the following sources;
Shire of Manjimup offices, Corner Rose & Brockman Streets, Manjimup;
Shire of Manjimup libraries in Manjimup, Northcliffe, Pemberton and Walpole; and
Shire of Manjimup web site www.manjimup.wa.gov.au

Appreciation is given to councillors and staff involved in the preparation of the 2015/16 Budget.

F

g " 4} ’V i c K
{;g,u,_m@f-w ;f;: M_ﬁeé ' N aolle 8((@»7&70

Andrew Campbell Wade DeCampo
Chief Executive Officer Shire President
Shire of Manjimup Shire of Manjimup
30 July 2015 30 July 2015
2015/2016 Budget 30 July 2015
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Shire of Manjimup
For the year ending 30 June 2016

SHIRE OF MANJIMUP

Rate Setting Statement (by Nature/Type) for the year ending 30 June 2016

2014/2015 2015/2016
Actual Rev Budget Adopted Budget
Notes $ $ $
Revenue
Rates 6-9 115,525 114,529 136,281
Operating Grants, Subsidies and Contributions 21 11,384,761 6,671,640 4,786,567
Non Operating Grants, Subsidies and Contributions 21 4,914,046 5,252,595 5,376,076
Profit on Asset Disposal 22 145,013 182,275 252,167
Fees & Charges 11 2,802,123 2,621,183 2,690,993
Service Charges 12 0 0 0
Interest Earnings 27 227,092 244,840 213,308
Other Revenue 1,721,755 957,022 959,501
21,310,315 16,044,084 14,414,893
Operating Expenditure
Employee Costs 27 (8,976,492) (9,032,160) (9,375,676)
Materials and Contracts 27 (6,753,821) (7,734,368) (9,528,480)
Utility Charges 27 (708,915) (669,153) (658,125)
Depreciation 23 (12,013,926) (11,426,554) (12,054,884)
Loss on Asset Disposal 22 (48,259) (48,801) (64,669)
Interest Expenses 14 (281,273) (283,611) (293,782)
Insurance Expenses 27 (506,128) (577,860) (576,760)
Other Expenditure 27 (565,440) (384,837) (615,458)
(29,854,254) (30,157,344) (33,167,834)
Net Operating Result Excluding Rates (8,543,939) (14,113,260) (18,752,941)
Adjustments for Cash Budget Requirements
Non-Cash Expenditure & Income
Net Profit on Sale of Assets 22 (96,754) (133,474) (187,498)
Deprecation on Assets 23 12,013,926 11,426,554 12,054,884
Leave Provisions 47,083 181,859 188,145
Other 0 10,000 10,000
Net Non-Cash Expenditure and Revenue 11,964,255 11,484,939 12,065,531
Capital Expenditure and Revenue
Purchase Land & Buildings 29d (902,879) (3,195,417) (3,749,549)
Purchase Infrastructure Assets 29 (4,420,865) (6,511,696) (6,771,443)
Purchase Plant & Machinery 29a (1,923,280) (1,683,854) (1,278,539)
Purchase Motor Vehicles 29b (286,202) (317,500) (375,303)
Purchase Furniture & Equipment 29¢ (116,598) (284,633) (185,489)
Proceeds from Disposal of Assets 20f 387,360 732,500 690,954
Repayment of Loan Principal 14g (440,685) (445,009) (454,460)
Proceeds from New Loans 14h 0 631,159 966,159
Payment of Self Supporting Loan to Groups 0 0 (150,000)
Self-supporting Loan Principal Income 14d 7,093 42,478 44,518
Unexpended Loan Funds Brought Forward 14b 10,855 344,435 327,380
Transfers to Reserves 13d (3,261,092) (1,477,444) (1,371,181)
Transfers from Reserves 13e 3,806,466 4,507,926 3,214,679
Net Cash from Investing Activities (7,139,827) (7,657,055) (9,092,274)
Restricted Assets 165,967 1,049,939 1,814,472
Estimated Surplus/(Deficit) July 1 B/Fwd 24 1,369,111 1,359,910 5,701,184
Estimated (Surplus)/Deficit June 30 C/Fwd (5,701,184) 0 0
AMOUNT REQUIRED TO BE RAISED FROM RATES (7,885,617) (7,875,527) (8,264,028)
2015/2016 Adopted Budget
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Shire of Manjimup
For the year ending 30 June 2016

