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Objective 
 
The purpose of this Policy is to; 
 

• provide guidance on the process to be followed in relation to the Chief 
Executive Officer’s (CEO) performance review, to ensure that it is based on 
the principles of fairness, integrity and impartiality, and  

• ensure an efficient and effective CEO performance review process. 
 
Summary of legislation relevant to the Policy   
 
Section 5.38 of the Local Government Act 1995 requires that the Council review the 
performance of the CEO at least once each year. 
 
Reg 18FA. and Schedule 2 of the Local Government (Administration) Regulations 
1996 set out model standards for local governments in relation to the review of the 
performance of CEO. 
 
In summary the model standards require that; 
 

• The Council and the CEO must agree on the process by which the CEO’s 
performance will be reviewed and any performance criteria to be met by the 
CEO that are in addition to any contractual performance criteria. 

• A review of the performance of the CEO must be carried out in an impartial and 
transparent manner. 

• The Council must collect evidence regarding the CEO’s performance in respect 
of the contractual performance criteria and any additional performance criteria 
in a thorough and comprehensive manner.  It must review the CEO’s 
performance against these criteria based on that evidence. 

• Following a review of the performance of the CEO, the Council must, by 
resolution of an Absolute Majority, endorse the review. 

• The CEO must be notified of the results of the review and, if the review identifies 
any issues about the performance of the CEO, of how it the Council proposes 
to address and manage those issues. 

 
Section 7A of the Salaries and Allowances Act 1975 and any Salaries and Allowances 
Tribunal Determination made under this Act determines the parameters for local 
government CEO Total Remuneration Packages, and all components of the CEOs 
remuneration need to comply with the relevant SAT requirements. The Shire of 
Manjimup is classified as a Band 2 local government by the SAT. 
 
Other relevant Council documents  
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Terms of Reference and membership of the Chief Executive Officer Review Advisory 
Committee – adopted 24 October 2023 
 
 
 
Standards for Chief Executive Officer Recruitment, Performance and Termination – 
adopted 4 March 2021 (the content of these standards mirror those prescribed in 
Schedule 2 of the Local Government (Administration) Regulations 1996. 
 
Policy Measures 
 
1. Policy Statement  
 
The Council recognises that conducting a review of the CEO’s performance is an 
important function as the CEO is its only employee. As part of this function, the Council 
will conduct an annual review of the CEO’s performance, remuneration package and 
key performance indicators (KPIs).  

The performance review process will: 

• be objective and based on facts and evidence.  

• be conducted in a fair and reasonable manner based on agreed performance 
indicators  

• Support and facilitate CEO development  

• Recognise achievement and support performance improvement.  

 
2. Establishment of a Chief Executive Officer Review Advisory Committee 

The Council will establish a Chief Executive Officer Review Advisory Committee to 
undertake the performance review and make recommendations to Council. 
Membership of the Committee will be determined every 2 years, following the Ordinary 
Council Election. The Committee will include five elected members (inclusive of the 
Shire President).  

In addition to its function of management of the process of CEO recruitment as and 
when this is necessary, the primary function of the Committee is to oversee the 
performance review process in accordance with legislation and this policy and 
specifically to make recommendations to the Council regarding:  

 

• the engagement of an appropriately experienced independent consultant for the 
purposes of assisting to conduct the performance process, in consultation with 
the CEO. 

• the independent consultant performance appraisal report.  

• the development of any performance agreement and KPIs with the CEO. 
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3. Engagement of an Independent Facilitator 

Council will engage a skilled Independent Facilitator to assist with the process of the 
CEO performance review and the development of the Key Performance Indicators and 
any performance agreement. This person will have appropriate experience in 
performance management of senior executives in the public and local government 
sector.  

The Independent Facilitator should not have any interest in, or relationship with, the 
Council or the CEO.  

The role of the Independent Facilitator may include:  
 

• Development of KPIs with the Committee and the CEO.  

• Preparation of any performance agreement.  

• Collection and interpretation of performance evidence.  

• Writing the CEO’s performance appraisal.  

• Facilitation of meetings between the CEO, Committee and Council.  

• Assistance with the provision of feedback to the CEO.  

• Formulation of plans to support performance improvement (if required).  

• Provision of an objective view regarding any performance management or 
remuneration related matters between the Council, Committee and CEO.  
 

4. Process to Assess Performance  
 
The CEO Performance Review Committee will recommend KPIs for the year with the 
CEO for the consideration of and approval by the Council. 

 
At least once per year, the CEO Performance Review Committee will convene to 
assess the CEO’s performance against the agreed KPIs and recommend new key 
performance indicators for the next review period.  
 
At the request of the President, the CEO will prepare a formal report on the Shire’s 
achievements against the agreed KPI’s for the year and provide this report to the 
consultant to enable distribution to all Councillors.  
 
The consultant will seek feedback from all Councillors on the CEO’s performance 
against the agreed KPI’s in the form of a feedback questionnaire. The consultant may 
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also seek feedback from others, and interpret corporate data, if this is considered 
appropriate by the Committee.  
 
The consultant will prepare a performance appraisal report on the feedback received 
for the consideration by the Committee.  The CEO will be provided with a copy of the  
 
report in advance of the Committee and will be given an opportunity to respond to any 
points raised.  
 
The Committee will consider the performance appraisal report, together with any 
response from the CEO and make a recommendation to Council on:  
 

a)  Whether or not the CEO has met the required level of performance. 
b) Whether or not an improvement plan is required. 
c)  Whether or not a remuneration review is warranted (having regard to the 

SAT determination); and  
d) Draft KPI’s for the next 12 months.  

 
The Council will consider the recommendations of the Committee and determine 
whether to accept and endorse the CEO's performance review (this decision is 
required to be made by an Absolute Majority). The CEO will be advised of the Council's 
decision. 
 

 

 
 
 
 
  
 
 
Adoption and Date Due for Revision 
 

ADOPTED 1 AUGUST 2024 
 

NEXT DUE FOR REVIEW AUGUST 2029 
 
 

 
The Administration of this Policy is by Office of the CEO. 

 

 


