
 

 

 

The  vision  for  the  Rea Park & Collier Street  Precinct,  as  outlined  in  the  Manjimup   
Community Recreation Hub Master Plan: 

‘A premier level facility catering for high level sporting events, in addition to regular club usage and  

non-sporting events. It will also accommodate regional sporting carnivals and competitions that  

require multiple sporting fields and draw large crowds.’ 

This Project Plan for the Planning & Design Stage aims to ensure all development projects  

are designed, costed, and shovel-ready. 

Project Management Plan (V.3) 

Manjimup Rea Park & Collier 
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EXECUTIVE SUMMARY 
 

Manjimup is the regional centre for the largest local government in Western Australia’s 
South West. The town has a very strong sporting culture and a suite of complimentary 
sporting facilities of which the Rea Park & Collier Street Reserve forms the main part. 
Although it is a well-utilised precinct, many of its facilities are out of date and do not 
meet current standards for accessible compliant access or club needs. The 
implementation of the proposed Manjimup Rea Park & Collier Street Redevelopment 
(MRCR) is a key component of the Shire’s efforts in striving towards meeting the future 
direction of the town’s future sport and recreational facilities mix. The redevelopment 
components will collectively lead to a cohesive and impactful transformation of the 
precinct. 
 
Through the implementation of this redevelopment project, the capacity of the precinct 
will be dramatically increased leading to an increase in prospective sporting 
opportunities for locals and visitors alike, increased community participation as well as 
drawing crowds from outlying towns and regions for larger sporting carnivals and 
events. This project complements the recent many transformative initiatives in the 
town, with a concerted focus on increasing the offering of sport and community based 
activity opportunities in Manjimup and garnering a sense of community pride in the Rea 
Park & Collier Street Reserve. The MRCR in its entirety will include upgraded and new 
facilities, including sporting fields, buildings, amenities, as well as auxiliary and event 
infrastructure. 
 
The MRCR will be undertaken in several stages, starting with the Planning and Design 
Stage. The objective of this stage is to make the MRCR project ‘shovel and funding’ 
ready by undertaking: 

 Confirmation of all stakeholder consultation outcomes 

 All preparatory investigations and planning works 

 Design development for the proposed facilities 

 Costings for construction and implementation of proposed facilities 

 Development of a Business Case to be funding-ready for the Construction and 
Implementation Stage. 

 
The Planning and Design Stage is guided by this document, which outlines the project 
deliverables, management, communications, budget, etc. for this stage. 
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1. INTRODUCTION 
 

1.1. Background 

Manjimup is the regional centre for the largest local government in Western Australia’s 
South West, and the heart of the Southern Forests and Valleys tourist region. 
Manjimup has a very strong sporting culture and a suite of complimentary sporting 
facilities catering for local and regional use. 

 

Manjimup was identified as a Regional Growth Centre in 2011 based on its potential for 
population growth, economic expansion and diversification, as well as the prospect of 
the town and region being able to generate social and economic benefits to Western 
Australia as a whole. It is anticipated that the town will attract thousands of new 
residents and workers as the State’s population continues to grow at a rapid rate, with 
the population growth target for 2032 being 11,000 which is double the current 
population of 5,500. Growth in agricultural production and value adding processes 
together with recent mining and industrial developments in the surrounding areas are 
expected to lead to a further influx of new residents to the town. 
 
Recently the Manjimup Town Centre Revitalisation Project was completed which has 
resulted in major transformations to the town centre and several construction projects 
to provide the infrastructure necessary to cope with the growth that is anticipated in this 
regional centre. These projects have been designed to both attract visitors and new 
residents and to allow the current population base to age in place, by providing 
facilities that will encourage economic investment in the town. 
 
Recent investments include a new hospital and health campus, new Wellness and 
Respite Community Centre, new multi-use Recreation Plaza catering for all ages, 
redevelopment of the Heritage Park as a premier tourist precinct, including construction 
of the state of the art Power Up Electricity Museum incorporating a new visitor centre 
plus many more ancillary projects. These projects have largely been funded by Local, 
State and Federal partners due to the growing need to draw people to the region and 
cater for that critical mass, however the development of local sporting facilities in the 
region has remained stagnant, not receiving the same level of much-needed attention 
to match the growth in the area and therefore only able to keep up with lower 
participation numbers. With all of the recent investment being made in Manjimup it is 
now time to focus on matching the existing sports facilities with the level of quality of 
these projects to ensure that they have the capacity to meet the current and projected 
future demand. 
 

1.2. Manjimup Community Recreation Hub Master Plan 

The Shire of Manjimup aims to create, support and promote a broad range of sporting, 
recreational and social opportunities that are accessible and inclusive for all ages and 
abilities. The Shire initiated the planning process for the future development of 
Manjimup’s community sport and recreation facilities in 2015 through the development 
of the Manjimup Community Recreation Hub Needs Assessment and Master Plan. 
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In this Master Plan, the Manjimup Community Recreation Hub was defined as: 

 Manjimup Recreation Grounds, located at Rutherford Street 

 The Rea Park & Collier Street Reserve, located at Collier Street 
 
Following the Master Plan, three Feasibility Studies were undertaken in 2016 for 
priority projects within the Master Plan: 

 New community tennis facilities 

 Extension of Indoor Stadium 

 New Collier Street Pavilion 
 
Upon completion of the Manjimup Town Centre Revitalisation Project in 2019, Council 
determined the redevelopment of the Rea Park & Collier Street Reserve as the highest 
priority of the Master Plan projects for the Shire to undertake, and subsequently 
allocated funds ($200,000) to the planning and design phase of this redevelopment in 
the 2020/21 budget. 
 

1.3. Rea Park & Collier Street Reserve 

The Rea Park & Collier Street Reserve forms the main part of the Manjimup 
Community Recreation Hub. Figure 1 provides an aerial view of the Reserve. A 
detailed overview of areas within the Reserve is shown in Attachment 1. 
 
Although the entire area is part of one reserve (Reserve 19522), it consists of 2 lots; lot 
783 which is dissected by Collier Street, and lot 782 (street number 46, former 
education site). The Crown Reserve is 60 hectares in size and vested in the Shire of 
Manjimup. The purpose of the Reserve as outlined in the Management Order is Parks 
& Recreation. It contains numerous sporting and community group facilities, as well as 
large bush areas (approx. 35 hectares). 
 