SHIRE OF MANJIMUP
Rate Setting Statement (by Program) for the year ending 30 June 2016
2014/2015 2015/2016
Actual Rev Budget Adopted Budget
Notes $ $ $
Revenue
Governance 27 1,195,621 1,224,586 1,270,775
General Purpose Funding 27 4,114,774 2,770,360 1,524,739
Law, Order, Public Safety 27 1,678,870 930,329 978,089
Health 27 932,996 843,198 43,198
Education and Welfare 27 2,229,118 2,129,283 2,544,256
Housing 27 2,046,890 48,360 48,360
Community Amenities 27 1,843,335 1,793,281 1,768,391
Recreation & Culture 27 1,546,584 972,662 837,220
Transport 27 4,768,000 4,662,532 4,569,952
Economic Services 27 171,876 107,950 108,750
Other Property and Services 27 782,250 561,543 721,163
21,310,315 16,044,084 14,414,893
Operating Expenditure
Governance 27 (2,586,498) (2,636,012) (2,887,306)
General Purpose Funding 27 (28,606) (30,000) (30,000)
Law, Order, Public Safety 27 (1,912,164) (1,611,299) (1,671,208)
Health 27 (306,978) (348,647) (366,900)
Education and Welfare 27 (1,507,263) (1,443,759) (1,622,550)
Housing 27 (600) (2,000) (2,002,000)
Community Amenities 27 (2,367,317) (2,343,371) (2,397,842)
Recreation & Culture 27 (5,129,386) (5,386,230) (5,429,415)
Transport 27 (12,244,589) (12,085,776) (12,462,123)
Economic Services 27 (3,420,917) (4,191,360) (4,108,759)
Other Property and Services 27 (349,936) (78,890) (189,731)
(29,854,254) (30,157,344) (33,167,834)
Net Operating Result Excluding Rates (8,543,939) (14,113,260) (18,752,941)
Adjustments for Cash Budget Requirements
Non-Cash Expenditure & Income
Net Profit on Sale of Assets 22 (96,754) (133,474) (187,498)
Deprecation on Assets 23 12,013,926 11,426,554 12,054,884
Leave Provisions 47,083 181,859 188,145
Other 0 10,000 10,000
Net Non-Cash Expenditure and Revenue 11,964,255 11,484,939 12,065,531
Capital Expenditure and Revenue
Purchase Land & Buildings 29d (902,879) (3,195,417) (3,749,549)
Purchase Infrastructure Assets 29e (4,420,865) (6,511,696) (6,771,443)
Purchase Plant & Machinery 29a (1,9283,280) (1,683,854) (1,278,539)
Purchase Motor Vehicles 29b (286,202) (317,500) (375,303)
Purchase Furniture & Equipment 29¢ (116,598) (284,633) (185,489)
Proceeds from Disposal of Assets 20f 387,360 732,500 690,954
Repayment of Loan Principal 14g (440,685) (445,009) (454,460)
Proceeds from New Loans 14h 0 631,159 966,159
Payment of Self Supporting Loan to Groups 0 0 (150,000)
Self-supporting Loan Principal Income 14d 7,093 42,478 44,518
Unexpended Loan Funds Brought Forward 14b 10,855 344,435 327,380
Transfers to Reserves 13d (3,261,092) (1,477,444) (1,371,181)
Transfers from Reserves 13e 3,806,466 4,507,926 3,214,679
Net Cash from Investing Activities (7,139,827) (7,657,055) (9,092,274)
Restricted Assets 165,967 1,049,939 1,814,472
Estimated Surplus/(Deficit) July 1 B/Fwd 24 1,369,111 1,359,910 5,701,184
Estimated (Surplus)/Deficit June 30 C/Fwd (5,701,184) 0 0
AMOUNT REQUIRED TO BE RAISED FROM RATES (7,885,617) (7,875,527) (8,264,028)
2015/2016 Adopted Budget 30 July 2015
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Shire of Manjimup
For the year ending 30 June 2016