The ‘Collier Street’ area (located to the West of Collier Street) is 17.4 hectares in size. 
This area consists of two large playing fields (used for hockey, soccer and cricket), a 
dam, and a shared pavilion. Facilities include floodlights on the Southern field, a dam, 
two cricket wickets, three new cricket nets, a new cricket storage shed, two storage 
containers, a gravel car park, and the former BMX track. The Scout Hall and the Sutton 
Cottage, club houses of respective Scouts and Arts & Crafts Group, are also located 
on this area. 
 
The 40.1 hectare ‘Rea Park’ area is located to the East of Collier Street. It includes a 
full size oval, a dam, two club pavilions, an amenities building, a car park, and 
Agricultural Show infrastructure. Rea Park is also used as an overflow camping area 
for self-contained campers attending events in Manjimup, as well as potential 
operations area for large emergencies within the Shire (e.g. army tent city for 
emergency response to large bushfires). 
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Figure 1. Aerial view of the Rea Park & Collier Street Reserve 
 
The Reserve, as a whole, is currently being shared/used by a large number of sporting 
and non-sporting community groups, including: 

 Tigers Football & Sporting Club 

 Warren Blackwood Cricket Association 

 Warren Women’s Hockey Association 

 Manjimup Rovers Soccer Club 

 Manjimup United Soccer Club 

 Manjimup Rinbukan Goju Ryu Karate Do Club 

 Lions Club Manjimup 

 Warren District Agricultural, Horticultural and Industrial Society 

 1st Manjimup Scout Group 

 Warren Art and Craft Group 

 Schools, Personal Training, Dog Training, and other groups 
 
Although it is a well-utilised precinct, many of its facilities are out of date and do not 
meet current standards for accessible compliant access or club needs. There is a 
documented need for redevelopment and optimisation of existing facilities to bring this 
infrastructure up to a modern and regional standard. Additional and upgraded sports 
facilities are also needed to support the current community needs and the future needs 
that come with the aspired population growth of Manjimup.  
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2. REA PARK & COLLIER STREET RESERVE 
REDEVELOPMENT 

 

2.1 Objective & Outcomes 

 

 
 
The implementation of the proposed Manjimup Rea Park & Collier Street 
Redevelopment (MRCR) is a key component of the Shire’s efforts in striving towards 
meeting the future direction of the town’s future sport and recreational facilities mix. 
The redevelopment meets the priorities that have been identified during the master 
planning process, is aligned with the needs of the various Rea Park & Collier Street 
Reserve stakeholder groups and considers the requirements of a wider spectrum of 
future sport, recreation and community stakeholders. 
 
The redevelopment components will collectively lead to a cohesive and impactful 
transformation of the precinct. The project is guided by the Manjimup Community 
Recreation Hub documents (Needs Assessment, Master Plan, and Feasibility Studies). 
These were developed in 2015 to project the recreation infrastructure requirements of 
Manjimup in order to meet future population growth targets and to support the role of 
Manjimup as a regional growth centre, and to ensure investments are made in 
accordance with sound strategic planning and identified priorities. Whilst underpinned 
by the 2015 strategic planning, the redevelopment will also take into consideration the 
evolving and emerging community needs and opportunities. 
 
The regional benefits associated with the MRCR are many, with positive impacts on 
the community and the economy being among the most significant. Rea Park will 
become a regional significant, premier sporting facility servicing a multitude of 
surrounding towns and settlements and neighbouring local government areas. 
 
Through the implementation of this redevelopment project, the capacity of the precinct 
will be dramatically increased leading to an increase in prospective sporting 
opportunities for locals and visitors alike, increased community participation as well as 
drawing crowds from outlying towns and regions for larger sporting carnivals and 
events. This project complements the recent many transformative initiatives in the 
town, with a concerted focus on increasing the offering of sport and community based 
activity opportunities in Manjimup and garnering a sense of community pride in the Rea 
Park & Collier Street Reserve. 
 

As part of an overall vision for Manjimup’s sporting community, the objective is to 
transform the existing multi-use Rea Park & Collier Street Reserve into a premier 
level facility catering for high level sporting events, in addition to regular club usage 
and non-sporting events (e.g. Agricultural Show). The redeveloped precinct is to 
accommodate regional sporting carnivals and competitions that require multiple 
sporting fields and draw large crowds. 
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The outcomes anticipated as a result of the MRCR are: 

 An increase in sport and physical activity participation; 

 Meeting the demand for increased usage of the grounds through improved and 
advanced scheduling opportunities;  

 Further development of this multi-use community hub in order to cater for more 
local sports in both a training and match-level capacity;  

 A potential increase in the offering of sport and community based activity 
opportunities, especially as Manjimup’s population grows; 

 Provision of facilities that are all-inclusive and accessible, and thus provide 
opportunities for women and girls, all ages and all abilities to play sport and be 
physically active;  

 Provide a venue for high-level sporting events such as regional carnivals, WAFL 
games, state soccer and other sports which travel to regional venues and 
currently aren’t a feature of the local sporting calendar; 

 Active spectator spaces where community members can gather, socialise and 
be active when watching sport.  

 Increased community pride in the Manjimup Community Recreation Hub; 

 Increased community engagement through attracting large sporting and 
community events; and 

 Recognition of and connection with the Noongar heritage. 
 

2.2 Strategic Alignment 

The MRCR project is supported by the following Shire of Manjimup strategies: 

 Strategic Community Plan 2019-2029: 

- B1. Build on the Manjimup town’s capacity as a regional service centre for 

the Warren Blackwood. 

- C1. Encourage co-locations, partnerships and resource sharing to deliver 

community services. 

- C19. Create, support and promote a broad range sporting, recreational and 

social opportunities that are accessible and inclusive for all ages and 

abilities. 

- C21. Facilitate, develop and promote a broad range of cultural and art 

capabilities, facilities, events and achievements.  

- D13. Assist communities to build and maintain sport and recreation facilities 

whilst encouraging co-locations, collaborations and resource sharing 

wherever possible. 

- D14. Support the development of a state-level sporting facility in the 

township of Manjimup. 

 Corporate Business Plan 2020-2024: 

- ‘New recreation facilities for Manjimup’ is included as a priority focus area. 

- ‘Implementation of the Manjimup Community Recreation Hub Master Plan’ is 

listed as a priority project to pursue. 
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 Sport and Recreation Strategic Plan 2014-2024:  

- Redevelopment of Collier St/Rea Park: included as medium/high, short term 

priority. 

 Manjimup Community Recreation Hub (2015): 

- Needs Assessment and Master Plan. 

- Feasibility Studies, including for new Collier Street pavilion. 

 Access and Inclusion Plan 2018-2023. 

 Draft Reflect Reconciliation Action Plan 2020-2022. 

 

2.3 Recommendations from the 2015 Master Plan 

The below listed components are recommended in the 2015 Master Plan for the Rea 
Park and Collier Street Reserve. 
 
Ovals & Sporting Fields 

1. Upgrade existing Rea Park oval to a premier level facility suitable for holding 
state level competition including upgraded floodlighting, improved playing 
surface, and tiered spectator embankments with extensive provision of shelter. 

2. Improvement of drainage, levelling, grass quality and playing surfaces of the 
Collier Street sporting fields. 

3. A short term upgrade and expansion of lighting on the southern Collier Street 
fields to the standards of the sport with the highest LUX standards regularly 
played on these grounds, and feasibility of lighting the northern fields to the 
same standard for medium-long term priority. 

4. Establish a small shelter at the midpoint on the western side of the Collier Park 
playing fields. 

5. Upgrade in the short term the existing 2 cricket practice nets, and provide two 
additional nets. (Note: 3 new cricket practice nets and storage shed established 
by the cricket clubs in 2020). 

6. Establish a new multipurpose playing field to complement the oval on Rea Park 
and the playing fields on Collier Street Reserve in the medium term when 
demand is evident (when Manjimup’s population reaches 8,250), suitable for 
Australian football, soccer, athletics, cricket and other field sports.  

7. Develop an athletics track and field, inclusive of a jumping pit, throwing circle 
and storage. Feasibility of a safety cage for the throwing circle, along with 
lighting for all competition areas should be investigated. 

8. A 4th playing field in the long term when demand is evident (when Manjimup’s 
population reaches 11,000). 

 

Buildings & Amenities 

9. New pavilion to service playing fields on Collier Street Reserve and proposed 
new multipurpose playing field, to include: storage, change rooms, toilets and 
showers, multipurpose room, kiosk/canteen, and verandas on west and north 
side of building. 
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10. New or redeveloped (replacing the Tigers Football Club and Lions clubrooms) 
multi-use, shared pavilion to service the main oval and the proposed, new 
multipurpose playing field and major sporting events and carnivals, including: 
social facilities, administration and meeting facilities, public toilets, change 
rooms, umpires rooms, and sheltered spectator area. 

11. Develop a new, larger toilet/ shower block with disability access and family 
rooms. 

12. Demolish or relocate all old and dilapidated buildings and structures including 
Collier Street pavilion, public toilets and pavilion on Collier Street Reserve, small 
playground enclosure, horse stalls at southern end of Rea Park and stock stalls 
at northern end of Rea Park. 

13. Upgrade or replace the Agricultural Society storage shed and stock stalls. 
14. Relocation of Warren Arts & Craft Group from Collier Street Reserve to a 

suitable location when the proposed developments of the Reserve require this. 
15. Upgrade the Scout Hall, taking into account this facility is owned by the Scouts. 

 

Auxiliary and Event Infrastructure 

16. Seal the parking area between the Tigers Clubroom and change room facility 
(Note: car park upgrade undertaken in 2020). 

17. Closure of Collier Street (currently dividing the two sporting sites) to increase the 
flexibility and multi-functionality of the precinct and to integrate the site. An 
alternative route is to be provided either through the integrated precinct or via 
external roads. Access may need to be provided for private properties to the 
north of this recreation and sporting precinct. 

18. Establish a main entrance to the precinct which services the Rea Park and 
Collier Street Reserve, including security lighting 

19. Redesign the internal road and pedestrian path layout, to include security 
lighting  

20. Retain and upgrade the BMX track and shelter if demand demonstrated 
21. Establish a (fenced) playground to service the precinct  
22. Landscape the precinct to improve its general appearance and amenity  
23. Retain/ establish secure fencing to facilitate charge of entry fees for 

competitions/ events 
24. Establish a grassed areas for trade displays and sideshow alley 
25. Relocate and establish a motorised events zone for extreme 4 wheel/tractor 

driving activities 
26. Establish an overflow parking area for event visitors and an area for horse 

vehicles and trailers. 
27. Establish a bitumen car parking area, with security lighting to service activities 

on Rea Park that can be used for the erection of an entertainment stage during 
the Show. 
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Cost Estimate 

The Master Plan included an Order of Cost Estimates of $13.4M to implement the 
above recommendations. This estimate was based upon measured quantities to which 
rates and conditions have been applied applicable as at April 2015. Furthermore it was 
based on the concept master plan and design briefs, and does not provide a direct 
comparison with tenders received for the work at any future date. The full Order of Cost 
Estimates for Rea Park & Collier Street can be found in Attachment 3. 
 

1.4. MRCR Inclusions & Exclusions 

Since the development of the Master Plan in 2015, emerging needs of the sporting 
clubs/community groups have become evident. For example a number of the 
clubs/groups have voiced a lack of adequate storage facilities and office space at the 
Reserve, resulting in many club/group belongings (e.g. equipment, documents) being 
stored at members’ homes. Besides a need to develop storage units at the Reserve, 
this also presents an opportunity to develop a hub at the Reserve (e.g. in the new 
pavilion), where club/group committee members can undertake their administration and 
store their archives, in a shared environment conducive to learning from each other 
and cross pollination. 
 
Another matter that has become clear, but was not included in the Master Plan 
recommendations, is the requirement to upgrade to the electrical infrastructure at the 
Reserve in order to service the proposed new pavilion and flood lighting. 
 