Shire of Manjimup
Summarised Rate Setting Statement for the Year ending 30 June 2016
2014/2015 2015/2016
Notes Actual Revised Budget Adopted Budget
$ $ $
Operating Revenue
Normal Income 27 12,530,632 9,818,577 8,062,245
Abnormal Income 27 3,780,677 972,912 954,585
Operating Expenditure
Normal Expenditure 27 (27,318,671) (26,617,480) (27,859,440)
Abnormal Expenditure 27 (2,450,624) (3,539,864) (5,286,407)
(13,457,985) (19,365,855) (24,129,017)
Add
Capital - Grants & Contributions 27 4,914,046 5,252,595 5,376,076
Proceeds from Sale of Assets 22 (96,754) (133,474) (187,498)
Leave Provisions Written Back 13b 47,083 181,859 188,145
Depreciation Written Back 23 12,013,926 11,426,554 12,054,884
Other 0 10,000 10,000
16,878,301 16,737,534 17,441,607
Less Capital Expenditure
Purchase Infrastructure Assets 29 (4,420,865) (6,511,696) (6,771,443)
Purchase Motor Vehicles 29b (286,202) (317,500) (375,303)
Purchase Plant & Machinery 29a (1,923,280) (1,683,854) (1,278,539)
Purchase Furniture & Equipment 29¢ (116,598) (284,633) (185,489)
Purchase Land & Buildings 29d (902,879) (3,195,417) (3,749,549)
Asset Disposed 22 387,360 732,500 690,954
(7,262,464) (11,260,600) (11,669,369)
Less
Repayment of Loan Principal 14g (440,685) (445,009) (454,460)
Self-supporting Loan Principal Income 14d 7,093 42,478 44,518
Loan Proceeds to S/S Loan Groups 0 0 (150,000)
Transfers to Reserves 13d (3,261,092) (1,477,444) (1,371,181)
(3,694,684) (1,879,975) (1,931,123)
Add Funding Sources
Transfers from Reserves 13e 3,806,466 4,507,926 3,214,679
Proceeds from Loans 14h 0 631,159 966,159
Unexpended Loan Funds Carried Forward 14b 10,855 344,435 327,380
Resticted Assets 165,967 1,049,939 1,814,472
Estimated (Surplus)/Deficit July 1 B/Fwd 24 1,369,111 1,359,910 5,701,184
Estimated (Surplus)/Deficit June 30 C/Fwd (5,701,184) 0 0
(348,785) 7,893,369 12,023,874
AMOUNT REQUIRED TO BE RAISED FROM RATES (7,885,617) (7,875,527) (8,264,028)
2015/2016 Adopted Budget 30 July 2015
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Shire of Manjimup
For the year ending 30 June 2016

SHIRE OF MANJIMUP
Statement of Cash Flows for year ending 30 June 2016

2014/2015 2015/2016
Notes Projected Revised Budget BUDGET
$ $ $
Cash Flows from Operating Activities
Receipts
Rates (inc. Rubbish & Windy Harbour Leases) 7,852,380 8,004,226 8,529,116
Grants, Subsidies & Contributions - Operating 11,400,511 6,671,640 4,786,567
Contributions, Reimbursements, Donations
Fees & Charges 2,774,734 2,621,183 2,816,130
Interest Earnings 222,314 244,840 213,308
Other Revenue 1,647,826 957,022 959,501
23,897,765 18,498,911 17,304,622
Payments
Employee Costs (9,213,860) (9,287,037) (9,367,829)
Materials & Contracts (6,409,496) (7,809,223) (9,844,423)
Utilities (gas, electricity, water etc) (697,477) (669,153) (658,125)
Interest Expenses (281,358) (283,394) (293,782)
Insurance Expenses (506,128) (577,860) (576,760)
Other Expenditure (475,721) (348,781) (616,681)
(17,584,040) (18,975,448) (21,357,600)
Net Cash Provided By Operating Activities 6,313,725 (476,537) (4,052,978)
Cash Flows from Investing Activities
Payments
Purchase Buildings (456,329) (3,195,417) (3,749,549)
Purchase Infrastructure Assets (4,475,524) (6,548,179) (6,771,443)
Purchase Plant & Machinery (1,760,911) (1,867,521) (1,857,279)
Purchase Furniture & Equipment (76,866) (284,633) (185,489)
Purchase Tools (732) (359) (995)
Purchase Land (552,751) - -
Receipts
Grants, Contributions & Subsidies for the Development of Assets 5,553,995 5,745,069 5,464,131
Bonds & Deposits - -
Disposal of Assets 23 387,360 732,500 690,954
Net Cash Used in Investing Activities (1,381,758) (5,418,540) (6,409,670)
Cash Flows from Financing Activities
Proceeds from New Debentures - 631,159 966,159
Proceeds from Self Supporting Loans 42,478 42,478 44,518
New Self Supporting Loan issues (3,100) (309,546) (456,446)
Repayment of Debentures (440,685) (445,009) (454,460)
Net Cash Provided By Financing Activities (401,307) (80,918) 99,771
Net increase/(decrease) in cash held 4,530,661 (5,975,994) (10,362,878)
Net Increase (Decrease) in Cash Held
Cash at Beginning of year 10,079,518 10,079,518 14,610,180
Cash at End of year 14,610,180 4,103,524 4,247,302
NET MOVEMENT OF CASH HELD 4,530,661 (5,975,994) (10,362,878)
2015/2016 Adopted Budget
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Shire of Manjimup
For the year ending 30 June 2016