In light of the above, it is essential that the recommendations of the 2015 Master Plan 
be reviewed to ensure the redevelopment of the Reserve will include all facilities and 
infrastructure required for a cohesive and complete precinct that meets the needs of 
the users and the community. 
 
A number of the recommendations in the 2015 Master Plan stipulate that the need for 
these new facilities (e.g. two additional playing fields) is triggered by population growth 
of Manjimup town. As such, the construction of these new fields will not be undertaken 
as part of this MRCR project, but in the future when the projected population growth 
has occurred. Notwithstanding, to ensure sufficient space is allocated for these future 
facilities and they are funding and shovel ready when their construction is required, 
they need to be taken into consideration during the planning phase. 
 
Some of the current facilities at the Reserve are not owned by the Shire, but by 
sporting clubs and community groups (e.g. Tigers pavilion, Scout Hall, Agricultural 
Show infrastructure). 
 
Taking the above into account, the following table provides an overview of the 
inclusions and exclusions of the MRCR. 
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Table 1. Overview of MRCR inclusions (Inc.) and exclusions (Ex.) 

Item Planning 
& Design 

Construction & 
Implementation 

Closure/redirection of Collier Street, and provision of 
alternative access 

Inc. Inc. 

New multi-purpose hub pavilion Inc. Inc. 

Upgrade/new playing fields floodlighting Inc. Inc. 

Upgrade of electrical infrastructure Inc. Inc. 

Improvement of existing playing surfaces Inc. Inc. 

New ablutions and change rooms Inc. Inc. 

New spectator viewing areas Inc. Inc. 

Storage facilities Inc. Inc. 

Upgraded & additional new car parking Inc. Inc. 

Landscaping, lighting & safety Inc. Inc. 

Redevelopment of District Agricultural Show 
infrastructure 

Inc.1 (Inc.)1 

Redeveloped Multi-Use Pavilion Rea Park Inc.2 (Inc.)2 

Establish 1 or 2 Additional Playing Fields Inc.3 Ex.3 

Increase Dam Size to Cater for Additional Field(s) Inc.4 Ex.4 

Establish Athletics facilities around Additional Field Inc.5 Ex.5 

Upgrade Scout Hall (Inc.)6 (Ex.)6 

Agri. Society/Lions Club House (Inc.)7 (Ex.)7 

Location of Warren Arts & Craft club house Inc. TBD. 

 
Notes: 

Some of the facilities in above table are owned by sporting clubs and community 
groups, and thus these clubs/groups would be responsible for maintaining or upgrading 
their facilities. However, where the MRCR project may require some changes and/or 
upgrades to club owned facilities, these changes/upgrades (shown in above table in 
brackets) may be undertaken by the Shire in collaboration with the clubs. See further 
explanation in below notes. 

1 The Agricultural Show infrastructure is owned by the Warren District Agricultural, 
Horticultural and Industrial Society (WDAHIS). The current locations of some Show 
infrastructure impact on other proposed facilities in the Master Plan, and as such 
may need to be relocated/replaced, in discussion and negotiation with the WDAHIS, 
to make way for the implementation of components of the Master Plan.  

2 The Master Plan identified a long term need to replace or redevelop the existing 
pavilion, which is owned by Tigers Football & Sporting Club. Subject to a building 
inspection evaluating its structural integrity and condition, planning for future 
redevelopment of this pavilion should occur in conjunction with precinct planning (in 
particular in relation to the proposed shared facilities at the new Collier St pavilion, 
amenities and storage) to ensure a cohesive end result that best meets the future 
precinct demand. Construction and implementation may be required within this 
project if the proposed redevelopment leads to facility rationalisation and improved 
functionality of the proposed new precinct facilities. 
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3 The need for the establishment of any additional playing fields will be triggered by 
population growth, with the first additional field being required when the population 
of Manjimup reaches 8,250 people (currently 5,000), and the second field at a 
population of 11,000. The future additional fields will be included in the planning and 
design process, to ensure sufficient space for the fields is allocated, and that they 
are ‘shovel and funding ready’ when the required population size has been reached.   

4 The future additional playing fields will require irrigation, and the planning for this 
should occur within the planning and design project. Construction works on the dam 
can be deferred until such time the additional playing fields are required (see above 
comment). 

5 The Master Plan proposed new athletic facilities around the first future additional 
playing field. Planning for these athletic facilities should occur within the planning 
and design project, with the construction occurring at the time of constructing the 
additional playing field (see above comment). 

6 The Scout Hall is owned by the 1st Manjimup Scout Group, responsible for its 
maintenance and potential upgrades. As the existing building does not impact on 
other facilities at the precinct, it is not essential to integrate the planning of a future 
upgrade in this project. However the Scout Group may wish to take the design 
principles and outcomes of this project into consideration when planning any future 
building upgrades. Construction may occur separately from this project, or as part of 
this project if there is an opportunity to leverage on the project funds/outcomes. 

7 This club house is jointly owned and operated by the Lions Club and WDAHIS. Whilst 
the building is not pivotal to the MRCR, it is located in a prominent position at the 
centre of the Reserve. It is recommended to include this building in the undertaking 
of a building inspection of the Tigers Pavilion (see Note 2), to provide 
recommendations for future maintenance and/or potential redevelopment, in 
discussion with Lions and WDAHIS. 
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2.4 Project Stages 

The MRCR will be undertaken in four (4) stages: 

 Stage 1: Planning & Design 

 Stage 2: Securing of Funding 

 Stage 3: Construction & Implementation 

 Stage 4: Managing Defects, Facility Maintenance, and Operational Planning. 
 

Stage 1 

Purpose The aim of Stage 1 is to make the project ‘shovel and funding’ ready. 

Deliverables This will be achieved by undertaking stakeholder and community 
consultation, undertaking planning and investigations for each activity, 
finalising concept plans and developing final designs, drawings and 
costings for each of the deliverables. This stage will also include the 
undertaking of risk assessments, the development of a comprehensive 
business case, and an investigation of potential funding sources and 
grants. 

Period The detailed Planning & Design phase of the project will commence in 
2020/21, and is anticipated to be completed by the end of 2021/2022. 

Comment The Planning & Design stage is the scope of this Project Management 
Plan, and this document contains detailed information about this stage. 

Stage 2 

Purpose The aim of this stage is to secure the required funding for the 
construction and implementation of all project activities. 

Deliverables Funding secured, which is likely to consist of a mix of: 

 Stakeholder contributions (cash and/or in-kind) 

 Community contributions (e.g. donations direct and/or through 
Australian Sports Foundation, sponsors) 

 Grant funding (State and Federal) 
During this stage grant applications will be prepared and submitted, 
with the objective to leverage as much as possible on funding 
allocated by Council and stakeholder/community contributions.  

Period The duration of this stage is largely dependent on available grants at 
the time, and their turnaround time (a minimum of four to six months is 
common for most funding bodies to assess the applications and 
announce grant recipients). Considering the large amount required for 
the total project, it is most likely that multiple grants need to be secured 
to fund all activities. As such this stage will probably take one or a 
couple of years, although some activities may be constructed/ 
implemented as soon as funding for that activity has been secured. 

Comment The Shire funds should be leveraged upon as much as possible to 
obtain State and Federal funding to secure the best investment 
outcome. 
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Stage 3 

Purpose To construct and implement the planned facilities and infrastructure. 

Deliverables Obtaining the relevant approvals (e.g. vegetation clearing, planning, 
building). Seeking contractors to finalise design drawings and to 
construct/ implement and commission the proposed buildings, lighting, 
roads, playing field improvements, auxiliary infrastructure, landscaping, 
etc. 

Period Once funding has been secured for the overall project (or individual 
project activities, see Stage 2), construction and implementation can 
commence. This stage is anticipated to take two years. 

 

Stage 4 

Purpose To ensure the new/upgraded facilities are handed over properly, and 
that arrangements are put in place for their future operations and 
maintenance. 

Deliverables This stage includes managing any potential building defects, to 
handover the facilities to the appropriate organisation, to plan the 
ongoing maintenance and the operations of the facility (e.g. preparing 
Memorandums of Understanding between club/groups and the Shire in 
regards to facility usage, operations and maintenance). This stage will 
also see the development of new or amendment of existing leases of 
land and/or facilities between the Shire and clubs/groups. 

Period Following the completion of construction and commissioning of the 
new/upgraded facilities. Likely to take up to a year. 

 

3. SCOPE OF THE DOCUMENT 
 

3.1 Objective 

This Project Management Plan (PMP) details the Planning and Design Project phase 
of the MRCR. The intent of the PMP is to outline the project scope, project 
implementation, budget and budget control, and project responsibilities. Within this 
PMP, communication, reporting and risk management strategies are also included. 
 

3.2 Applicability 

The PMP applies to the Planning and Design phase only, although it will also guide the 
development of the PMPs for the following stages of the overarching project. 
 

3.3 Endorsement 

The PMP is approved by the Project Team and Senior Management Team. The PMP 
is implemented by the Project Manager, with the specific project roles and 
responsibilities outlined in section 5. 
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4. PROJECT SCOPE OF PLANNING & DESIGN PHASE 
 

4.1  Objectives 

The objective of the Planning & Design Stage of the Manjimup Recreation Hub 
Redevelopment is to make the project ‘shovel and funding’ ready by undertaking: 

 Confirmation of all stakeholder consultation outcomes 

 All preparatory investigations and planning works 

 Design development for the proposed facilities 

 Costings for construction and implementation of proposed facilities 

 Development of a Business Case, including a risk assessment and investigation 
of potential funding sources and grants. 

 

4.2 Deliverables 

The deliverables of the MRCR Planning & Design Stage are: 
 
Master Plan Finalisation 

 
1. Review and Finalisation of Master Plan 

Based on input from stakeholders, users, State Sporting Associations, and 
wider community. To ensure the redevelopment of the Reserve will lead to a 
cohesive and complete precinct that meets the needs of the users and the 
community. 
 

Preliminary Investigations 

 
2. Consolidated Site Survey 

To include a level survey with sufficiently detailed contour intervals, vegetation, 
hard features and underground (utilities) services. 
 

3. Building Inspection Report for Tigers and Lions/Agricultural Society Pavilions 
To include an inspection of the structural elements of the building, and to 
comment on identified maintenance items that could be deemed to be related to 
the ongoing structural performance of the building. 
 

4. Feasibility Study for Collier Street Road Closure/ Redirection 
Investigation of options to close or redirect Collier Street to allow for the two 
Reserve areas to be integrated into one, undivided Reserve. To include options 
and costings for alternative access to the north side of the Reserve, and to 
private properties north of the Reserve. 
 

5. Geotechnical Report for new buildings sites 
To include soil analysis for construction, advice and documentation relevant for 
structural engineer, etc. 
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6. Hydrology and Hydraulic Report 
To include a full drainage assessment, identify groundwater issues, modelling 
for impact of proposed new facilities (increased hardstand areas and surface 
run-off), preparation for a drainage report with recommendations for 
improvements. 
 

7. Playing Fields Site Analysis 
To include complete analysis of soil and turf condition, irrigation, system 
capacity, and drainage of the current playing fields, as well as planning and 
design of irrigation and turf for the future playing fields. 
 

8. Spectator Facility and Car Parking Needs Assessment Analysis and Design 
To quantify the demand for spectator viewing and car parking facilities, and 
provision of projected car park design and spectator facility concept. 
 

9. Electricity Demand Analysis 
Analysis and concept design to be undertaken by an electrical engineer. Also to 
include consultant to undertake modelling and liaising with Western Power. 

 

Design Development 

 

10. Determining Planning and Building Design Principles. These can include 
principles such as sustainability, use of materials, economy, accessibility, 
aboriginal connection, and aesthetics. 

 
11. (Concept) Design Development for the following components: 

a. New Collier Street Pavilion  
b. New Amenities Building 
c. New Playground 
d. New or Redirected Road(s), including Precinct Entry.  
e. New Car Parks 
f. New Spectator Viewing Facilities 
g. New and Upgraded Flood Lights on playing fields 
h. New Toilet Block at overflow car park 
i. Storage Units 
j. Agricultural Show Infrastructure (incl. motorised events area) 
k. Upgrade BMX Track (if required) 

 
12. Landscaping Plan 

To include concept planning for the whole Reserve, inclusive of all aspects 
such as hard landscaping, visitor engagement and signage, accessibility, and 
soft landscaping. The concept plan to be based on CPTED (crime prevention 
through environmental design) principles. 
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Business Case Development 

 
13. Develop Business Case for overall MRCR project 

To collate all information from the Master Plan, Feasibility Studies, and the 
Planning & Design Stage, including a risk assessment and investigation of 
potential funding sources and grants, in a funding application ready format. 