a) Reconcilation of Cash

investment account and unspent loans.
follows:

Cash, Cash Management Trust, Investment
Unspent Loan Funds

b) Reconciliation of Net Cash
Change in net assets resulting from operations
Depreciation
Net Profit/Loss on Asset Disposal
Movement in rate debtors
Movement in sundry debtors
Movement in inventory
Movement in prepayments
Movement in other debtors
Movement in bonds & deposits
Movement in accrued employee deductions
Movement in hours bank
Movement in accrued FESA levy
Movement in provision of PAYG
Movement in accrued income (debtors)
Movement in accrued interest income
Movement in trade creditors
Movement in accrued expenses
Movement in accrued salary & wages
Movement in accrued interest expense
Movement in provision annual leave & LSL
Movement in provision employee other
Movement provision for doubtful debts
Movement income in advance
Movement in deferred rates
Movement GST
Movement other
Capital - Grants
Capital - Community Contributions

c) Credit Standby Arrangement
Bank Overdraft Limit
Bank Overdraft at balance date
Total amount of Credit Unused

Total amount of Credit Unused

For the purpose of the Statement of Cashflows, cash
includes cash on hand, cash management trust,

Estimated cash at the end of the reporting period is as

Net Cash from Operating Activities

SHIRE OF MANJIMUP
Statement of Cash Flows for year ending 30 June 2016
2014/2015 2015/2016
Notes Projected Revised Budget BUDGET
$ $ $
14,610,180 4,103,524 4,247,302
14,610,180 4,103,524 4,247,302
658,323 6,237,733 10,488,913
24 (12,013,926) (11,426,554) (12,054,884)
23 96,754 133,474 187,498
148,762 (14,170) (128,807)
(329,284) (492,474) (213,192)
6,960 (20,721) (17,681)
4,035 - =
170 - =
(14,776) (5,813) -
61,621 (11,542) 8
(239,886) - 8
(329,446) (4,022) 225,425
(13,990) 99,299 108,199
271,190 271,190 =
85 (217) 8
(86,536) 1,042 (7,847)
6,176 (6,601) 1,223
19,568 - =
(113,518) (29,156) -
5,509,921 5,652,595 5,464,130
44,073 92,474 =
(6,313,725) 476,537 4,052,978

2015/2016 Adopted Budget
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Shire of Manjimup

For the year ending 30 June 2016

SHIRE OF MANJIMUP

Statement of Comprehensive Income (Program) for the year ending 30 June 2016

Revenue

Governance

General Purpose Funding
Law, Order, Public Safety
Health

Education and Welfare
Housing

Community Amenities
Recreation & Culture
Transport

Economic Services

Other Property and Services

Expenses excluding Finance Costs

Governance

General Purpose Funding
Law, Order, Public Safety
Health

Education and Welfare
Housing

Community Amenities
Recreation & Culture
Transport

Economic Services

Other Property and Services

Finance Costs

2014/2015 2015/2016
Actual Rev Budget Adopted Budget
Notes $ $ $

27 1,192,424 1,221,349 1,270,726
27 12,000,391 10,645,887 9,788,767
27 804,858 448,849 420,124
27 94,364 43,198 43,198
27 1,466,959 1,318,992 1,407,069
27 2,046,890, 48,360 48,360
27 1,788,335 1,738,281 1,768,391
27 1,544,557 880,857 812,220
27 2,344,794 1,630,122 934,028
27 171,876 107,950 108,750
27 681,424 400,896 468,996