 

Club Readiness 

 

14. In order for the clubs/groups based at Rea Park and Collier Street Reserve to 
be prepared and for the new facilities to be operated sustainably, targeted 
support will be provided to these clubs to ensure they develop a strategic plan 
with priorities, forward budgeting and fundraising, and assistance with facility 
sharing, colocation and Memorandum of Understanding (MOU) development. 
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5. PROJECT MANAGEMENT 
 

5.1 Project Team 

Responsible for project delivery and day to day progression. 

Name 
Ordinary Role –  
Project Role 

Specialist skills 

Evy Apeldoorn Manager Community & Recreation –  
Project Manager 

Community & recreation 
development 

Gail Ipsen Cutts Director Community Services –  
Project Guidance 

Community & recreation 
development 

Jessica Winters Community Services Project Officer – 
Project Coordinator 

Community facility 
project management 

Shammara 
Markotis 

Recreation Support Officer –  
Project Support 

Recreation & project 
support 

 
An external Project Consultant will be engaged to support the Project Manager where 
required, on an hourly basis.  The role of the Project Consultant is to assist the Project 
Manager, as a third party, with:  

 Investigations support 

 General Design Development support  

 Contractor Procurement support  
 

5.2 Control Groups 

Providing direction and oversight. 

Shire of Manjimup Role 

Senior Management Team Strategic & operational decisions. 
Monitor project progress and risk management. 

Council Policy, budget and strategic direction. 

 

5.3 Project Steering Group  

Providing overall leadership and support to Project Manager. 

Name Role / Shire of Manjimup department 

Evy Apeldoorn Project Manager 

Representative(s) Control Groups  

Jocelyn Baister Coordinator Statutory Planning, Development 
Control Unit 

Peter Krispyn Manager Building Services & Development 
Control Unit 

Spencer Roberts Manager Parks & Gardens 
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Andy Johns Manager Works & Services 

Catherine Mills Manager Technical Services 

Sheri Laba Public Relations Officer 

Chris Yovkoff ICT Coordinator 

Mark Sewell Waste Management Officer 

Susanne Peet Events Liaison Officer 

 

5.4 Advisory Groups 

Providing input and feedback to ensure stakeholder and community needs 

communicated and considered. 

Name Role 

Project Advisory 
Committee 

New Committee of Council consisting of stakeholder reps and 
community members. To be established for a fixed term 
(project stage 1 to 3) and purpose. 

Function: To provide input into and feedback on design, 
research sport specific needs, contribute to ideas and provide 
endorsement of recommendations to Council in relation to this 
project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Project State 
Associations 
Reference Group 

New group with representatives of relevant State (Sporting) 
Associations and Regional Leagues. 

Manjimup 
Recreation Advisory 
Committee 

Existing Committee of Council. 

Function: To provide advice to Council on the development, 
management and promotion of sport and recreation facilities in 
Manjimup. 

Access & Inclusion 
Advisory Committee 

Existing Committee of Council. 

Function: To provide advice in relation to access and inclusion 
on the development of proposals or plans for any activity, 
building or infrastructure within the Shire. 

Reconciliation 
Action Plan Working 
Group 

Existing Working Group with representation of Aboriginal 
people. 

Function: To provide ongoing guidance and support to the 
Shire of Manjimup for the implementation of the final 
Reconciliation Action Plan. 
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6. PROJECT SCHEDULE 
 

The MRCR Planning & Design Stage will start early 2021, and is anticipated to be 

completed by June 2022 (duration 1.5 years). The table below provides an overview of 

the timeframes and milestones of this stage. 

Deliverables Start Date End Date Milestones 

Master Plan 

Finalisation 

Feb 2021 Aug 2021  Project Groups established. 

 Stakeholder consultation completed. 

 Final Master Plan endorsed by 

Council. 

Preliminary 

Investigations 

Feb 2021 Dec 2021  Scope of works developed for each 

investigation. 

 Consultant/ contractor engaged for 

each investigation. 

 Investigations undertaken and 

signed off by Project Manager and 

Project Steering Group. 

Design 

Development 

Aug 2021 Mar 2022  Stakeholder consultation completed. 

 Concepts, designs, plans and 

costings developed, and endorsed 

by Council. 

Business Case 

Development 

Mar 2022 Jun 2022  Consultant engaged. 

 Business Case developed and 

signed off by SMT. 

Club Readiness Jan 2021 Dec 2022  Consultant engaged. 

 Workshop delivered, and plans 

developed by clubs. 

 

Attachment 4 provides a draft overview of the steps to be undertaken for each of the 

deliverables. A detailed project schedule will be developed and kept up to date 

throughout the project. 
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7. PROCUREMENT AND COST MANAGEMENT 
 

7.1 Procurement Policies 

Works will be undertaken in-house if the required expertise and resources are 

available. Where required for specialised knowledge of consultancy and design, 

external consultants/contractors will be hired. Procurement of all services (consultancy, 

surveys, designs, etc.) in accordance with Council Policy 2.3.5 Purchasing Policy (see 

table below). Tenders in accordance with Council Policy 2.3.6 Tendering Policy. 

Threshold Amount Form of Quotation required 

Up to $1,999 Direct purchase from suppliers. 

$2,000 to $19,000 Obtain at least two written quotations. 

$20,000 to $49,000 Preparation of brief specification and obtain at least three 
written quotations. 

$50,000 to $150,000 Preparation of detailed written specification and obtain at 
least three written quotations. 

$150,000 and above Preparation of detailed written specifications and call 
Public tender in accordance with Section 3.57 of the Local 
Government Act 1995. 

 
Where possible, the aim is to maximise opportunities for local suppliers and 

contractors, in line with Policy 2.3.8 Regional Price Preference. 

 

7.2 Procurement Methodology 

The following factors influence the procurement strategy for the MRCR project. 

External factors 

 Funding availability – impacting on deliverability of project components. 

 Funding bodies – stringent requirements for both time, cost and deliverables.  

 LG procurement – policies and legislation impacts. 

 Facility guidelines – set by national/state sporting associations. 
 

Shire resources  

 Recent relevant experience in building construction procurement and 
management.  

 Allocated project team with sufficient project experience.  

 Resources team of executives with strong local knowledge (social, economic, 
environmental etc.) and project experience. 
 

Project characteristics 

 Stakeholders – large number of stakeholders (clubs/groups residing at the 
Reserve as well as regular user groups). 

 Overall project complexity – large number of individual project components that 
will need to result in a cohesive facility. 
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 Large build for town but moderate for region/state. 
 

Ability to make changes 

 It is important at the outset of the project to consider the extent to which design 
can be completed and the possibility of changes occurring. 

 Funding Agreements with Federal and State Governments restrict changes to 
an extent. 
 

Cost Issues 

 If price certainty is required, then design must be complete before construction 
commences and design changes avoided. 

 Design revision may be required to define works within contract/budget. 
 

Timing 

 Project complexity - many components need to be undertaken in a certain 
chronological order. 

 Impact on users – some current facilities may temporarily be unavailable for use 
during the construction periods of new facilities. 

 As such it is important to allow adequate time for design, to ensure design is 
finalised when construction starts.  

 Obtaining relevant approvals (planning, building, vegetation clearing, etc.) can 
influence the progress of the project. 

 
Taking the above factors in consideration, it is likely that several methods of 
procurement will be utilised, including: 

 Design and Construct (D&C integrated): this method may be suitable for the 
procurement of oval floodlighting, storage facilities, spectator facilities, roads 
and car parks. 

 Traditional Procurement (Design separated from Construction): suitable for 
project components where a high level of control on the design is required (e.g. 
new Collier Street Pavilion).  



 

Manjimup Rea Park & Collier Street Redevelopment (MRCR) _ Project Management Plan | 22 

7.3 Project Budget 

The Shire has allocated an initial $200,000 towards the MRCR Planning & Design 
Project in the 2020/21 budget. An overview of the, very indicative, cost estimates of 
project costs is shown in below table. These cost estimates are based on other, 
comparable, projects recently undertaken. 

 

Activity Cost Estimate 

Project Consultant (hourly rate $180)  $TBD 

Project Support (in-house)  $TBD 

Consolidated Site Survey  $  20,000 

Building Inspection Report for Tigers and Lions/Agri. Society 
Pavilions 

 $    1,000 

Feasibility Study for Collier Street Closure/ Redirection  $   5,000 

Geotechnical Report for new buildings  $ 15,000 

Hydrology and Hydraulic Report  $ 30,000 

Playing Fields Site Analysis  $ 20,000 

Electricity Demand Analysis  $ 20,000 

Design for new and/or redirected road(s), including new precinct 
entry, and new car parks 

 $ 30,000 

Recreation Consultant: 

 Assistance with finalising Master Plan 

 Determining planning and building Design Principles 

 Spectator facility and car parking Needs Assessment  

 Concept design - New Collier Street pavilion 

 Concept design - New spectator viewing facilities 

 Concept design - New amenities building 

 Flood lighting plan for playing fields 

 Concept design - New flood lighting 

 Concept design - Agricultural Show Infrastructure 

 Concept design - New Playground 

 Concept design - Upgrade BMX Track (if required) 

 Concept design - New toilet block at overflow car park 

 Concept design - New storage units 

 $ 50,000 

Landscaping Plan (incl. CPTED) and design  $ 40,000 

Business Case Development  $ 30,000 

Club readiness  $ 25,000 
Total  $TBD 
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8. COMMUNICATIONS 
 

8.1 Stakeholders Identification & Level of Engagement 

The below table provides a preliminary overview of stakeholders and their level of 
engagement in the MRCR Planning & Design Project. A more comprehensive Project 
Stakeholder Register will be established providing contact and other details of 
stakeholders.  
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- 1st Manjimup Scout Group 
- Lions Cub Manjimup 
- Manjimup Rinbukan Goju Ryu 

Karate Do 
- Manjimup Rovers Soccer Club 
- Manjimup United Soccer Club 
- Tigers Football Club 
- Warren Art and Craft Group 
- Manjimup Cricket Club 
- Manjimup Junior Cricket Club 
- Forestry Cricket Club 
- Warren Women’s Hockey 

Association 
- Warren Men’s Hockey 

Association 
- Lower South West Little 

Athletics 
- Warren District Agricultural 

Society 
- Other future clubs/groups 

Current and 
future clubs 
residing at Rea 
Park & Collier 
Street 

VH VH      

- Manjimup schools 
- Dog Training Group 
- Recent hirers of Collier St 

pavilion 

Regular users 
of Rea Park & 
Collier Street 
facilities 

M/H M/H      
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Name Relationship 
to Project 
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State (Sporting) Associations & 
Regional Leagues: 

- Football WA 
- Hockey WA 
- Cricket WA 
- WA Country Football League 
- Lower South West Football 

League 
- Lower South West Junior 

Football Association 
- Warren Blackwood Cricket 

Association 
- South West Soccer Association 
- Lower South West Soccer 

League 
- Athletics West 
- Royal Agricultural Society of 

WA 
- Other relevant SSA’s/leagues 

SSAs of sports 
played at 
Collier St & 
Rea Park 

H M/H      

Community groups in Manjimup 
and surrounding area 

Potential future 
users of new 
pavilion hub 

H M/H      

Residents surrounding Rea Park 
& Collier Street Reserve 

Project 
acceptance 

VH VH      

Wider community of Manjimup 
and the Shire 

Ratepayers, 
users, etc. 

M/H M/H      

Utility providers Provision of 
electricity, 
water, etc. 