24,136,872 18,484,741 17,070,629
27 (2,576,298) (2,626,622) (2,880,953)
27 (28,606) (30,000) (30,000)
27 (1,896,616) (1,588,084) (1,655,167)
27 (301,485) (341,884) (347,525)
27 (1,507,263) (1,433,902) (1,622,550)
27 (600) (2,000) (2,002,000)
27 (2,341,473) (2,317,046) (2,378,596)
27 (4,985,285) (5,243,069) (5,299,853)
27 (12,244,589) (12,085,776) (12,462,123)
27 (3,366,556) (4,137,501) (4,063,685)
27 (275,951) (18,958) (92,112)

(29,524,722)

(29,824,932)

(32,834,564)

Governance (9,809) (9,390) (6,353)
Law, Order, Public Safety (12,621) (12,494) (10,808)
Health 0 (1,865) (19,375)
Community Amenities (33,488) (33,351) (30,273)
Recreation & Culture (186,464) (184,963) (163,560)
Other Property and Services (38,891) (41,548) (38,183)
(281,273) (283,611) (268,552)
Non-Operating Grants Subsidies, Contributions
Law, Order, Public Safety 847,207 474,894 557,965
Health 838,632 800,000 0
Education and Welfare 750,000 810,291 1,137,187
Community Amenities 55,000 55,000 0
Recreation & Culture 0 80,000 25,000
Transport 2,423,207 3,032,410 3,635,924
4,914,046 5,252,595 5,356,076
Profit/(Loss) on Disposal of Assets
Governance 2,806 3,237 0
Law, Order, Public Safety 23,878 (4,135) (5,233)
Health (5,494) (4,898) 0
Education and Welfare 12,159 (9,857) 0
Community Amenities (4,354) (4,941) 0
Recreation & Culture 2,027 11,805 0
Economic Services
Other Property and Services 65,732 142,263 192,731
96,754 133,474 187,498
NET RESULT (658,323) (6,237,733) (10,488,913)
Other Comprehensive Income 0 0 0
TOTAL COMPREHENSIVE INCOME (658,323) (6,237,733) (10,488,913)

2015/2016 Adopted Budget
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Shire of Manjimup
For the year ending 30 June 2016

SHIRE OF MANJIMUP

General Purpose Income for Year Ending 30 June 2016

2014/2015 2015/2016
REVISED . .
No of Assess BUDGET Valuations No of Assess BUDGET Valuations
General Rate
GRYV Rate in $0.08918 2326 $ 3,352,053 | $ 39,269,605 2346 $ 3,527,418 | $ 39,553,913
UV Rate in $0.006803 1363 $ 3,094,851 | $ 475,253,600 1372 $ 3,253,514 | $ 478,247,000
CALM Leases - Dam 0 $ -8 - 0 $ - $ -
Urban Farmland Rate
UV Rate in $
Minimum Rate
GRV @ $825 1625 $ 1,283,750 | $ 10,072,440 1639 $ 1,351,350 | $ 10,140,320
UV @ $825 231 $ 182,490 | $ 17,989,224 220 $ 181,500 | $ 16,971,337
Urban Farmland
CALM Leases @ $50 3 $ 150 | $ 5,800 3 $ 150 | $ 5,800
CALM Leases @ $100 2 $ 200 | $ 800 2 $ 200 $ 800
Subtotal 5550 $ 7,913,494 | $ 542,591,469 5582 $ 8,314,131 | $ 544,919,170
Concessions for Clubs -$ 45,363 -$ 48,453
Concessions for Waived rates -$ 2,604 -$ 1,650
Subtotal $ 7,865,527 $ 8,264,028
Interim Rate
GRYV Rate in $0.08918 $ 10,000 $ -
UV Rate in $0.006803
TOTAL RATES LEVIED $ 7,875,527 $ 8,264,028
Discount Allowed $ - $ -
Late Payment Penalties $ 45,000 $ 45,000
Instalment Interest $ 26,000 $ 26,000
Administration Fees $ 28,000 $ 28,000
Property Information Fees $ 27,000 $ 27,000
NET RATES $ 8,001,527 $ 8,390,028
General Purpose Grant
General Grants (Untied) $ 2,644,360 $ 1,398,739
TOTAL GENERAL PURPOSE INCOME $ 10,645,887 $ 9,788,767
2015/2016 Adopted Budget 30 July 2015
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SHIRE OF MANJIMUP
Statement of Rating Information - Rate Yield - 2015/2016 Budget
Rateable Minimum 2015/16
Value Rate in $ Rate Yield No Yield TOTAL