M H      

Interest/ Impact scale: very low (VL), low (L), medium (M), high (H), very high (VH) 

Level of engagement: 

- Inform: to provide the public with balanced and objective information 

- Consult: to obtain public feedback 

- Involve: to work direct with the public throughout the process to ensure that public 

concerns are understood and considered 

- Collaborate: to work together with the public in each aspect of the decision 

- Empower: to place final decision-making in the hands of the public 

 

8.2 Stakeholder and Community Communication 

Extensive stakeholder and community consultation will be required throughout the 

stages of the overall project. A comprehensive Stakeholder and Community 

Engagement Plan is to be developed and endorsed by Council. It is anticipated that 
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numerous forms of consultation will be used, including but not limited to: public 

meetings, forums, workshops, (online) surveys, open doors, etc. 

The Stakeholder and Community Engagement Plan would include organisations for 

approvals required to proceed with the project (e.g. Western Power, Water 

Corporation, NBN, planning approvals, building permits, etc.). 

 

9. ASSUMPTIONS & CONSTRAINTS 
 
The project has the following assumptions and constraints: 
 
Assumptions 

 Funding (federal or state) will be available and sufficient, and the Shire will be 
successful in securing. 

 The sporting and community groups (representatives) will take an active role in 
the planning and development process. 

 The sporting and community groups are willing to share facilities and open to 
discuss, negotiate and compromise for the betterment of all stakeholders and 
the wider community. 

 The Shire has the capacity to establish, operate and manage the new facilities, 
and the sporting/community groups will take ownership of daily operations 
(where desirable, pending determination of appropriate operations model) 

 All sports will continue to grow. 

 The precinct once redeveloped, caters for growing sports and increased usage 

 A feasible alternative access for the north site of the precinct and the adjoining 
property can be found and the section of Collier Street road reserve can be 
closed. 

 
 
Constraints 

 Collier Street currently divides the precinct in two separated sites (Rea Park and 
Collier Street). 

 The power supply on both sites is at capacity. 

 Budget directly influenced by available funding resources. 

 Staffing resources to deliver the project. 

 Project risks are acknowledged and appropriately mitigated. 

 Timing of grants may not be sufficient allow completion of project. 

 Timing for Development and Building Approvals, and approvals from Western 
Power, NBN, etc. 

 Very large group of stakeholders. 



 

Manjimup Rea Park & Collier Street Redevelopment (MRCR) _ Project Management Plan | 26 

10. MONITORING & EVALUATION 
 

Quality Criteria 

 Redevelopment of Rea Park & Collier Street Reserve in line with vision for this 

precinct as outlined in Master Plan. 

 Communication with stakeholders as per the Stakeholder and Community 

Engagement Plan. 

 Business Case to be developed for the Redevelopment of Rea Park & Collier 

Street Reserve, to include a Quality Assurance Plan. 

 Design Principles and Criteria to be defined for each project component. 

 All project components funding ready. 

 Australian Standards. 

 Building Construction Act 2008. 

 Agreed/approved stakeholder input. 

 

Method of Monitoring and Reporting 

 Project Team to report on regular basis to Project Control. 

 Council to be briefed during the Special Projects Updates prior at Council 

Information Briefings. 

 Project working documents to be saved on Common Drive to allow document 

sharing between Shire departments: Q:\Recreation - Documents & Building 

Plans\Rea Park & Collier Street Redevelopment 

 A specific Project File has been created in Content Manager for the planning 

documents and project correspondence: F200417 - Rea Park & Collier Street 

Redevelopment. 

 Other files in Content Manager will be created for specific project parts (e.g. for 

grant agreements, tenders). 
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11. RISK MANAGEMENT AND OSH 
 

The below significant risks have been identified and considered in line with Council Policy 2.3.13 Risk Management Policy.  
A comprehensive risk management plan will be undertaken as part of the development of the Business Case. 

 

Potential Risk Likelihood Impact / 
Consequence 

Risk 
Rating 

Proposed Mitigation Strategies 

Insufficient grant funding 
obtained for project 

Possible Major High  - Delay project components until funding is obtained. 
- Re-scope or re-design to meet obtained funding. 
- Stakeholder / community fundraising for certain 

project components. 

Relevant approvals (e.g. DA’s, 
power upgrade)  – budget and 
time control 

Possible Moderate Moderate - Include contingencies in cost estimates. 
- Engage specialist consultants to confirm project 

scope and budget. 
- Start these components early in the planning phase. 
- Ministerial pressure. 

Inability to close Collier Street Possible Major High - Undertake feasibility study to investigate various 
alternative access options and costings. 

- Consultation with adjacent land owners. 
- Early engagement with relevant government 

organisations. 

Delays or requests for 
changes by individuals or 
clubs/groups  

Possible Minor Moderate - Comprehensive stakeholder and community 
engagement plan. 

- Seek community and stakeholder input in review of 
Master Plan. 

- Public consultation process in accordance with 
Consultation Plan. 

Difficulties with co-location, 
multi-use and sharing of 
facilities by clubs & groups 

Possible Minor Moderate - Consultation with groups 
- Facilitation of partnership through workshops, 

meetings and assistance with drafting MOUs. 
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12. REFERENCE DOCUMENTS 
 
Reference documents include, but are not limited to, the following: 

 

 Shire of Manjimup: 

- Manjimup Community Recreation Hub – Needs Assessment & Master Plan 

and Feasibility Studies 

- Access & Inclusion Plan 2018-2023 

- Reflect Reconciliation Action Plan 2020-2022 

 

 Department of Local Government, Sport and Cultural Industries (DLGSC): 

- Strategic Directions 

- Sports Dimensions Guide 

- Suite of Facility Planning Guides 

 

 National and/or State Sporting Associations: 

- National, State and/or Regional Strategic Plans for sports played (or likely to 

be played) at Rea Park and/or Collier Street. 

- Facility Guidelines developed by Sporting Associations. 

 

 Landgate 

- Aboriginal and Dual Naming, a guideline for naming Western Australian 

geographic features and places. 
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ATTACHMENT 1. MAP OF REA PARK & COLLIER STREET (2015) 
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ATTACHMENT 2. MASTER PLAN FOR REA PARK & COLLIER STREET (2015) 
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ATTACHMENT 3. MASTER PLAN ORDER OF COST 
ESTIMATE (2015) 
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ATTACHMENT 4. DRAFT PROJECT STEPS 
 

 