General Rate - GRV

GRV General $ 39,544,663 8.9180( $ 4,430,907 1639($ 1,352,175 | $ 5,783,082

Adjust for Minimums $ 10,140,320 $ (904,314) $ (904,314)

Adjust for Concessions/waivers $ -1 $ (49,278)
Total GRV Rates $ 49,694,233 $ 4,829,490
General Rate - UV

Rural $ 478,247,000 0.68030| $ 3,368,970 220| $ 181,500 | $ 3,550,470

Adjust for Minimums $ 16,971,337 $ (115,456) $ (115,456)

CALM Dam $ 5,800 0.68030 3l $ 150 | $ 150

CALM Grazing $ 800 0.68030 2l $ 200 | $ 200

Adjust for waivers $ (825)
Total UV Rates $ 495,224,937 $ 3,434,539
RATES LEVIED $ 8,264,028
Anticipated 2015/16 Interim Rates $ =
TOTAL RATES LEVIED 1864| $ 1,534,025 | $ 8,264,028
2015/2016 Adopted Budget 30 July 2015
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Shire of Manjimup
Notes to and forming part of the 2015/2016 Adopted Budget

a)

b)

<)

d)

SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies which have been adopted in the preparation of this financial report are:

Basis of Accounting

The financial report is a general purpose financial report which has been prepared in accordance with applicable Australian
Accounting Standards (as they apply to local government and not for profit entities), other mandatory professional reporting
requirements and the Local Government Act 1995 and accompanying regulations.

Except for cash flow and rate setting information, the budget has also been prepared on the accrual basis under the convention of
historical cost accounting.

The Local Government Reporting Entity

All Funds through which the Council controls resources to carry on its functions have been included in the financial statements
forming part of this financial report.

In the process of reporting on the local government as a single unit, all transactions and balances between those Funds (for
example, loans and transfers between Funds) have been eliminated.

All monies held in the Trust Fund are excluded from the financial statements, but a separate statement of those monies appears
at Note 20 to these financial statements.

Goods & Services Tax

In accordance with recommended practice, revenues, expenses and assets capitalised are stated net of any GST recoverable.

Receivables and payables in the Statement of Financial Position are stated inclusive of applicable GST. The net amount of GST
recoverable from, or payable to, the ATO is included with receivables or payables in the statement of financial position.

Cash Flows are presented on a Gross basis. The GST components of cash flows arising from investing or financing activities
which are recoverable from, or payable to, the ATO are presented as operating cash flows.
Fixed Assets

Each class of fixed assets is carried at cost or fair value as indicated less, where applicable, any accumulated depreciation and
impairment losses.

Effective from 1 July 2012, the Local Government (Financial Management) Regulations were amended and the measurement of
non-current assets at Fair Value became mandatory.

The amendments allow for a phasing in of fair value in relation to fixed assets over three years as follows;
(a) for the financial year ending on 30 June 2013, the fair value of all of the assets of the local government that are plant and

equipment; and
(b) for the financial year ending on 30 June 2014, the fair value of all of the assets of the local —

0] That are plant and equipment; and
(ii) That are —
0} Land and buildings; or
(1)} Infrastructure;

and
(c) for a financial year ending on or after 30 June 2015, the fair value of all of the assets of the local government.

Early Adoption of AASB13 € Fair Value Measurement

Whilst the new accounting standard in relation to Fair Value, AASB13 — Fair Value Measurement did not become applicable until
the year ending 30 June 2014 (in relation to this Council), given the legislative need to commence using Fair Value methodology
for this reporting period, the Council chose to early adopt AASB13 for Land and Buildings (as allowed in the standard).

As a consequence, the principles embodied in AAS13 — Fair Value Measurement were applied to the previous reporting period
being the year ended 30 June 2013.

Initial Recognition
All assets are initially recognised at cost. Cost is determined as the fair value of the assets given as consideration plus costs

incidental to the acquisition. For assets acquired at no cost or for nominal consideration, cost is determined as fair value at the
date of acquisition. The cost of non-current assets constructed by the Municipality includes the cost of all materials used in
construction, direct labour on the project and an appropriate proportion of variable and fixed overheads.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item will flow to the Council and the cost of the item can be measured
reliably. All other repairs and maintenance are recognised as expenses in the statement of comprehensive income in the period
which they occurred.
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